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DISCLAIMER AND/OR LEGAL NOTICES:  
 

This e-book has been written for information purposes only. Every effort has been made 
to make this ebook as complete and accurate as possible. However, there may be 
mistakes in typography or content. Also, this e-book provides information only up to the 
publishing date. Therefore, this ebook should be used as a guide - not as the ultimate 
source.  
 
 The purpose of this ebook is to educate. The author and the publisher do not warrant 
that the information contained in this e-book is fully complete and shall not be 
responsible for any errors or omissions. The author and publisher shall have neither 
liability nor responsibility to any person or entity with respect to any loss or damage 
caused or alleged to be caused directly or indirectly by this e-book.  
 

The information presented in this E-Book represents the views of the publisher as of the 
date of publication. The publisher reserves the rights to alter and update their opinions 
based on new conditions. This E-Book is for informational purposes only. The author 
and the publisher do not accept any responsibilities for any liabilities resulting from the 
use of this information. While every attempt has been made to verify the information 
provided here, the author and the publisher cannot assume any responsibility for errors, 
inaccuracies or omissions.  
 
Any similarities with people or facts are unintentional. No part of this E-Book may be 
reproduced or transmitted in any form, electronic, or mechanical, including 
photocopying, recording, or by any informational storage or retrieval system without 
expressed written, dated and signed permission from the publisher.  
 
MATERIAL CONNECTION DISCLOSURE:  
 
The publisher of this book may be or does have an affiliate relationship and/or another 
material connection to the providers of goods and services mentioned in this book and 
may be compensated when you purchase from any of the links contained herein.  
Some links may change or even not work for many reasons beyond the control of the 
author and distributors. They cannot guarantee or otherwise be responsible for what 
you might find when you click through to sites not under the control of the publisher of 
this report. 
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How to Design A Coaching Program  
 
What is a coaching program?  
 
A coaching program is a course of study through which you teach your customers how 
to accomplish what you’ve promised them. In it, you provide training materials, action 
steps for them to take, and an opportunity for them to interact with you personally, and 
on a regular basis. There are a variety of ways to do this, but all of them include the 
ability for them to ask questions and get feedback from you.  
 
Coaching differs from an ordinary information product in a number of ways, not least in 
the fact that the material is not downloaded all in one go. Instead it is drip-fed to your 
customers as and when they are ready for it.  
What do your customers expect?  
 
They don’t expect to get everything on the download page.  
And, of course, you’re not going to give them everything in the teaching, either.  
 
They will have to ask questions. That’s the interactive part.  
 
You need to have a list  
 
There is just one thing that you must have in place before you can get started. You 
need to have a list of people to whom you can send an email message. The promotion 
of any coaching program assumes that you do.  
 
Five essential steps  
 
There are five steps that you must follow to create your coaching program, and you can 
do them in just two days.  
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Step One  
 
The first thing you need to do, if you want to create your coaching program as quickly as 
possible is to outline the coaching program. This step will take you longer than all the 
rest of them, it saves you time in the long run. That’s because you need it in order to sell 
it.  
 
To create the outline, make a list of all the steps someone would need to learn to 
accomplish what your coaching program will teach.  
Add to the list each of the additional things someone might need to learn.  
Let’s imagine you create a list of 30 of these steps, things and ideas.  
Organize them into natural breaks, and then create different subtopics. From the 30, 
you’ll probably be able to identify five or six core subjects that challenge everyone who 
replied.  
 
Now break each of the core topics into five or so sub-topics to teach each week. Then 
cut the specific challenges from the information in your document that people sent you 
and paste them under each of the specific topics you identified  
 
If you’re doing a 13-week coaching program, for example, then you will probably need 
another six or seven topics, but you’ll only need 10-12 lessons. That’s because it may 
take you longer to teach the topics than you had originally planned.  
 
Since you are teaching this as you go along, rather than pre-recording it, you need to 
keep the time that you spend on any one lesson down to no more than one hour. That’s 
because some people will attend the group sessions during their lunch break.  
 
