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ACTION PLAN 

PRAISE AND WORSHIP TEAM 

(SY 2024-2025) 

 

In worship ministry, every detail counts. Every chord, every lyric, and even the moments of silence work together to create an atmosphere where the students can truly connect with 

God.  Taking your worship ministry from good to great doesn’t happen by accident. It requires a strategic approach, a commitment to continuous improvement, and above all, a heart 

that beats for God.  

 

 

 

OBJECTIVES 

 

STRATEGIES / ACTIVITIES 
TIME 

FRAME 

RESOURCES FUNDING 

RESOURCE 

EXPECTED 

OUTCOME 
HUMAN MATERIAL 

 

 
 

1. Build a Prayer-focused 

Team Culture 

• Classroom prayer time: There is an 

appointed bible study every week 

and devotions every day. Whether 

it’s before or after class  

• Prayer partners – Pair up the advisers 

as prayer partners. It’s about building 

deep, personal connections and 

accountability. 

• Prayer Requests – make sharing 

prayer requests a regular habit. Tell 

the advisers to share the prayer 

requests in person, via email, or 

through a group chat and create a 

culture where prayer is the norm, not 

the exception. 

 

 

 

Daily/We

ekly 

Praise and 

worship Team, 

Teachers and 

students 

Laptop, audio 

equipments, 

microphone, and 

television (each 

classroom) 

N/A  A worship ministry that 

is grounded in prayer, 

drawing closer to God. 

The Praise and Worship 

team as well the students 

and teachers became 

unified and spiritually 

growing. 
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2. Invest in Skill 

Development 

• Regular rehearsals – consistency is the 
key. Make sure that each class has a 
checklist/schedule to practice the 
upcoming songs, introduce new ones 
and elevate musicianship. This will do 
during devotions, chapel day and bible 
study’s time. 

• Equip the team with the best tools for 
individual practice.  

 

 

 

 
Daily/ 

Monthly 

Praise and 

worship Team, 

Teachers and 

students 

Practice tracks and 

online tutorials 

N/A Committed to their 

growth and contribution 

to each class during 

practices and actual 

worship service 

3. Prioritize Song selection • Theological soundness: ensure the 

songs align with the bible’s theology. 

Lyrics should be biblically sound, 

promoting a healthy understanding of 

God. 

• Congregational engagement: pick 

songs that the classroom knows and 

loves. Keep most of your setlist 

familiar to encourage participation. 

• Musicality: choose songs within the 

class skill level.  

• Service theme: align the songs with 

the theme of the devotion and chapel 

day bible passage 

Daily/monthl

y 

Praise and 

worship Team, 

Teachers and 

students 

 N/A Guided each class into a 

deeper, meaningful 

worship experience. It is 

not just about what they 

hear – it’s about the 

move of the Holy Spirit, 

glorifying our Heavenly 

Father, and transforming 

lives.  
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4. Enhance 

Communication 

• Regular Team Meetings: meetings to 

plan, strategize and align. Everyone 

should leave knowing exactly what’s 

expected of them. 

• Clear role expectations: every team 

member needs to know their role – 

both during services and rehearsals. 

Clarity here is non-negotiable. 

• Constructive Feedback: a culture 

where feedback isn’t feared but 

embraced. The team will grow and 

evolve together 

• Open line of Communication: keep 

communication channels open so that 

every team member feels heard, 

valued and unstoppable. 

Monthly Praise and 

Worship Team 

and Teachers 

 N/A Effective communication 

isn’t just about avoiding 

misunderstandings – it’s 

a team that is cohesive, 

efficient and 

unstoppable. 

5. Enhance Spiritual 

Growth 

• Devotionals: integrate devotionals 

into the team’s routine. A short 

reflection on a Bible verse or a time 

of personal sharing can be 

transformative. 

• Discipleship Trainings of teachers: 

regular bible studies the team dive 

deeper into God’s word and grow in 

their understanding 

• Mentorship: encourage experienced 

team members to mentor 

students/teachers. It promotes 

spiritual growth but also strengthens 

team unity. 

Daily/Weekl

y 

Praise and 

Worship Team, 

Teachers/student

s 

Bible and notebooks N/A The team is growing 

spiritually and not just 

performing – they’re 

worshiping, leading your 

congregation into God’s 

presence. 
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6. Maintain a Heart of 

Worship  

• Humility: worship isn’t about us – it’s 

about God. Keep focus on glorifying 

Him, not showcasing talents 

• Passion: cultivate a deep love for God 

and a desire to worship Him, not just 

in classrooms, but in every aspect of 

your life 

• Authenticity: be genuine in your 

worship. Engaging the heart and mind 

in worshipping God. 

• Servant Leadership: Lead by serving. 

Show care for the team and students’ 

spiritual well-being, not just their 

musical performance 

 Praise and 

Worship Team, 

Teachers/student

s 

 N/A When the heart is in the 

right place, the worship 

will be authentic, 

powerful and 

transformative. 
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