UPDATED Cass Co Call Analysis (Cost & Compliance)
June 6, 2023- Steven Shaumeyer

This shows that the WCFPD is still not meeting the response time standards. Response times are broken down into. Urban, Suburban, and Rural areas.
most of the WCFPD would fall into the suburban category. This requires ten personnel in ten minutes. The Call data from Cass County Shows that
they are only meeting that standard 57% of the time. They are close to meeting the rural standard which is 14 minutes. They meet that 79 percent of
the time now. The standard requires it to be met 80 percent of the time. All that being said, the lack of documenting personnel numbers does not
show if they are getting the prescribed number of people to the scene. However, since my last understanding was that there are only 10 people in the
department | would not think that that is the case.

The cost projection for calls since October shows the department would have spent Approximately $22,500 for a split contract with belton and
DWDFPD. If the WCFPD had agreed to that level of coverage

Calls for service for Western Cass Fire Protection District
10/07/2022 -10/31/2022

Response Time for Response time for arrival on

Date of Call Call type acknowledgement scene Responding agencies

10/7/2022 Medical 32 seconds 10 minutes Western Cass & West Peculiar

10/9/2022 Fire Hazmat 12 seconds 7 minutes Western Cass

10/14/2022 Fire Utility pole and wires down 30 seconds 22 minutes Western Cass

10/14/2022 Fire Smoke investigation 10 seconds 15 minutes Western Cass

10/25/2022 Road obstuction 25 seconds 8 minutes Western Cass & CCSO

10/26/2022 Motor vehicle accident 35 seconds 23 minutes Western Cass, Belton EMS, SHP

10/28/2022 Medical 9 seconds 10 minutes Western Cass & Belton EMS

10/29/2022 Fire Utility pole and wires down 53 seconds 21 minutes Western Cass

10/30/2022 Medical 1 minute 5 minutes Western Cass, Belton EMS, CCSO
Western Cass, Dolan West Dolan,

10/30/2022 Fire mutual aid 11 seconds Disregarded before on scene West Peculiar Fire,CCSO

No mutual aid. It will be listed in the call type if there is a request for mutual aid from Western Cass.




Calls for service for Western Cass Fire Protection District

11/01/2022-11/30/2022

Date of Call Call type Response Time for ac Response time for Responding agencies

11/1/2022 Fire grass 17 seconds 17 minutes Western Cass

11/1/2022 Medical 1 minute 13 minutes Western Cass, Belton EMS, Deputies
11/1/2022 Motor vehicle accident 30 seconds 9 minutes Western Cass, Deputies, SHP

11/5/2022 Alarm fire 1 minute 10 minutes Western Cass

11/6/2022 Motor vehicle accident 13 seconds 7 minutes Western Cass, Belton fire, SHP

11/7/2022 Check Welfare 1 minute 7 minutes Western Cass, West Peculiar EMS, Deputies
11/9/2022 Mutual Aid Structure fire 4 seconds Disregarded before|Western Cass & Belton Fire/EMS, Deputies
11/10/2022 Medical 1 minute 23 minutes Western Cass, Belton EMS

11/11/2022 Medical 14 seconds 9 minutes Western Cass, Belton EMS

11/12/2022 Citizen Assist Lift 6 seconds 5 minutes Western Cass

11/14/2022 Medical Dispatched in error

11/22/2022 Fire grass 11 seconds 7 minutes Western Cass

11/25/2022 Fire grass 7 seconds 15 minutes Western Cass

11/26/2022 Motor vehicle accident 21 seconds 4 minutes Western Cass, Belton EMS, Deputies, SHP

No mutual aid. It will be listed in the call type if there is a request for mutual aid from Western Cass.

Calls for service for Western Cass Fire Protection District
12/01/2022-12/31/2022

Date of Call Call type Response Time for ackn Response time for arrival on : Responding agencies
12/6/2022 Check Welfare 30 seconds 5 minutes Western Cass, SHP
12/9/2022 Medical 40 seconds 7 minutes Western Cass, Belton EMS
12/18/2022 Grass Fire 6 seconds 7 minutes Western Cass, Deputy
12/25/2022 Check Welfare 31 seconds 36 minutes Western Cass, Deputies, SHP
12/29/2022 Fire - Power lines down 57 seconds 11 minutes Western Cass

No mutual aid. It will be listed in the call type if there is a request for mutual aid from Western Cass.