Another possibility is that you may be tired, or you don’t want to teach for such a long 
time. Less can be more. It’ll be better for you and for them.  
 
You must remember, too, that there’s only so much that they can take in, too. It’s all 
right to spread a lesson over a couple of weeks. That will give you the flexibility to slow 
down and not try to cram it all into such a short time.  
 
You can add more weeks, if necessary. That’s a nice gesture for clients. But if you don’t 
try to teach too much in a given session, then you won’t need to add additional time to 
cover the material. Instead, assume that you will go over, and then limit the number of 
topics in your program. If, for example, you did finish your 13-week program in 10 
weeks, then you could give three bonus sessions.  
You could decide what the content of those sessions would be by asking those who 
were in the program what they would like to learn next.  
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You could say, “We got through this a bit faster than expected. But I want to give you 
your money’s worth. So I’d like to do some bonus topics for the next three weeks. What 
would you like them to be?”  
 
This approach demonstrates customization par excellence.  
 
When you add a session, be sure to put in some more foundational material for the 
bonus topics, an essential part of any program you teach, because people who aren’t 
getting the results they want usually don’t have the basics in place .  
 
Even when you ask people about their level of skill, they usually overestimate where 
they are, and that’s why they’re not getting the results they want. They think they’re 
advanced because they’ve bought a lot of products and studied them; but they don’t 
realize that the framework, the part they really need, is missing  
 
What will you teach each week?  
• Week One – Give an overview. Explain the whole program in enough detail so that 
they know what to expect generally, but leave the details for another session.  
• Week Two – Give them the foundational material they need for your niche.  
• Week Three – Give them the remaining foundational teaching they need to get started.  
• Week Four –Begin teaching on the first topic  
• Weeks Five to Ten – Teach one topic each week until you finish the material. You can 
cover the gaps in-between at the end, during the unplanned time that you included 
earlier in your outline.  
. If you know your topic,. Don’t try to do it from memory.  write it down, then you’ll have it 
forever.  
 
. Make sure that you deliver great value every time.  
 
You’ll probably know the main topics you want to cover, but you really don’t need the 
detail right now.  
 
Selling group coaching  
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Step Two  
 
After you have created your outline, then you’re ready to create the homework 
assignments. You’ll need one for each week. Besides the interaction, homework is 
another thing that makes a coaching program different from an information product.  
 
Be sure to provide as many assignments as you think are necessary for people to get 
all of the value you intended out of your coaching program.  
 
Another way to look at this is to consider the homework assignments together. If 
someone completes all of the exercises, then will they get the results they were 
supposed to get because they were in your coaching program? If not, then revise the 
homework. Results are the biggest difference between a product and a coaching 
program.  
 
That’s because a product forces you to implement everything on your own. But a 
coaching program says, “Here are some action steps. When you’ve completed them 
you will have achieved your goal.”  
 
You have to ask yourself what assignments collectively will give them the proof they 
need to convince that they understood the lesson for that week.. By just doing the 
homework assignments in the coaching program, they should get the results you 
promised  
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Step Three  
 
It’s a good idea to give your customers some additional information beyond just the 
teaching and the homework, and to do so every week. And so the next step is to collect 
or create whatever you need for your program.  
 
For example, you could give them a link to a blog post by someone else – one that 
teaches a topic better you can. Or you could provide a PDF tutorial, recommend a book 
by someone else, or link to an audio recording that you’ve done that does a good job  
of teaching on the same topic. Far from being redundant, this approach can give your 
customers an added perspective.  
 
If you’ve already created it, then just upload it to your server.  
 
It’s better to avoid attachments because some email clients don’t handle large files very 
well, or may routinely strip them out altogether. Instead, send them a message with a 
link in it.  
 
Another benefit is that you will have a master document that contains everything in your 
program. That will make it really easy to teach it or something similar to it another time 
without redesigning it. Instead, you’ll be able to reuse what’s appropriate for the new 
program.  
 
