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Minutes of a Meeting of the 
West Acre Parish Council 
      Held on 9th April 2018 at 7pm in the Village Hall
Present
Councillors:  Eoghan Sheils (Chair), Mark Wrigley, Fiona Wrigley, Antonia Hanbury, Ralph Sliwa, Jeremy Cameron and Terry Howlett.
Others:  Jim Moriarty (Borough Councillor), Brian Cawston, Brian Wright, David Morley and Sally Bridle.  Others?
Clerk:  Henry Birkbeck
Minute 1.  There were no apologies.

Minute 2.  There were no new declarations of interest in relation to items on the agenda. 
Minute 3.  The public were invited to prepare comment for any item on the agenda.
Minute 4.  The minutes of the previous meeting (8th January 2018) were signed as a correct record by the Chair.
Minute 5.   Brewery. The Chair had asked Miranda (on behalf of the brewery company) to present the Parish Council with a summary of the progress to date and the development schedule for the future.  There was concern about the detailed delivery of the conditions attached to the planning consent and she, with or without other representatives from the brewery and Estate, were to be invited to the Annual Parish Meeting.  Chair to invite, or Clerk?
Minute 6.    It was considered appropriate to ask Chapmans (Maize harvest and haulage) to the Annual Village Meeting, but failing that, our August meeting. Clerk has done – copied to Chair.
Minute 7.  The revised risk assessment was approved and signed by the Chair.
Minute 8.   The Chair had written about the highways issues within the Parish along with photographic evidence of the items referred to.  The letter was sent to County Councillor Graham Middleton, Norfolk County Council Highways, the Environment Agency (re silting up the river) and the Westacre Estate.

Minute 9.   Sally Bridle had been in touch with BT regarding the fallen telephone cable on the River Road verge, but was told that it was not a health and safety issue and was not being prioritised.  It was pointed out that it is untidy and with the cable lying on the verge there was a substantially increased likelihood of telephone failure somewhere in the village.
Minute 10.   Borough Councillor Jim Moriarty then spoke on three topics:
a) The Boundary Review has resulted in a plan to keep West Acre in the Ward containing Castle Acre but that East Walton would be separated into the Ward containing Gayton.

p.409
b) Jim reported that in future elections there would not be a polling station at West Acre and that those not having a postal vote would have to go to Castle Acre or possibly elsewhere.  

c) Jim also mentioned that there was a plan for the Borough Council to charge the Parish for Parish Council elections even if they were uncontested.
Minute 11.   A draft budget was presented by the Clerk and it was agreed that the Parish Councillors would finalise it before our next meeting for presentation to the Parishioners.  Please could everyone look at the attached and add or subtract items or amounts that you may propose, and reply to all.  We MUST get this agreed ASAP.
Minute 12.   Ralph reported that we have been offered a 50% grant towards a SAM speed safety sign and that our County Councillor Graham Middleton had increased his offer to us up to £1000 from his discretionary budget allowance this year.  It was agreed that the Chair would formally acknowledge and thank Council Middleton.  It was suggested that by putting this money towards the SAM project the Parish could achieve their aim whilst reducing their expenditure.  Ralph said he would be meeting with the supplier soon and would report on the different options and their cost. 
Minute 13.   It was agreed that despite some time-saving for Parish Councillors the system where the Clerk sifts through relevant emails first was not proving satisfactory.  It was proposed that in future all emails would be circulated to all councillors.

Minute 14.   Requests for items to be included on the agenda for the next meeting were as follows:

a) Up-date on the progress of the Church-led Wi-Spire scheme for Mobile Telephone reception, and whether recent fibre-optic developments would make this scheme irrelevant. Who to research this?
b) Plans for a commemoration of the end of World War One.

c) An assessment of the Parish rubbish bins – are there enough? – and should the one on the Village Green automatically be collected by the refuse and recycling team as with the one at the Mill car park?

d) To discuss the issue of increasing our precept for 2020.

Minute 14.   Jeremey Cameron proposed that any funding decisions made at this meeting needed to be ratified by the next meeting.  This was as a result of the agenda being published closer than three full working days prior to the meeting.  This was agreed by all.
Minute 15.   The date and time of the next meeting will be Monday 14th May at 7pm in the Village Hall.  This will be the Annual Parish Meeting. 
The meeting closed at 8.30pm
 H C Birkbeck, Clerk.
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