Westfield Band Boosters
	Minutes
	April 18, 2022	6:30 pm
	WHS Choir Room 



	Meeting called by
	 Greg Andelin

	Type of meeting
	 Board of Directors Meeting

	Note taker
	 Maura Clark

	Attendees
	Kelly Alford
Greg Andelin 
Rae Andelin
Maura Clark
Angie Davis
Stacy Hall
Tracy Hughes
Angela Ku
Emily Kidwell
Julie Lakomek
Becky Morgan
Joy Rust

Andrew Muth 
Dave Shinault
Peter Lintzenich

Open Meeting Boosters Attending:
Lisa Gibson
Scott Hoffbauer
Emily Jefferies
Duane Musser
Amy Pratt
Lisa Rounds




[bookmark: MinuteConclusion][bookmark: MinuteActionItems][bookmark: MinuteTopicSection]Officer’s Reports:
	
	March Meeting Minutes:  Angie Ku motioned to approve March Meeting Minutes; Becky seconded.  Unanimous approval of March Meeting Minutes.

Treasurer’s Report: Doing well with payments received for current school / budget year.  Expenses include payroll, props, transportation.  Transferred basketball concession profits as voted on last month.  Lots of income from Butter Braids – students $2500; WBBA earned about $900. In the grant account, one grant paid out, added in money transferred from basketball concessions.  Instrument account - money out included to Paiges for minor fixes on instruments, income was transferred funds from basketball concessions. Joy motioned to approve the April Treasurer’s report; Emily seconded.  Unanimous approval of Treasurer’s report. 



Votes:
	
	Motion to approve the Constitution as Written.  Joy motioned to approve the Constitution as written; Angie Ku seconded.  Unanimous vote to approve the Constitution as written.

Motion to approve the By-Laws as Written.  Becky motioned to approve the By-Laws as written; Rae seconded.  Unanimous vote to approve the By-Laws as written.

Motion to open the floor for nominations for the Board of Directors (BOD) of the Westfield Band Boosters Association (WBBA). Emily Kidwell motioned to open the floor for nominations; Joy seconded. Once the floor was opened for nominations, Joy motioned to nominate all current members of the BOD of the WBBA for the 2022-2023 BOD of the WBBA; Emily Kidwell seconded.  The following current BOD of the WBBA were nominated and accepted the nomination for the 2022-2023 BOD of the WBBA:
Kelly Alford
Greg Andelin 
Rae Andelin
Maura Clark
Angie Davis
Stacy Hall
Tracy Hughes
Angela Ku
Emily Kidwell
Julie Lakomek
Becky Morgan
Joy Rust
In addition, the following people were nominated for the 2022-2023 BOD of the WBBA:
Emily Jefferies was nominated by Stacy Hall; Emily Kidwell seconded. Emily Jefferies accepted the nomination.
Lisa Gibson was nominated by Julie Lakomek; Emily Jefferies seconded.  Lisa Gibson accepted the nomination. 
Amy Pratt was nominated by Emily Jefferies; Rae Andelin seconded.  Amy Pratt accepted the nomination.
Becky Morgan motioned to close the nominations; Julie Lakomek seconded. Nominations for the 2022-2023 BOD of the WBBA closed for the meeting.

Motion to approve the 2022-2023 WBBA Budget. Tracy motioned to approve the 2022-2023 WBBA Budget; Becky seconded.
Unanimous vote to approve the 2022-2023 WBBA Budget. 

Motion to Adjourn: Angie Ku motioned to adjourn; Stacy Hall seconded. Unanimous vote to adjourn.




Committee Reports:
	
	Fundraising: Joy…
Need volunteers for the following fundraisers
Dine to Donate
Coffee (Emily Jefferies)
Holiday Greenery
Citrus (Emily Jefferies)
All above are online and fairly simple…
Will need support for Cabaret
Fundraisers where students earn portion is great way to pay for Trip and Fees
June – Band Blast
August – Mattress Sale
Laundry Soap, Coffee, Butter Braids, Citrus, Greenery
Dine to Donate - Coming Up
RSVP for Papa Murphy’s
Panda Express this week April 20th/Wednesday
Spirit Wear – Stacy Hall

Sponsorships: Joy…
Looking to raise another $5,000 this year… please look for sponsors.
Consider corporate match for personal donations
Version of Friend and Family TBA, monthly donation

Social Media: Kelly…
Sign up for REMIND
SHARE all things you see on social media




Old/New Business:
	Discussion
	By-Law Revision Update: Greg…
Committee worked on revision of the Constitution, By-Laws, and Ethics Code.  These were distributed via email after the March Booster meeting and again last week.
Any Questions/Concerns on the Constitution? None.
Any questions/concerns on the By-Laws? None
Vote taken.  After unanimous approval of Constitution and the By-Laws, it was requested that all current members of the BOD of the WBBA sign the signature page on the documents.

Board of Directors Nominations for 2022-2023: Greg…
We need a motion to open nominations for the 2022-2023 BOD of the WBBA.  If you are interested and/or have questions, talk to current board members. In terms of process, we need a motion to nominate all current board members for the Board for 2022-2023, then need everyone to accept or say no thank you.  Basically, accepting a nominating pool for the BOD.  If there is anyone else a current Board member or Booster wants to nominate for the Board they can email Maura.