You don’t need a lot of supporting material, but that little bit extra in each lesson adds 
value to the total package  
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Step Four  
 
Now you’re ready to determine the interactive part of your coaching program. And it’s 
because of this characteristic that you don’t have to have everything set in stone before 
you do it. That’s part of what makes it coaching.  
 
Email access  
 
Email access is one means of interaction that you could have with your customers. 
Through it, they could ask you questions. Some coaches use tickets, but that method 
lengthens the time that it takes for your clients to get the feedback they need.  
 
Which would you prefer to use if you had a problem?  
 
Forum access  
 
Another option is to give clients forum access. Forums can become a kind of 
mastermind group, though you must make it clear that that is what it is. These can be 
especially beneficial, particularly if the forum remains open to every customer forever. 
Over time their questions will probably be answered there by someone else. There are 
people who love to help others, and they do a good job at it as well.  
 
When a new person signs up, you can direct them to the forum to find an answer before 
they ask their questions.  
 
A forum could limit the need for you to comment as much as you might if you were 
being emailed all the time. The only thing you should do, is to visit it periodically to make 
sure the information is correct or to clarify something that’s been said. Or, you could just 
say something simple such as, “Great answer!”  
 
You can also encourage those in the forum to develop relationships. Some of them will 
want to do this, and that gives them added value to your program.  
 
The success of forums, depends on a critical mass of people. This really isn’t possible 
with a small group. It’s all too easy for the conversation to die. There need to be enough 
people contributing on a regular basis to keep it going.  
 
And it’s for that reason that you don’t want to offer customers email access to you as 
well. If you do, then instead of looking for answers in the forum, people will ask you, 
which will defeat its purpose.  
 
You can position your coaching program so that the primary way your customers get 
help is through the forum. Then you can suggest that email is available; but only as a 
last resort. It’s there if for some reason they can’t get what they need through it.  
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In all probability, if someone asks a question via email, you can still answer it in the 
forum. That will encourage people to look there, rather than writing to you, and that will 
save you from having to saying it more than once.  
 
Private Blog  
You could give your coaching clients a password to a private blog. Then only those 
people in the program could comment. This is easier to do if you don’t have the tech 
skills necessary to create a forum or you don’t want to outsource it.  
 
If you use a password, you could give them all the same one. Rarely would anyone give 
it out because the people on the blog are paying for the privilege. And if it did happen, 
then you could just change it and email it out to the honest ones and cancel the other 
person.  
 
You’ll also need to set your page so that the search engines don’t index it.  
 
You could avoid using a password altogether by simply give your customers a link. 
Then, if too many people were to find it, then you can put a password on it later.  
 
Group call or webinar  
 
Since you’ll probably doing the sessions live anyway, you could give your clients access 
in the group call or a webinar to ask questions. And, of course, once you’ve recorded it, 
then new clients would get the lessons pre-recorded in the future.  
 
Your weekly coaching calls are the opportunity for them to get their questions 
answered. And if you create one or more related coaching programs, then you can put 
everyone on the same call and answer questions about all of them at once. This 
enables you to leverage your time.  
 
It’s possible that you’ll be asked something that you don’t know. It’s no big deal. Just 
admit it, and then tell them that you’ll get an answer for them later. If you ask them if 
that’s a fair approach, they’ll all agree that it is.  
 
Many people will not attend the live sessions. After the first few weeks, most will just 
listen to the Q&A as a recording, and only come to the live session when they have a 
specific question.  
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Video  
 
You only need to use video on the calls if people need to see what you’re doing.  
 
One good reason to avoid it is that it adds another level of complexity to your program. 
And the more complicated it is, the longer it will take you to launch it.  
 
Delays cost you money.  
 
Another problem is that video requires a lot more bandwidth to send and receive, and 
more storage space than audio. This may not seem that important now, but as you 
create more products, the need for it goes up dramatically. You may even require a 
dedicated server, which would add to your costs.  
 
Video also has to be hosted by someone. Although you could use a third-party service, 
you would then be at their mercy if anything went wrong, such as a problem with their 
site.  
 
