NOTICE OF MEETING OF THE

GOVERNING BODY OF THE

CITY OF TIMPSON

Notice is hereby given that a meeting of the governing body of the above-named City was held on the 18th day of March, 2025 at 5:30 pm at Timpson City Hall, 456 Jacob Street, Timpson, Texas, at which time the following subjects will be considered by members of council present: Mayor Debra Smith, Mayor Pro-tem Charleston Johnson, CM Penny Ramsey, and CM Tuffy Green  Absent: CM Teri Alexander
1. Call to Order – Meeting was called to order at 5:30 pm by Mayor Smith, quorum 
   present
      2.     Invocation – Meeting was opened with a prayer by CM Charleston Johnson
      3.     Pledge: United States Pledge, Texas Pledge     

      4.     Council Items:  Reports by the members of the City Council on matters not on the

        agenda will be made at this time.  A total, not to exceed 10 minutes will be devoted 

        to these reports.   – Nothing reported by council
5.   Timpson Chamber of Commerce:  Dates to remember: March 20th Chamber 

      Membership Dinner 6:00 pm;  “Meet & Greet” for City of Timpson and Timpson ISD 

      candidates on Tues April 18th 6:30 pm @ Tie and Timber Event Center; and Frontier’s 
      Day July 10-13 
      6.   Citizens Input: This time is provided for members of the public to address the city
      Council on items that appear within the Consent and Action Items or a matter not

      listed on the agenda.  Each speaker is limited to 3 minutes.  A Citizens Input Form

      may be filled out and filed with the City Secretary prior to the meeting.  
      Michael Ventura Sr and his son, Michael Jr. attended the meeting and addressed the council regarding code enforcement and the “dilapidated state” of some properties in Timpson. The Venturas were given some information regarding code enforcement and the mayor addressed some of their concerns. 

      7.  Department/Committee Reports:
A. Public Works Report:  Larry Burns/Matthew Owens

B.  City Secretary:  



     IMPORTANT 2025 ELECTION DATES:


                  Nancy Adams has all ballot information (11 names and proposition)

                              Nancy Adams has set training for election workers

                              Notice of Deadline to Register to vote or change address: Apr 3, 2025




            Early Voting:  April 22 – April 29, 2025 (city hall) 29th ext hours




Election Day:  May 3, 2025 @ Timpson ISD Gymnasium Foyer
      8.  Consent Agenda:  Items included under the Consent Agenda require little or no 

     deliberation by the Council.  Approval of the Consent Agenda authorizes the City 

     Secretary to proceed with the conclusion of each item as reflected in the Minutes of this
     meeting.
A. Consider approval of Minutes from the Regular Meeting, February 18, 2025
B. Consider approval of Minutes from the Special Meeting, February 27, 2025
C. Consider approval of Financial Statement for the month of February 2025
D. Consider approval of Accounts Payable for the month of February, 2025
E. Consider accepting the resignation of New Hire, Diane Rieter effective 3/12/2025. Email notice included. 

F. Consider emergency expenditure to replace the transmission in the 2015 Chev 3500 Estimate $5600.00 Ronnie Crump  3yr warranted, 100,000 miles
G. Consider 2” Vent Replacement (possible insurance damage or FEMA consideration) $4000

      Motion was made by CM Tuffy Green to approve items A-G, seconded by CW Penny Ramsey, All in favor consent agenda A-G passed. 

REGULAR AGENDA ITEMS (9-19)
      9.    Discuss and take action:  Consider approval for Kyle Edwards, E-5 Construction to 

              secure electricians to complete the electrical portion of the Municipal Utility Bldg under 

              construction. The amount was listed in his original bid at $8500.00 BUT WAS NOT 

              part of his construction bid. 
             The mayor notified council that Kyle Edwards E5 withdrew the bid of $8500.00 by a 

              subcontractor that was no longer available. The mayor presented 2 bids for the electrical 

              work in conjunction with the Municipal Bldg one from JLC Electric for $10,250.00 

              and one from Lonestar Global for $14150.00  The CM Tuffy Green made a motion to   

              accept the bid from JLC and CM Charleston Johnson seconded, without further 

              discussion a vote was call and all were in favor.  

     10.  Discuss and take action: Consider renewing the ONE YEAR mowing contract with 

            Justin Yoder – City Parks, RR ROW and other city owned properties. No change in 

            contract pricing or mowing parameters. 
            CM Tuffy Green made a motion to renew the mowing contract with Justin Yoder without 

            changes in price or duties. The motion was seconded by CW Penny Ramsey, all members 

            voted in favor. Motion Carried
     11.  Discuss and take action: Consider hiring Leticia Poindexter for the position of City 
Secretary at a rate of $17.00 per hour; benefits and PTO per employment policy. Pay rate 
to be evaluated at 90 days and if approved by the mayor rate would be increased to $18.00/hr. Employment to start on 3/21/2025 90 day Friday June 20, 2025. Holiday pay to start after June 20, 2025.  *Date was typed in original as Aug 1 ERROR  this was 90 days excluding weekends. 
Mayor Smith introduced Letitia Poindexter to the council and explained that Ms. Poindexter had submitted her application during the original search for a city secretary. Council members were given time to “interview” Ms. Poindexter. CM Tuffy Green made a motion to hire Letitia Poindexter at a rate of $17 per hour, motion was seconded by CW Penny Ramsey, all members present were in favor. Motion carried Ms Poindexter was hired with a start date of Friday, March 21, 2025. 
     12.   Discuss and take action: Consider posting new office hours for City Hall to take effect  

             Tuesday,  May 27th 2025.  Office opens at 8am, closed for lunch 12:30; open 1:30 – 5pm 

             Mon thru  Thursday. Friday office hours 8 am till 4 pm (not closed at lunch) Total 40 hrs


 The mayor and Paula Mullins addressed council regarding the inability to clock out and 

             have an uninterrupted lunch and the overtime that it was costing to not close city hall 

             during lunch. It was presented that on Tuesday May 27, 2025 that all of the employees 

             begin working the following 40 hour work week:  Mon – Thur 8 am to 12:30 pm  - 

             1:30 pm – 5 pm and Friday 8 am – 4 pm (office and city employees would not clock out, 

             but have a working lunch period.  CM Tuffy Green made the motion to approve, 2nd by 

             Penny Ramsey, all members present in favor; motion carried. 

13.   Motion to Adjourn by Penny Ramsey at 6:30 pm – all in favor. Meeting adjourned
The Council reserves the right to retire into executive session concerning any of the items listed on this agenda whenever it is considered necessary and is legally justified under the Open Meetings Act.

This facility is wheelchair accessible and wheelchair parking is available.  Requests for accommodations or interpretive services must be made 48 hours prior to this meeting.  Please contact the City Secretary at 254-2421 for further information or needed assistance.
This agenda is posted as required under Government Code Section 551.041.  For more information or for a copy of the open meetings act, please contact the Attorney General of Texas at 1-800-252-8011 or the City Secretary at 936-254-2421.
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