Calls for service for Western Cass Fire Protection District

01/01/2023-01/31/2023

Response Time for

Response time for arrival

Date of Call Call type acknowledgement on scene Responding agencies

1/1/2023 Check Welfare 1 minute 7 minutes Western Cass, Belton EMS, Deputy
Cancelled by alarm co

1/1/2023 Fire Alarm 28 seconds before on scene Western Cass

1/3/2023 Medical Emergency 13 seconds 14 minutes Western Cass, Belton EMS

1/4/2023 Medical Emergency 2 minutes 10 minutes Western Cass, Belton EMS

1/5/2023 Grass Fire 20 seconds 8 minutes Western Cass

1/5/2023 Medical Alarm 48 seconds 11 minutes Western Cass, Belton EMS
Cancelled by rp before on

1/9/2023 Medical Emergency 35 seconds scene Western Cass, Belton EMS

1/9/2023 Medical Emergency 1 minute 22 minutes Western Cass, Belton EMS

1/12/2023 Medical Emergency 17 seconds 7 minutes Western Cass, Belton EMS

1/12/2023 Suspicous Person 1.5 minutes 7 minutes Western Cass, Belton EMS, Deputy

1/19/2023 Vehicle Fire 2 minutes 4 minutes Western Cass, Deputy

1/27/2023 9-1-1 Cell phone hang up |2 minutes Call was unfounded Western Cass, Belton EMS, Deputy

No mutual aid. It will be listed in the call type if there is a request for mutual aid from Western Cass.




Calls for service for Western Cass Fire Protection

02/01/2023-02/28/2023

District

Response How many
Time Time for people on
of acknowledg Response time for Responding each Designation of all
Call type Date of Call Call ement arrival on scene agencies apparatus responding units
Fire - Grass 2/3/2023 655 35 seconds 7 minutes Western Cass Unknown S1942
Fire - Smoke
Investigation 2/3/2023 701 14 seconds 11 minutes Western Cass Unknown S1941, E1923
Fire - Smoke
Investigation 2/3/2023 709 17 seconds 15 minutes Western Cass Unknown S1941, E1923
Fire - Smoke
Investigation 2/3/2023 739 30 seconds 10 minutes Western Cass Unknown S1941, E1923,E1922
Western Cass, Belton
Fire - Grass 2/5/2023 1436 3 seconds 7 minutes Fire Unknown S1942,T1933, E1923
No on scene time
due to information
Fire - Information call 2/5/2023 1705 6 seconds only Western Cass Unknown
Western Cass, Belton
Medical Emergency 2/6/2023 1044 18 seconds 10 minutes EMS Unknown S1941
Western Cass, Belton
Medical Emergency 2/7/2023 1952 30 seconds 2 minutes EMS Unknown S1942
Western Cass, Belton
Medical Emergency 2/12/2023 802 1.5 minutes 10 minutes EMS Unknown S1941, E1923
Western Cass, Belton
Medical Emergency 2/12/2023 1726 24 seconds 11 minutes EMS Unknown E1923
Western Cass, Belton
Medical Emergency 2/12/2023 1749 15 seconds 9 minutes EMS Unknown E1923
All Fire Departments
Weather Broadcast 2/14/2023 dispatched by CCSO Unknown
Fire - Utility 2/22/2023 1101 18 seconds 9 minutes Western Cass Unknown S1942,T1933
Fire - Utility 2/22/2023 1138 9 seconds 5 minutes Western Cass Unknown T1933
Fire - Grass 2/23/2023 1441 21 seconds 2 minutes Western Cass Unknown S1941,T1933, S1942
Fire - Odor Investigation (2/26/2023 842 12 seconds 10 minutes Western Cass Unknown S1941,51942, E1923
Western Cass, Belton
Medical Emergency 2/26/2023 1845 25 seconds 10 minutes EMS Unknown E1923

No mutual aid. It will be listed in the call type if there is a request for mutual aid from Western Cass.

Responding units:

S=Squad - S1941, S1942
E=Engine - E1922, E1923
T=Tanker - T1933

C=Chief - C1910, C1911, C1912, C1922




Calls for service for Western Cass Fire Protection District
03/01-2023 -03/31/2023

Response Time Response How many
for time for people on
Time of acknowledgeme arrival on each Designation of all
Call type Date of Call Call nt scene Responding agencies apparatus responding units
Fire - Grass 3/1/2023 1607 1 minute 7 minutes Western Cass Unknown S1941
Medical Emergency 3/2/2023 639 34 seconds 8 minutes Western Cass, Belton EMS |Unknown S1941, S1942
C1911, 51942,
Medical Emergency 3/3/2023 1908 8 seconds 9 minutes Western Cass, Belton EMS |Unknown T1933,E1923
Control Burn Information |3/4/2023 1313 None, information only Unknown
C1910, S1942,
Medical Emergency 3/6/2023 1014 17 seconds 11 minutes Western Cass, Belton EMS |Unknown E1923
Medical Emergency 3/7/2023 1831 30 seconds 9 minutes Western Cass, Belton EMS |Unknown C1911, E1923
C1911, 51941,
Motor Vehcile Accident 3/10/2023 757 1 minute 5 minutes Western Cass, Belton EMS |Unknown E1922
Fire - Grass 3/10/2023 2140 Called in by fire d{Unknown Western Cass Unknown Unknown
Medical Emergency 3/17/2023 2206 5 seconds 7 minutes Western Cass, Belton EMS |Unknown S1942, E1923
Control Burn Information |3/19/2023 1744 None, information only Unknown
Animal Bite 3/20/2023 1020 9 seconds 12 minutes Western Cass, Belton EMS |Unknown S1941, 51942
Western Cass, Belton
EMS, Cass County
Disturbance 3/25/2023 1618 Not logged 6 minutes Deputies Unknown C1911, S1941
Medical Emergency 3/26/2023 918 43 seconds 10 minutes Western Cass, Belton EMS |Unknown
Medical Emergency 3/29/2023 2024 1 minute 12 minutes Western Cass, Belton EMS |Unknown C1911, S1941
Weather Alert 3/31/2023 851 None, information only Unknown
Fire - Unknown 3/31/2023 1714 9 seconds 11 minutes Western Cass Unknown S$1941, E1923

