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Scripture References
In the Bible, God speaks often of the poor and needy. He commands us to give generously to them and to speak up on their behalf.

To help you connect with God's heart for the poor, we have compiled this list of a few Bible verses that speak to how He asks us to
relate to and serve the less fortunate among us.

Whoever oppresses the poor shows contempt for their Maker, but whoever is kind to the needy honors God. Whoever is kind to the
poor lends to the Lord, and he will reward them for what they have done. The generous will themselves be blessed, for they share
their food with the poor. Proverbs 14:31

|t is a sin to despise one's neighbar, but blessed is the one who is kind to the needy. Proverbs 14:21

Whoever oppresses the poor shows contempt for their Maker, but whoever is kind to the needy honors God. Proverbs 14:3
Whoever is kind to the poor lends to the Lord, and he will reward them for what they have done. Proverbs 19:17

The generous will themselves be blessed. for they share their food with the poor. Praverbs 22:3

Those who give to the poor will lack nothing, but those who close their eyes to them receive many curses. Proverbs 28:27

Do not withhold good from those to whom it is due, when it is in your power to act. Do not say to your neighbor, "Come back
tomaorrow and |'ll give it to you"—when you already have it with you. Proverbs 3:27-28

A generous person will prosper; whoever refreshes others will be refreshed. Proverbs 11:25

With my mouth | will greatly extal the Lord; in the great throng of warshipers | will praise him. For he stands at the right hand of the
needy, to save their lives from those who would condemn them. Psalm 109:30-31

| know that the Lord secures justice for the poor and upholds the cause of the needy. Psalm [40:12
|s not this the kind of fasting | have chosen: to loose the chains of injustice and untie the cords of the yoke, to set the oppressed free
and break every yoke? Is it not to share your food with the hungry and to provide the poor wanderer with shelter — when you see

the naked, to clothe them, and not to turn away from your own flesh and blood? Isaiah 58:6-11

Never be lacking in zeal, but keep your spiritual fervor, serving the Lord. Be joyful in hope, patient in affliction, faithful in prayer.
Share with the Lord's people who are in need. Practice hospitality. Romans 12:11-13

|t anyone has material possessions and sees a brother or sister in need but has no pity on them, how can the love of God be in that
person? Dear children, let us not love with words or speech but with actions and in truth. | John 3:17

Then Jesus said to his host . . . When you give a banquet, invite the poor, the crippled, the lame, the blind, and you will be blessed.
Although they cannot repay you, you will be repaid at the resurrection of the righteous. Luke [4:14
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This Project Proposal is to be made available for review by Supernatural Kingdom Ministries under the Permission of Prophet
Adrian Ddungu, Director and founder of Bread Of Life Feeding Programme.

Names, locations and numbers may have been changed. and substantial portions of the original proposal text may have been omitted
to preserve confidentiality and proprietary information.

You are welcome to review this proposal, but you do not have permission to resell, reproduce, publish, distribute or even copy this
plan as it exists here.

Requests for reprints, academic use, and other dissemination of this sample plan should be emailed to the director of Bread Df Life
Feeding Programme at holyspiritministriesint@gmail.com .

For information c all: +1246 2408lI1.

Copyright (& Bread Of Life Feeding Programme 2020, All Rights Reserved.
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Confidentiality Agreement

The undersigned reader acknowledges that the information provided by Supernatural Kingdom Ministries in this project
plan is confidential; therefore, reader agrees not to disclose it without the express written permission of Prophet Adrian
Ddungu (Programme Director).

It is acknowledged by reader that information to be furnished in this project plan is in all respects confidential in nature,
other than information which is in the public domain through other means and that any disclosure or use of same by
reader, may cause serious harm or damage to Supernatural Kingdom Ministries.

Upon request, this document is to be immediately returned to:

Signature

Prophet Adrian Ddungu
Name (typed or printed)

5% December 2020

Date

This is a project plan. |t does not imply an offering of securities.
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Project Overview

Name of the Organization Supernatural Kingdom Ministries
Title of Proposed Project Bread Df Lite Feeding programme
Type of Project Long term
Amount Total Requested $79,830 USD
Proposed Area (s) Eagle Hall, Bank Hall, Blackrock. Bridgetown
Implementation Period January |, 2021 - June 30,2021
Legal Status Charity registered under Government of Barbados ( Charity Number 1273)
Stakeholders Any person or business with mercy & love for the less privileged
Project Submission Date 5 December 2020
Contact Person Ms. Tamara Fransis
Prophetess
Supernatural Kingdom Ministries
P.0 Box BOZEH, Eagle Hall
Tel: (+12468350845)
Email: holyspiritministriesint@gmail.com

About BOLFP:

Bread Of Life Feeding Programme is a community based project that is established by Supernatural Kingdom Ministries to
serve as a platform and place to contribute and assist the underprivileged group. This project welcomes all clients from the
destitute and poor background to receive the food donation lunch boxes from SKM in order to feed their hunger.