Telephone  
 
By using a telephone, it makes the weekly call easier for the average person. Although 
they may have a computer, they may not have access to it at the appointed time. Not 
only that, but telephone access enables them to participate wherever they happen to 
be: at lunch, or anywhere else that’s away from home.  
 
This method is also effective for on-on-one coaching. You can offer a substantial 
discount to that person if he or she will give you permission to use the sessions in the 
future with other customers.  
 
This is especially true if you’re asked to train someone in something for which you have 
no program. This happened to me one time. I told him what my normal rate was, and 
then gave him a much lower price in exchange for their agreement to record all the 
sessions.  
 
Any time you record something, structure it for future use. Get permission from the 
client, and then give them a discount in exchange for it. Everyone will agree to your 
request.  
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Access combinations  
 
Forums and email together are counterproductive. If you use the one, you don’t need 
the other, and the two together may actually prevent forums from working at all.  
 
Email access and group calls work together well. There’s no real reason for you to 
eliminate email access either, until you get to the place where you’re spending too much 
time on it.  
 
It’s probably not a good idea to base your long term program on a one-on-one 
approach. Instead you should use a group. But, individual coaching can command 
higher prices. In the beginning you’ll have more time than clients, and so you’ll be able 
to do that for a little while regardless.  
 
You could also offer a certain amount of group time with a limited number of hours of 
one-on-one time.  
 
For example, in the 13-week program mentioned earlier, you could offer an hour or hour 
and a half of one-on-one, with an extra three hours, if they felt they needed it.  
 
You can be generous with your time, too. If your customer needs more, then you can 
give it. Only about seven percent will need all of the time you offer.  
 
It’s unethical, to make the offer, but never give it. If you have marketed your program 
with it, then you need to give it if they think they need it. You could even stretch it out to 
five or six hours.  
 
If you plan to offer one-on-one time as part of a group program, then you must schedule 
the first session as quickly as possible, when they’re they are getting to pay for it. That 
will give them time to do the homework and be ready for your individual call the next 
day. If you take advantage of their enthusiasm immediately, then you increase their 
chances of success with your program.  
 
Tell them, “the next group call is on . . ., but I’d like to do your one-on-one call tomorrow. 
What time will you be available?” and then set up the appointment  
 
Then, say to them something like, “I’m going to give you some homework to do 
tomorrow before the group call. If you we do our one-on-one call tomorrow, will you 
have a couple of hours tonight to do the homework? Great. I need you to do it first.”  
 
Go on to say something like, “As soon as we get off of this call, I’ll send you the 
agreement with a payment link. After you make the payment, I’ll send you the 
homework assignment so that you can get started and be finished before our call. That 
way you can get the most out of our time together. How does that sound?”  
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They will all say, “Yes.”  
 
When the call ends, what will they be thinking about? They’ll realize that they need to 
make the payment so they can get the homework finished before you quit for the day. 
Otherwise they will be unprepared for the call the next day with you. It’ll be a waste of 
their time, and they won’t be prepared for the group call and they’ll be a whole week 
behind.  
 
If you get them motivated to do the work today, they’ll pay today. If they pay, do the 
homework, have the call with you, and then get on the coaching call, they will get more 
from you over the time than if they wait.  
 
If they wait, two, three days, for one thing, then the next, and then the next thing, they’re 
already losing interest. You have to get them solid results right away when they’re really 
excited to work.  
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Step Five  
 
There are a lot of ways to do deliver the coaching: Webinars, teleseminars, telephone, 
private blog, or a forum. Essentially, all the ways that you use for interaction could also 
be used to deliver the lessons. You could even use some third-party delivery or 
membership software and give it to them a bit at a time.  
 
It is best to keep things as simple so use email and deliver it with an autoresponder. It 
works just as well as a membership site and enables you to use just one platform, 
instead of several.  
 
If you’re tech-savvy and want to use a number of different systems together to get a 
little bit better performance, then that’s fine.  
 
For myself, the first time I deliver it, I set up my autoresponder with a follow-up email 
campaign, and then use them to send out the lessons. I’ll use broadcast messages to 
say when the calls will be, what the telephone number is, and the access code.  
 