No mutual aid. It will be listed in the call type if there is a request for mutual aid from Western Cass.

Responding units:

S=Squad - S1941, S1942
E=Engine - E1922, E1923
T=Tanker - T1933

C=Chief - C1910, C1911, C1912, C1922




Calls for service for Western Cass Fire Protection District
04/01/2023 - 04/30/2023

Response Response How many
Time for time for people on
Time of acknowledge arrival on each Designation of all
Call type Date of Call Call ment scene Responding agencies apparatus responding units
Control Burn 4/4/2023 1149 None, information only Unknown
Weather Alert 4/5/2023 51 None, information only Unknown
Medical Emergency |4/6/2023 652 9 seconds 4 minutes Western Cass, Belton EMS Unknown |C1911,T1933
Medical Emergency |4/6/2023 1402 3 minutes 6 minutes Western Cass, Belton EMS Unknown |C1912,S51941
Fire - Vehicle 10/30/1905 2130 23 seconds 9 minutes Western Cass, Deputies Unknown |C1911,S1941, E1923
Weather Alert 4/10/2023 1224 None, information only Unknown
Medical Emergency |4/17/2023 444 19 seconds 6 minutes Western Cass, Belton EMS Unknown |C1911, C1912,S51941
Medical Emergency |4/17/2023 646 37 seconds 7 minutes Western Cass, Belton EMS Unknown |C191, E1923
Fire - Grass 4/18/2023 1609 9 seconds 11 minutes Western Cass Unknown C1911, S1941
Medical Emergency |4/22/2023 320 35 seconds 9 minutes Western Cass, Belton EMS Unknown |C1911, 51941, S1942
Medical Emergency |4/22/2023 845 50 seconds 16 minutes Western Cass, Belton EMS Unknown |C1911, 51942
Medical Emergency |4/30/2023 1655 6 seconds 8 minutes Western Cass, Belton EMS Unknown |C1911,S1942, E1923
Unknown

No mutual aid. It will be listed in the call type if there is a request for mutual aid from Western Cass.

Responding units:

S=Squad - S1941, S1942
E=Engine - E1922, E1923

T=Tanker - T1933

C=Chief - C1910, C1911, C1912, C1922




Calls for service for Western Cass Fire Protection District
05/01/2023 - 05/16/2023

Response How many
Time for Response time people on Designation of
acknowledge for arrival on Responding each all responding
Call type Date of Call Time of Call ment scene agencies apparatus units
1 minute 20 Western Cass,
Medical Emergency 5/2/2023 1830 seconds 14 minutes Belton EMS Unknown E1923
21 minutes but
were staged
within 4 minutes
at the station as |Western Cass,
requested due to |Belton EMS, C1911, 51941,
Trespassing in progress 5/8/2023 34 25 seconds scene not secure. |Deputies Unknown $1942
Fire - Unknown 5/8/2023 1007 15 seconds 16 minutes Western Cass Unknown S1941, E1922
Weather Alert 5/9/2023 1631 None, information [Unknown
Western Cass, C1911, 51942,
Medical Emergency 5/9/2023 1714 8 seconds 4 minutes Belton EMS Unknown E1923
Weather Alert 5/9/2023 1753 None, information [Unknown
Western Cass,
Belton EMS, West
Motor Vehicle Accident 5/13/2023 2124 12 seconds 5 minutes Peculiar EMS,State [Unknown C1911, E1923
Weather Alert 5/14/2023 1959 None, information |Unknown
Western Cass, C1911, 51942,
Check Welfare 5/16/2023 23 34 seconds 8 minutes Belton EMS, Unknown E1923

Stats through 05/16 @ 1131

No mutual aid. It will be listed in the call type if there is a request for mutual aid from Western Cass.

Responding units:

S=Squad - S1941, S1942
E=Engine - E1922, E1923
T=Tanker - T1933

C=Chief - C1910, C1911, C1912, C1922