No. of Clients
7Ta-100 sets of lunch boxes will be allocated at each day's lunch session to cater to 100 pre-registered clients on a first-
come first-served basis.

Registration

Al clients who arrive to collect the lunch box must properly register their full names, |dentification Card number, and
contact number where available, prior to collection of food. This is for documentation and audit purposes as well as a
requirement from Inland Revenue.

Dperating Days & Hours
3 days of the week (Mondays, Wednesdays, and Fridays) will be selected to operate the Lunch Box for the Hungry project.

(n each of the selected days. a booth consisting of tables will be setup at SKM's front fagade for the registration and food
distribution, which is targeted to run from llam until Ipm, or until all the lunch boxes, have been distributed, on a first come
- first serve basis except for clients with medical conditions.
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Project Overview

Supernatural Kingdom Ministries is a fully registered charity (NO: 1273) under the Barbados Charity Act, CAP 243. It is
enormously an Apostolic - prophetic dynamic young and fast growing ministry mandated to advance the gospel of the

Kingdom of God in All the Earth.

Bread of Life feeding Programme (BOLFP) is a project initiative of Supernatural Kingdom Ministries. It is community service
project and a collective effort among the concerned, caring. compassionate and loving people to help the poor and those in
need.

We believe that homeless and marginalized individuals are capable of change and will only achieve their full potential when
offered a safe. supportive, empowering and non-judgmental environment - it is our vision to provide such an environment
and meaningful activities which will help reverse the spiral of homelessness. BOLFP does more than help the poor survive.
|t offers them hope for the future in many ways, including: Weekly (3 days a week for now) supply of hot meals and pantry
bags to meet the basic survival needs. We plan to supply blankets and toiletries for those living on the streets. With your
support, we plan to provide not just meals, but basic necessities like milk, diapers, clothing, and health services to the
homeless,

Our aim is to feed the hungry individuals around designated areas of Eagle hall, Bank hall, Black Rock and Bridgetown. In
addition to that, we would like to raise awareness on these less fortunate among the locals. We desire to include public's
contribution as a big part of what makes our project a success.

Contributing to the improvement of homelessness and feeding the hungry is one of the existing long-term goals for BOLFP
Outreach. SKM has for a few years been providing a safe daily environment for any homeless person to have access to a
hot nutritious meal.

Qur goal is feeding the hungry in our community. We serve the homeless, unemployed, elderly, migrants and the warking
poor. Everybody who comes to us for assistance is welcome regardless of race, sex, age, color, national origin, religious
preference, special needs or income.

We strive to reduce hunger by preparing and providing one hot meal per day, 3 days a week for now due to funding
constraints although we have future plans to serve our community daily.

How can you help?

BOLFP Outreach can only reach its vision with the help of funding or donations, the most critical of which are:
= (Ine hot daily meal for 73-100 people daily (Mondays; Wednesdays and Fridays for now)

= Donations towards the meal are also welcome and can consist of the following items:

= Pap (Maize meal), Sugar, Beans, Rice, Samp, Chicken Pieces, Mincemeat, Soup Packets. Sour milk, Vegetables and Fruits
= Communication needs: telephone services, internet services, computers, laptops and printer/fax/scanner (for
documenting our processes.

= Car and a panel van will help greatly

Through Bread of Life Feeding Programme, we aim to provide substantial and meaningful assistance to people who face
difficulties in their life. Individually, we may not be able to change the world to become the one we want to live in but we
may be able to help people substantially on an individual or community level. As a result, our core value is making
charitable giving a part of everyone's life.
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Executive Summery

The project's mission is to be the ultimate charity platform of choice to connect contributors, volunteers, and beneficiaries
with the end result being making charitable giving a part of everyone's life. Dur caring target includes underprivileged
families, dialysis patients, orphanages, old folks home, person with disability, and others.

The "Bread of Life feeding Programme" is a food donation project that aims to feed the hungry, destitute, and poor souls
living within the vicinity of Supernatural Kingdom Ministries so that we may help change these people's lives for a better
tomorrow. Free lunches will be given out to walk-in people in the form of pre-packed lunch boxes at our Church Premises
every Monday, Wednesday, and Friday of the week.