2022-2023 WBBA Budget: Greg… 
Andrew… Clarification on the Marching Band section.  The budget is marked up at 95 kiddos in Marching Band; if need to adjust that will revote on that section.  We had 122 students at the MB Call-out Meeting; Andrew gave out another 25 packets to others who are interested.  Revisions would not impact the Booster contribution; will change fees received and then would have more buses or uniforms etc… So that portion will be in flux for another month or so.
Questions on the Budget? 
Becky had two questions: 
Guard Tech / why different amounts? Andrew’s response: differences due to experience and amount of hours.
Hornline techs / why different amounts? Andrew’s response: differences due to experience and amount of hours.

Miscellaneous information: Greg…
Booster Board of Director meeting dates are changing.. 
Will be meeting the second Monday of the month (instead of 3rd), the next BOD meeting is May 9th

Wind Symphony Uniforms: Joy and Rae will be fitting Wind Symphony kiddos Tuesday during Winds class at 11:30; have kiddos bring shoes they plan to wear. Winds kiddos will also be fitted before practice… Use help hemming skirts and pants. 




Director’s Report:
	Discussion
	Directors Reports: 4-18-2022


Andrew: 
Concert Bands:  
Concert Uniforms - Will be fit over the next two weeks 
+++ Keep shoes will wear at school to help w/hemming
We are currently Preparing for ISSMA Festival (4-22) and ISSMA State Quals (4-29); May 7th is on ISSMA State Finals – top 16 advance (Out of 74 in the state); Finals at Lawrence Central
This is a reminder that wind symphony will have rehearsal after school on 4-28 
Our Next Concert at WHS will be 5-18-22 

● No new info Jazz Bands: 
● No new info Pep Band: 
● No new info Solo and Ensemble: 
Marching Band: 
· Planning is underway for the 2022 Season 
· Marching Band Call-out is March 30th at 7pm 
· The Festival of Champions is September 10th at WHS 
· We will be attending the BOA Louisville (semi and finals same day) and Indy Regional prelims Friday/finals Sat  (top 16/80) this year 
· We are looking to have 2022 committee chairs filled by the March Booster 
Meeting 
· Marching Band Uniforms: Joy Rust 
· Marching Band Meals and Snacks: Stacy Hall 
· Marching Band Bus Chaperones: Emily Kidwell 
· Marching Band Crossing Guards: Becky Morgan 
· Marching Band Props: 
· Marching Band Trailers: Greg and Rae Andelin 
· Marching Band Rocks Crew: Josh and Angie Davis 
· Marching Band Decorations: 
· Marching Band Awards/End the of year Banquet: 
· Marching Band Goodie Bags: 
Parent Volunteer Needs: 
● We need parent leaders to run: 
· Cabaret- May 13th and 14th- Joy Rust 
· Band Blast- June 11Rae Andelin 
· Community Preview- July 30 (WBBA will run Concessions; passing out information); Lisa Gibson
· Shamrock Blast- August 5 
· FOC- September 10 
· State Preview 
· Trunk or Treat 
· Craft Show- November 19 – Maura and Lisa
· Holiday Festival- December 9 and 10 (programs and flyers, getting community information out)
· Shamrock Showcase- Rae Andelin 
· IPA Winds Show- Rae Andelin 
· Ticketing
Updates: 
Will have work days to get prepped for fall
Parking lot being repaved/painted
Possible pole barn (40x60 on edge of the lot; school cover some of that)
Trailer will be re-wrapped this summer; school will split cost with WBBA
State Championships/Finals signs in hallway; school will split cost of that (similar to athletics hallway)

Winds: 
Needs - Prop Work after spring break 
Upcoming Events = WGI World Championships info has been distributed 
Parents – attend to remind for WGI updates
Looking for date for State Championship pics; no bleachers until July, likely May
Ring design done, waiting for WGI to see if there is more bling on the design
State shirts – design done, waiting for students to approve names; shirt for percussion and winds; will have store

Graduation:
Wind Symphony – to play at graduation, Friday 5/27 evening
At Grand Park (will take a bus, tuxes and dresses, 3 hours)

Cabaret:
May 13th/14th, in Band Room
14 tables, 8 per table, 112 peeps per show
Dessert donations, volunteers to work
Have table linens and place settings


Megan:  Color Guard
· Info
· As of now, with info meeting attendees accounted for, I’m estimating 26-28 guard members this fall.
· Needs
· Keep spreading the word about fall guard and encourage your students to bring their friends! I’d really like to get our fall guard up to 30 members. So, if you know any families with kids in the correct age range, please encourage them to attend our first rehearsal.
· Feel free to give them my contact info: millerme@wws.k12.in.us and 574-536-8432
· I don’t answer my phone for numbers I don’t know, so text is always best  
· Upcoming Events
· Fall guard spring training in May 
· Summer Camp, June 27-29 (6th-8th graders) 

Jacob: Percussion
● Info 
· Congratulations to Indoor Percussion on their second place finish at IPA State 
Finals! This is such an amazing accomplishment having only been in movement for two years. Thank you to all the staff, students, and parents for making this such a great and successful season! 
· Currently our numbers for MB are 23-25 
· Highest second place score in IPA class A history. 
· Next year, percussion going to WGI championships.
Needs 
· Please keep spreading the word for percussion/MB! All of the May camps will act 
as “auditions” but are low pressure and will allow the students to try all instruments they are interested in. 
Upcoming 
· May Camps; every Tuesday and Thursday 6-9pm 
· June Percussion Camp; June 6-10, 12pm-5pm 
 

	
	




Adjournment:
	Discussion
	· Next meeting: May 9th at 6:30pm
· Adjourn: 7:32pm



