Boulder County Hazardous Materials Team
BCHMT Pandemic/Public Health Emergency/Large Disaster Response Plan


	Guideline Number
	1013

	Approved By
	Advisory Committee

	Date
	March 29, 2020

	Revised Date
	April 9, 2020



Scope: 
This guideline applies to all members of the Boulder County Hazardous Materials Team (BCHMT) during a pandemic, public health emergency, or other large disaster as declared by the State of Colorado or the Federal Government. 

Purpose:  
This guideline outlines responses and actions taken by the BCHMT during a pandemic, public health emergency or other large disaster. This process will extend the BCHMT ability to provide continued hazmat response during a time when staffing, equipment, and budgets are negatively impacted. 

Guideline:  
Level responses and actions
· Level 0 
Normal Operations.
· Level 1 – Restricting operations and increasing preparedness.
Public declaration of a pandemic, public health emergency or other large disaster, the BCHMT will reduce risk by restricting operations and increasing preparedness. The BCHMT may choose to do the following. 
· Declare BCHMT in state of emergency
· Notify and update team of status
· Team leads monitor on duty HazMat Techs to meet minimums
· Monitor situation and be prepared to limit spending to essentials
· Limit outside training costs
· Adjust training model to reduce exposures and maintain skills
· Provide lesson plan for in house trainings
· Amend training requirements
· Use caution on large capital purchases
· Report staffing shortages when they differ from required response
· Increase or modify cache of PPE
· Track BCHMT PPE use for reimbursement from EOC related to Pandemic/Public Health/Large Disaster Emergency
· Track administration hours related to Pandemic/Public Health Emergency/Large Disaster
· Inform other Regional Hazmat Teams of BCHMT status in preparation of Mutual Aid

· Level 2 – Modifying operations during high threat or low resource conditions
As the situation worsens or resources become limited, the BCHMT may move to Leve 2 status. Actions at this level are to maximize the ability to provide a County HazMat response. This level may be triggered by the inability to provide minimum HazMat Technicians through normal procedures. The BCHMT may choose to do the following:
· Level 1 response and actions
· Modification of response to include but limited to:
-Everbridge use for response from home
-Elimination of agency rigs from Standard of Cover requirements
· No capital purchases
· No outside training
· Level 3 – Extreme modification to operations to provide continued hazmat service.
If the pandemic, public health emergency, or large disaster continues to worsen, the BCHMT will be forced to provide minimal HazMat Tech response and utilization of available resources. 
· Level 1 and 2 response and actions
· Use of Hazmat Ops personnel with minimal Hazmat Technician oversight

Level reduction and normalization will be determined by the BCHMT Team Coordinator or Assistant Team Coordinator when the pandemic, public health emergency, or large disaster has abated enough to move to a lower status level and finally return to normal operations. 
