MINUTES OF THE GOVERNING BODY OF THE

CITY OF TIMPSON

SPECIAL MEETING AUGUST 26, 2019

Notice is hereby given that a Special meeting of the governing body of the above named City will be held on the 26th day of August, 2019 at 5:15 p.m. at the City Hall, 456 Jacob Street, Timpson, Texas, at which time the following subjects will be considered, to-wit:  
1.  Discuss and take action:  Ordinance 20190917-1 adopting the Final General Budget for the fiscal year 2019 - 2020.
2.  Discuss and possibly take action:   Personnel changes within the Police Department due to budgetary concerns in the General Budget for 2019-20.
Chief Graham asked where did the projected number of citations come from.  Mayor Smith explained, in 2016/2017 there were 922 citations/violations issued which was $198,000 for that year.  In 2017/2018, there were 663 citations/violations issued.  And in 2018/2019, 225 citations/violations which was $53,000 in revenue.
Chief Graham asked Mayor Smith to tell everyone why the citations were down.  Mayor Smith said because your car wouldn’t work, but Michelle still worked over 100 hours, 20 hours more than scheduled.  Chief Graham said the car was used sparingly.  The Mayor said for budget purposes she asked the Chief to schedule no more than 85 hours every 2 weeks for the second officer.  Mayor Pro Tem Allen asked what percentage of tickets get paid within the first 90 days, Paula Mullins said maybe 50%.
Chief Graham states he feels the PD is being penalized because they didn’t perform as needed.  Tyler Owens asked Mayor Smith is the low revenue because of the P.D.?  Mayor Smith said yes and I can’t borrow from other departments.  Owens said but you can put a price tag on keeping the community safe?  Mayor Smith said I’m sorry.  I don’t have the money in the budget.
Mayor Pro Tem Allen asked the Mayor do we know how a traffic patrol officer will work in the budget?  Mayor Smith said, $20/hr, part time, no benefits.

Council Member Alexander asked the Chief regarding the STEP Program, how can an officer work but not get paid?  Mayor Smith said it’s Illegal to do that.  Chief Graham said he got that information from a colleague.  Mr. Owens wasn’t aware of the STEP Program, so Mayor Smith explained it to him as Chief Graham proposed it to the Council.  Council Member Collins asked what Michelle’s salary was, and Mayor Smith stated $18.29, Chief Graham confirmed.  So $42,800/hr plus $7,000 for insurance, vacation and TMRS which is approx 56,425/hr.  Owens asked if Mayor Smith has a bottom dollar compairing part time position wages vs Michelle.  The Mayor said no, but she could get those numbers together.

Mayor Pro Tem Allen asked how do we define a traffic control person?  Do they have to do so many contacts a week?  Mayor Smith said that would be drawn up by the Chief.  Mr. Owens asked what would happen to our unemployment rate if terminated officer?  The Mayor said the unemployement rate right now was .000001%.  Council Member Ramsey asked how many hours are required to work a week?  Mayor Smith responded that Chief Graham is scheduled 40 hours but runs 45-50 hours and Michelle is scheduled for 84hours, but runs 90-100 hours.

Chief Graham again questioned money in the budget for a City vehicle, stating they it isn’t an emergency vehicle that the community needs.

3.  Discuss and possibly take action: Approve the 2013 PD Tahoe to be repaired by David’s Auto & Diesel Repair Shop.
Mayor Smith asked Chief Graham how many miles are on the vehicle. Chief Graham responded, 145,000.  

Council Member Alexander made the motion to table all three agenda items and review the budget further.  Mayor Pro Tem Allen seconded.  All were in favor.
4. Adjourn: 6:54p.m.  Council Member Tiffany Collins made a motion to adjourn, Council Member Johnson seconded.  All were in favor.
Dated this 27th day of August 2019




              CITY OF TIMPSON 
____________________________________
Debra Smith, Mayor
(THE STATE OF TEXAS)
COUNTY OF SHELBY)
CERTIFICATION

I, Misty Burgess, City Secretary of the City of Timpson, do hereby certify that I am the custodian of the records of the City of Timpson, Texas, and that the following are true and correct copies of the Minutes of Special City Council Meeting held on August 26, 2019.

Witness my hand and official seal of the City of Timpson, Texas on this 27th day of August, 2019.



       ___________________________________________

Misty Burgess, 
City Secretary