I prefer the follow-up approach because at the end of the program, all I have to do is 
change the timing of the emails. The first time I run it, the first lesson is sent on the 
same day as I receive the payment, but as new clients come on the lessons are sent 
automatically at the appropriate time. This means that on whatever day they sign up 
they’ll get a lesson every week on that day.  
 
Then I go back to my master document. I split it up into the number of separate 
documents that are needed for each of the weeks in the program: One for Week 1, one 
for Week 2, and so on. I also include links to the homework assignment and the 
supporting material in the master document.  
 
Then I just cut and paste the material and links needed for that week into the new 
documents and physically upload it to the server. If you do this every week, then you 
won’t have to do it again unless you revise your program.  
 
After each group call, I either use the link from my recording service or download the file 
to my computer and then put it on the server.  
 
I substitute the placeholder for the main topic with the five subtopics, and a link to the 
recording into the document for Week 1. That means that it has links to the MP3 
recording and the support document, and the homework assignment.  
 
I usually include a personal note; just a paragraph of two with a statement such as, “If 
you have any more questions, then let me know.”  
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It’s not unusual for people to fall behind. So I say so right on the document. You could 
do this at about Week 5. “I noticed that a few of you are falling behind on your 
assignments. Please let me know where you are. I may need to slow things down.”  
 
If several people tell you they’re really behind, then he’ll email everyone and ask them if 
it’s okay if you skipped a week. Everyone will say that it is. By then, they’ll want an extra 
week. This will give you a lot of flexibility.  
 
Convert the Week 1 document to a PDF. Your document software should do it for you. If 
it doesn’t, find something online. There are free ones.  
 
You could use Create PDF from adobe.com if you wished. Then send a link to that PDF 
via the autoresponder. The advantage here is that if anyone loses it, then, you can just 
send the link to them again. When someone new signs up, you can just cue up the 
lessons.  
 
Putting it all Together  
 
Let’s review the 5 steps:  
 
1) Outline what you are going to teach in the coaching program  
2) Plan to incorporate homework lessons  
3) Think about adding additional components to the program  
4) Determine interaction method, for example: email, forum, skype, telephone, etc.  
5) Decide how you are going to deliver the coaching itself: webinar, telephone, email, 
etc.  
It is easy to get mired in these decisions.  
 
You can spend 3 months outlining your coaching program, then another 3 to decide if 
you want to offer homework assignments, then another 3 months to decide how you 
want to interact with your clients, and so on.  
 
Or you can make 5 minute decisions for each component, launch your coaching 
program, see how it goes, then make changes in the future based on what works well 
and what you don’t like so much.  
 
I am a big believer in taking action and taking it fast.  
 
You really can design your coaching program - and create an automated coaching 
program in 48 hours -  
 
Simple decide you will.  
 
Then outline your coaching program. Do that this afternoon. Then in one sitting, decide 
steps 2-5.  
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Write it all down.  
That is a description of your coaching program!  
It might look like this:  
 
Name of Coaching Program  
 
List 12 things clients will learn:  
1)  
2)  
and so on  
 
 
12 Home Work Assignments  
Email Access  
Telephone Coaching  
Then assign a price to it.  
That is your coaching program.  
Now all that’s left is to enroll clients and actually deliver it to them once they enroll.  
Yes, that seems really simple.  
And it is.  
 
It is practically the same process I have used for almost every coaching program I have 
launched in the past.  
 