Our Core Objectives are:
o To provide food in the form of lunch boxes to feed the hungry, destitute, and poor with the hope that it
may somehow ease their burden and help change their lives for a better tomorrow.
o To act as a platform for members of the public who are interested in food donation charity project to
participate along as volunteers and donors.
o Tominister the gospel of salvation to the needy and underprivileged.

As a charitable organization, we have assigned this community service project based on the theme ‘Giving Back to the
Community'. There are various ways in giving back to the community; through volunteering, nonprofit organizations, and
charity or public contributions to name a few. Over the recent years there are tremendous amount of measures taken by
the government, non-profit organizations, the public and other parties as efforts in easing the burden of unfortunate
communities among Barbadians. These charity projects often cater to orphanages, the elderly, animal shelters and more
unfortunate communities out there.

The community chosen for this assigned project is the homeless individuals. Homeless people are individuals without a
home who live on the streets of our city. The community includes single adults, families and children. There are numerous
well-known people and non-profit organization that have been involved in organizing programmes to feed the homeless in
Bridgetown. We commend them; however they can only make a limited contribution. The number of homeless is increasing
and yet the service providers remain a few. With the growth of homeless people in Barbados, we should extend a helping
hand to reduce the burden of the homeless.

In the recent years due to economic crisis there have been an increasing amount of homeless citizens in Barbados,
including those who have jobs but do not earn enough to rent a room or house. They sleep on the streets of popular areas
in Bridgetown and nearby suburbs like Eagle Hall. According to our initial research, there are various factors causing these
homeless individuals to become victims on streets. A wide range of factors ranging from family issues to financial
difficulties. Contrary to the common belief, there are many people that may seem presentable and well-dressed however
still leaves in the streets. Among this group are those who are destitute with no means of supporting themselves, beggars
and vagrants, drug addicts, mental patients and even those who have jobs but cannot afford housing. We have seen
tremendous amount of efforts being shown as helping hand to ease the burden of these homeless individuals. However,
even with the birth of homeless shelters that the government may provide most especially during rainy seasons, there are
still insufficient amount of shelters to accommodate these unfortunate individuals. Constant measures and contributions
are also taken by respective NG0s. These NGOs provide food and other basic necessities such as medical check-up and
clothes to these unfortunates. There are cases in which contributions are made by other companies or other parties
through these NGUs apart from collaborating with each other.
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Introduction:

BOLFP continues to improve and grow. We are able to engage people who are difficult to reach and we regularly take
referrals for people who want help with their substance misuse. signpost and give advice and information.

BOLFP is a safe and efficient project, well managed and effective. It provides a co-ordinated and positive meeting point for
all kinds of people. vulnerable and otherwise.

The sense of community it engenders provides much needed solace to the isolated

Workers and volunteers have a non-judgmental and friendly approach that enables people to feel good about asking for
help.

It's a one stop shop for a person in crisis who can access help at any time.

To have so many kinds of people, some of whom can be volatile, meet and eat in the same space is an achievement to be
applauded.

BOLFP Food distribution for lunch often begins in the morning at around 11:00 am at the Church but we expect to buy a tent
which we shall put at the back of the church to deal with this project. In the future we plan to serve breakfast, lunch and
supper. Currently we employ volunteers consisting of students, working individuals and members of the Church
themselves. We are currently planning to serve at least 75 - 100 individuals per day.

In the midst of distributing drinks and food to the few we currently serve, we also had the chance to have a little chat with
one of the homeless individuals in our care. From the conversation, we gained informative insights on the homeless
individuals and areas around Bridgetown. We were also able to identify shortages on certain basic necessities. As informed,
there is shortage of basic necessities such as hygiene kits (toothbrush, toothpaste and soaps etc). This kind of feedback
gave us a heads up on what to expect and not to expect when conducting our Bread Of Life feeding project; the do's and
don'ts to follow in order to ensure a smooth operating process.

Background of the Project:

The purpose of conducting this project is to highlight the desire to correct or resolve a large problem or community
concern. For example, “improvement of the human condition,” “end homelessness” and “feed the hungry” are all
statements of purpose. While these are desirable aims, they are extremely broad in perspective. Almost anything one might
do could be considered contributing to the achievement of these purposes. One could make a contribution to a homeless
kitchen/shelter, buy food at a retail store and give it away on the street, give money to another organization already
working in this arena, or even raise funds to donate to an organization serving this purpose. One might even limit personal
consumption of food. Purpose alone offers little ability to assess or determine if these actions effectively contribute to the
achievement of the grand vision.
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Problem Highlights:
+%  lack of basic necessities such as clothes and toiletries
+¢ Lack of attention and concern from society
+% lack awareness and public participation
% Limited free food supply from NGOs
Objectives:
To contribute to homeless community
To provide food, clothes and basic necessities for the homeless
To ease burden of homeless
To spread love and care among human
To encourage public participation through various means of contribution Goals
To raise sufficient fund to supply box of change
Provide homeless individuals and families with basic necessities
To aware the public on the homeless community through our project
Strengthen public participation in helping the less fortunate
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Other Objectives:
In order to advance BOLFP's aims and objectives, our plan has been to:

