
THE ROLE OF THE BOARD OF DIRECTORS:

Share the Bounty Inc.’s Board of Directors is made up of community leaders who offer

expertise, experience and unique skill sets from a wide variety of fields which lend credibility to

Share the Bounty and the work that it does in the community.

Our Board of Directors represent a cross-section of our community and has a passion for our

organization and those we serve. The members work hard to ensure long-term sustainability of

the organization and oversee that the funds raised directly affect those in need. They are eager

and always willing to make a difference.

Board meetings are typically held in-person quarterly and communicate electronically on an on-

going basis as required.

RESPONSIBILITIES OF THE BOARD OF DIRECTORS:

 Determine Share the Bounty’s mission and purpose

 Provide proper financial oversight

 Ensure adequate resources

 Ensure legal and ethical integrity and maintain accountability

 Ensure effective organizational planning

 Recruit and orient volunteers and new board members and assesses the board

 Enhance Share the Bounty’s public standing

 Determine, monitor and strengthen Share the Bounty’s programs, fundraising, events &

services.


