
CRISIS MANAGEMENT  
What to do in a crisis  

By: Fountain Hendricks  

If you learn how to MANAGE a crisis you will maintain the 

quality of your life. Knowing how to manage a crisis is as 

important as knowing how to avoid a crisis. Some crisis 

are preventable. However, others are not.  

The crisis that are not preventable are the ones you need 

to know how to manage. In the midst of crisis there are 

four essential things you can do to avoid losing what you 

have and to gain more than what you have.  

1. MAKE PLANS 
2. THINK STRATEGICALLY  
3. USE THE ADVANTAGE OF THE ADVERSITY  

4. SEEK OUT OPPORTUNITIES  



MAKE PLANS 

Making a plan in the midst of crisis will prepare you for 

the unexpected. A plan provides GUIDANCE, CLARITY 
and DIRECTION. In the middle of a crisis these elements 

are lost.  

In a crisis, panic, fear and anxiety takes over. If you allow 

these elements to control how you behave, think and 

react the crisis will destroy you. Planning empowers you 

to control the crisis.  

Your plans may be disrupted. However, when plans are 

disrupted, ADJUST and make new plans to ensure that 

you stay on course. Disrupted plans does not mean failed 

plans. As long as you DEPEND on the Lord in everything 

you do your plans are GUARANTEED to succeed.  

In the midst of a crisis dependency on God is critical. In a 

time of crisis God is the only person who is stable. 

Dependency on God ensures stability and success.  



Proverbs 16:3 says, “depend on the Lord in whatever you 

do, and your plans will succeed.” 

THINK STRATEGICALLY 

Thinking strategically means counting up the cost 

BEFORE you do something. In a time of crisis you cannot 

afford to make big mistakes. Big mistakes will cost you 

time, money and progress.  

In a crisis everything is delayed and some things are 

denied. You must assess how you should go about doing 

things. You MUST ask yourself what is worth your time? 

What is a priority? What is essential? What is needed?  

These questions will help you think strategically so you 

can accomplish more with less. Going through a crisis will 

FORCE you to do more with less. A crisis test a person’s 

fortitude, determination and faith.  



Luke 14:28-32 says, “If you want to build a tower, you first 

sit down and decide how much it will cost, to see if you have 

enough money to finish the job. If you don’t, you might lay 

the foundation, but you would not be able to finish. Then all 

who would see it would make fun of you, saying, ‘This person 

began to build but was not able to finish.’  

“If a king is going to fight another king, first he will sit down 

and plan. He will decide if he and his ten thousand soldiers 

can defeat the other king who has twenty thousand soldiers. 

If he can’t, then while the other king is still far away, he will 

send some people to speak to him and ask for peace.” 

Strategic thinking requires you to look deep before you 

leap. It is the conservative way to succeed. In a crisis, it is 

better to be cautious than to take risk because taking a 

risk in times of crisis could mean destruction or death.  

USE THE ADVANTAGE OF ADVERSITY 

In adversity wise people see the advantage. Adversities 

are unfortunate events. There are gems that hide in the 



midst of rubble. There are jewels that are discovered in 

the midst of confusion.  

During the time of the Great Depression everyone was 

not broke and poor. Some people became rich. Others 

became wealthy. If you can find the advantage in the 

adversity it could be the most prosperous time in your life.  

David saw the advantage of his adversity. David noticed 

that Goliath was terrorizing his people. The king Israel was 

willing to reward the person who killed Goliath the best 

valuables in his possession. David was wise enough to see 

that this advantage would change his life forever.  

1st Samuel 17:24-25 says, “When the Israelites saw Goliath, 

they were very much afraid and ran away. They said, “Look at 

this man! He keeps coming out to challenge Israel. The king 

will give much money to whoever kills him. He will also let 

whoever kills him marry his daughter. And his father’s family 

will not have to pay taxes in Israel.” 



Israel’s adversity was David’s advantage. When David 

defeated Goliath he became rich, royal and honored 

amongst his family. If you can find the advantage in your 

adversity you will receive a tremendous treasure.  

SEEK OUT OPPORTUNITIES 

There is opportunity in the midst of crisis. When there is a 

crisis there is lack, depression, fear, panic and anxiety. 

Where there is a negative, a positive has the POTENTIAL 
to REPLACE it.  

In order to seek out the opportunities available in 

adversity you must change your perspective. The way you 

see a crisis will determine how it will impact you. If you 

see a crisis as an opportunity you will BENEFIT greatly 

from it. If you see a crisis as a tragedy you will SUFFER 
from it.  

Opportunities are given to those who can SEE it, not to 

those who want it. Joseph saw an opportunity when 



Egypt was destined to have a famine. When Egypt was in 

a famine Joseph SOLD the grain to the people of Egypt 

and he became even more wealthy than what he was 

because of his vision. Joseph saw OPPORTUNITY IN 
CRISIS.  

Genesis 47: 13-17 says, “The hunger became worse, and 

since there was no food anywhere in the land, Egypt and 

Canaan became very poor. Joseph collected all the money 

that was to be found in Egypt and Canaan. People paid for 

the grain they were buying, and he brought that money to 

the king’s palace.  

After some time, when the people in Egypt and Canaan had 

no money left, they went to Joseph and said, “Please give us 

food. Our money is gone, and if we don’t eat, we will die 

here in front of you.” Joseph answered, “Since you have no 

money, give me your farm animals, and I will give you food in 

return.”  

So people brought their farm animals to Joseph, and he gave 

them food in exchange for their horses, sheep, goats, cattle, 



and donkeys. And he kept them alive by trading food for 

their farm animals that year.” 

If you follow these four steps you will master managing a 

crisis. These four steps will make you a ruler amongst 

many. They will make you prosperous among the poor. 

They will keep you stable amongst the discombobulated 

and they will keep you sane amongst the irrational.  

For more wisdom go to 

www.thewisdomstore.com 

http://www.thewisdomstore.com