< Work, via our drop-in facilities, with individuals above the age of 16 (and their families and friends where
appropriate) who are homeless or at risk of homelessness, exclusion or disadvantage because of their lifestyles,
and to support the resolution of any issues they may have with substance abuse.

% Provide activities which help individuals to develop life skills in literacy, numeracy, IT and financial management

and to gain self-esteem, confidence and a sense of wellbeing through meaningful recreational pursuits and

therapies. Thereby, enabling them to move on in their lives away from dependency into self-sufficiency via

employment, education or training.

Raise local awareness of the needs of the homeless and socially excluded people, and increase the ownership of

the project by the community.

% benerate funds for all of the above by charitable or commercial means.

7
*

7
*

BOLFP's Mission Statement:
To realize our overall SKM visian, BOLFP will strive to:
% Provide a warm, safe, non-judgmental environment.
lse these relationships to promote growth in guests' self esteem. confidence and aspirations.
s Provide information, support and, where necessary, practical help that will empower people to make and act on
informed choices arrived at by themselves.
% Provide activities within the programme which are likely to enhance guests' skills and raise self-confidence as a
first step towards changing their lives.
« Encourage and empower guests to become involved in the running of the programme, and in forums designed to
give Service USers a voice.
< promote the needs of homeless and marginalised people locally by means of high quality PR, thereby helping to
reduce discrimination towards them and influencing the local community to become more supportive and less
judgemental.

o
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Implementation Strategy
Execution Proposal: Funding Methods to achieve goals:

Method I: Donation
> Donation boxes to be placed around different places such as supermarkets to collect basic items such as clothes
for children and adults.

Method 2: Monetary
> Donation jars to collect funds from individuals around different areas.
> Donation Letters will be sent to different individuals and enterprises/business companies.

Method 3: Online Platform
> bet funding donations through our website.
> Social media platforms such as Facebook

Estimated ltems for use consists of:

) Care Package (200 units)
o [ral Kit

o Face Towel

o Razor

o Soap

o [issue

2) Food Package (230 units)

o Bowls

o 730ml bottles of Mineral Water
o Set of spoons and falks

o Pack of (food of any kind)

+ Additional 100 units of Food Package Sustainability Estimation of Pre-distribution Period 6 Weeks - Funding 2 Weeks - ltem
Collection Distribution Period | Day (depending on availability) 10 Production Supplies

e [ransportation

o Jables

o Boxes

o [rash Bag

o Plastic Bag Cost & Budget ltem Quantity Per Unit
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(ther food ltems needed:

Chicken

Beef

Fish

Lamb

Beans & pease

Ground provisions (such as yam and sweet potatoes)

AN N N NN

Current Menu
4 Soup (chicken and fish)
4 Sandwich and fruits
+ Rice Stew (beef and Lamb)

Food & Budget

Food Vendor and Drinking Water

The food sourced will be nutritional meals and ordered from one of the underprivileged family who is working as a cook that
SKM is assisting. Meanwhile, a packet of 200ml drinking water will be included for each client

Budget

Each pack of lunch box will cost BRD .20 per packet.

Therefore, each session will cost: BBD 20 x 100 packs = BBD 20.00 Each week, there will be three sessions. The total cost
for the B months duration of the project: BRD 20.00 x 3 sessions/week x 26 weeks = BBD 3360.00

Organizational Structure:

[ General Board (Church Board) }

Il

{ Executive Committee }

1L

[ Director-Prophet Adrian Ddungu }

T il 1l

General Board ]<:::>[ General Board }<:::>[ General Board
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Work Plan:

Feb

Sectar Ja

March

April May

June

July | Aug Sep

Oct Nov | Dec

<_|=

Hiring
consultant,
cooks,
volunteers

Meeting  with | /
local resident,
Church  board
and donors
about progress

Monitoring
Report

Evaluation
Report

Set up Kitchen | V

Audit Report

Training to J
increase  |ocal
food production

Logical Framework:

(bjectives

Expected Outcomes

Verifiable Indicators

Means of Verification

Alleviate short term hunger
and improvement of health
issues of the beneficiaries
providing additional treatment
what they need.