And you can do it too!  
I also recommend my book, Anyone Can Coach. It teaches you the entire process from 
A-Z, how to decide what to coach, how to outline it, how to deliver your coaching, how 
to write a sales letter, even how to get traffic and find prospects for your coaching!  
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Resources 

Traffic  

Free and Cheap Traffic 
Unleash Downpours Of Targeted Visitors To your Website(s)? 

http://www.nanacast.com/vp/97781/143212/ 

 

FREE Quality Traffic 
Discover How To Get Massive Quantities Of FREE High-Quality Traffic So Targeted It's 
GUARANTEED To Convert Into Sales! 

http://www.nanacast.com/vp/97993/143212/ 

Marketing  

Advanced Marketing Strategies 
Discover Wickedly Effective Methods To Double... Triple... Or QUADRUPLE The Profit 
You Make From Just ONE Customer! 

http://www.nanacast.com/vp/97809/143212/ 

Article writing  

Copywriting Mastery 
The One Skill You Need To Make Money On-Line Is Knowing What Words To Use! 

http://www.nanacast.com/vp/96732/143212/ 

 

Unlock the creator in you  

What does it mean to create and innovate? Creativity is what changes and shapes the 
world. It’s what sets the successful, awe-inspiring person apart from the rest, to the 
envy of those who wish to be the same way. 

http://nanacast.com/vp/115862/143212/ 

 

Just Write It! “How to Win and  Influence People” 
Why 99.9% of Gurus are Just Plain Wrong When They Think The Most Important Asset 
They Have is Their Email List 

http://www.nanacast.com/vp/96339/143212/ 

 

http://www.nanacast.com/vp/97781/143212/
http://www.nanacast.com/vp/97993/143212/
http://www.nanacast.com/vp/97809/143212/
http://www.nanacast.com/vp/96732/143212/
http://nanacast.com/vp/115862/143212/
http://www.nanacast.com/vp/96339/143212/


How to create a Coaching Program  
Discount E Books 
http://www.discount-ebook-s.com/ 

 

17 
 

Pricing For Big Profits 
Discover The Pricing Secrets Even The Marketing "Gurus" Don't Tell You. 

http://www.nanacast.com/vp/97273/143212/ 

 

Ultimate Copywriting Handbook 
How To Write Irresistible, Persuasive and Engaging Sales Copy So You Can Get More 
Leads and Make More Sales For Your Products & Services 

http://www.nanacast.com/vp/96923/143212/ 

Home Business 

Freelance Profit Method 
Unleash the writer in you... If You Made it Through Your Middle School English Class, 
You Can Earn a Good Income from Home as a Freelance Writer, Starting Today! 

http://www.nanacast.com/vp/96836/143212/ 

 

Time Management For Internet Marketers 
Here's A Far Better Solution For Any Internet Marketer Who Wants to Triple Their 
Productivity! 

http://www.nanacast.com/vp/96324/143212/ 

 

Your Daily Success Plan 
Awesome report, helping people plan to succeed. Highly recommended, 
http://www.nanacast.com/vp/105689/143212/ 

 

Unlock the Coach in You! 
Anyone can be a coach, including you… Here’s How To Become A High-Earning, 
Successful Business Coach With Dozens Of Happy Clients  

http://www.nanacast.com/vp/116206/143212/ 

 

 

 

 

http://www.nanacast.com/vp/97273/143212/
http://www.nanacast.com/vp/96923/143212/
http://www.nanacast.com/vp/96836/143212/
http://www.nanacast.com/vp/96324/143212/
http://www.nanacast.com/vp/105689/143212/
http://www.nanacast.com/vp/116206/143212/
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Achieve Your Goals 

Pick up this great goal setting course complete  with Work sheets . 
http://www.nanacast.com/vp/116666/143212/ 

 

 

Website Host / domain  Webstarts will let you get started for free Then when you get 
comfortable or ready to launch your business you can upgrade to the package of  your 
choice .They provide shopping carts , seo  optimizatiom packages , plus tracking and 
conversion rates http://www.webstarts.com/?aff=caphoto7 

 

Auto Responder   Awber  If you already have a hosting account that you are 
established with, then you need a world-class autoresponder service.  The #1 
autoresponder service in the world is Aweber.  If you want your emails delivered, 
Aweber is the best there is.  You can get a Trial Offer of Aweber Here.  
http://www.awber.com/?351673   

 

 

http://www.nanacast.com/vp/116666/143212/
http://www.webstarts.com/?aff=caphoto7
http://www.awber.com/?351673