Improvement  of  homeless
health and decrease
malnutrition and other related
diseases

diseases diagnosed problems
due to malnutrition

Records from local hospitals
and satellite clinics and local
organizations  working  on
health issues

Mobilize and build capacities
for local government and
other organization to conduct
such kind of programme to
support their local people and
communities.

Network with other
organizations to work and
share expertise on  this
project and involve local
enterprises to find maore
assistance.

less  cooperation  and
coordination between
organizations  and  other
agencies hamper to carry out

development activities timely

Projects run successfully and
more beneficiaries are being
covered under such
programme

Reporting:

An interim and a final report, highlighting progress will be submitted by the BOLFP to SKM management.




BREAD OF LIFE FEEDING PROGRAMME - FUNDRASER PROPOSAL (1=t January 2021 - June 30 2021)

Sustainability:

This project will raise awareness among many people on how to share their resources with others. Economic
empowerment strategy for community people will work as tool towards sustainability of this project. Along with this project
we will also try to increase our project based earnings and donations so that we can continue with this project with our
own fund partially. For sustainability of this project we will seek partnership with other organizations who CARE and other
national or international aid agencies. This project needs alignment with national framewark policy to run it smoothly and
needs staff training and capacity building to continue in future. Progressive policy change can make this effort beneficial
for general people in community.

Administration and Financial Management:

Administrative department of BOLFP will supervise the financial issues accurately and financial report of expenditure will
be send to SKM office on quarterly basis. BOLFP always puts emphasize on fair and clear financial correspondence with its
funding bodies. SKM will bring in experts to audit our financial reports on feeding program annually. Standard
documentation and accounting procedures will be strictly followed during the project run time.

Monitoring:
Project monitoring will be conducted by SKM and report will be duly sent to stakeholders to track the status of project.

Evaluation:

Project evaluation will be done in every four months and report will be sent to SKM Management Board on outcome and
progress of project. Dur evaluation and monitoring team will conduct the evaluation under the supervision of an expert on
project evaluation.

Risks and Assumptions:

External Factors:
Food price hiking, inflation, economic slowdown, political unrest may affect the project operation in few occasions.

Security:
SKM has its own security rules and procedures and we will try to adopt top security measures to ensure smooth project
operation.

Gender Strategy:
At BOLFP, we always encourage women and men volunteers to participate in this project.
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Coordination with Stakeholders:
Coordination with existing stakeholders will be necessary during the project to share expertise and technical assistance.

Community Involvement:

Regular meeting will be conducted with local leaders what will make a bridge among the people receiving aid from this
project. Awareness and training will include more community people in project. Moreover, success of this project will
attract more community people to work together on similar issues for their own development.

Conclusion:

This proposed project will directly help the hungry by providing one meal in a day for 3 days a week. We are truly expecting
that we will receive satisfactory improvement in the livelihoods of the needy that will be covered if more funding will be
made available for this project through your contribution. Therefore we are looking forward to supporting our projects
financially and help us to reach our community to make it a better place. It is hoped that with the Lunch Box for the Hungry
project in implementation, it would at |east help to alleviate the hunger faced by some of the poor and destitute living in the
vicinity of SKM in Eagle Hall, Barbados.

Should you be able to donate, you may do so by cheque, by wire transfer, in person, or you can contact us and have us
collect your donation. You can also use our P.o Box address (Supernatural Kingdom Ministries, P.o Box 802EH Eagle Hall St.
Michel, Barbados). Should you require a special prayer, you may include it with your donation, and our ministry will pray
for your request.

We graciously welcome daily, weekly, monthly and yearly contributions towards this project! Please indicate what you're
able to donate by sending us an email or calling us at the numbers provided above Or directly on our account.

Account Name: Supernatural Kingdom Ministries

Transit number: 09435

Account Number: 1275783

Rank Swift Code: ROYCBBBB

Bank Name: RBC Royal Bank (Barbados) Limited, Bridgetown, Barbados.

Email: holyspiritministriesint@gmail.com

We are eternally grateful to you for taking the time out of your busy schedule to acknowledge this letter and for your
consideration of our request. And we thank you in advance for your support towards the work of advancing the Kingdom of
[od in this season. We appreciate your kindness in making God's plans and purposes succeed.

“| thank my God every time | remember you. In all my prayers for all of you, | always pray with joy because of your
partnership in the gospel from the first day until now, being confident of this, that he who began a good work in
you will carry it on to completion until the day of Christ Jesus.”(Philippians 1:3-6)




