Village of Iola Board of Trustees Meeting Minutes
October 14, 2025, at 5:30 PM
Iola Village Hall, Community Room, 180 South Main Street, Iola WI 54945

Meeting called to order at 5:30 PM by President Jennifer Schustek. The open meeting statement was
read by J. Schustek, followed by the Pledge of Allegiance and a moment of silence.

Roll Call. Trustees present: Alan Bauer, Dave Harper, Aaron Messier, Pamela Parks, Sharyl Peterson,
Jim Rasmussen, and Jennifer Schustek.

Others present: Kim Bartel; Jennifer O’Malley; Mike Richberg; Rya Jones; Eric Fritz; Michelle Mork;
Paul Zierler, Chief of Police; Colton Wegener; Officer-lola Police Department; and Missy Fenn, Deputy
Clerk/Treasurer.

Motion made by D. Harper to amend agenda to have Public Presentation moved from agenda item 5, to
Public Presentation below agenda item 7: Public Hearing about Resolution 2025-14, bicycles and other
play vehicles. Move items H and I under item agenda 10 to below agenda item 8. Motion seconded by
P. Parks. Motion passed.

D. Harper made a motion to go into Public Hearing regarding resolution 2025-13 Mural Ordinance. A,
Bauer seconded. Motion passed. No public comment. A. Bauer made a motion to adjourn Public
hearing. S. Pederson seconded. Motion passed.

A. Messier made a motion to go into Public Hearing regarding resolution 2025-14 Chapter 90 bicycles
and other play vehicles. Motion seconded by P. Parks. M. Mork voiced her concern in regards to the 13
and older age limit the ordinance is stating to ride e-scooters. M. Mork states that her children are very
mature and follows rules and laws and the decision should be decided by the parent. She is worried kids
will now be afraid of the police stopping them and yelling at them. M. Mork and J. O’Malley both
suggested instead of age restriction to offer a community wide e scooter, bicycles etc. training class.
When each child completes course, they will receive a card stating they completed the class. The board
said e scooter, bicycle classes will definitely be looked into and possibly team up with the school. D.
Harper stated we needed to pass the ordinance as is at this time in order for it to be legal to ride e-
scooters in the Village of lola at all. The board can always revise ordinances. A. Messier made motion
to adjourn from Public Hearing. J. Rasmussen seconded. Motion passed.

Public Presentation: M. Richberg stated he has heard that a Village board member is moving out of the
Village and so a village board seat will be available. He wants to be considered for the position when
the seat becomes available. M. Fenn asked that he put the statement in writing and give it to the Clerk’s
Office.
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APPROVAL OF MINUTES FROM PREVIOUS MEETINGS

D. Harper made a motion to approve the minutes for the following meetings: September 9, 2025, Regular
Board; September 11, 2025, Ordinance Committee; September 23, 2025, Working Board; October 1,
2025, Working Board and October 7, 2025, Personnel and Finance Committee. J. Rasmussen seconded
the motion. Motion passed.

A. Messier made a motion to approve

Resolution 2025-13 Chapter 34 Signs & Billboards Article I. In General Sec. 34-2 Murals:
2. Definitions.
MURAL means an artwork, typically a large-scale painting, that is applied or affixed to a wall or other
permanent surface, serving purposes from aesthetic improvement and historical preservation to
communication and tourism. A mural does not promote or sell current commercial products or services
at the property where it is located.
Nonconforming sign means any sign which does not conform to the regulations of this article.

Sec 34-33 MURAL

1.) Applicability. A mural is any inscription, artwork, figure, urban wall art, marking, or design that is
marked, etched, scratched, drawn, or painted directly on a wall, ceiling, or other permanent surfaces.
Painted graphics that are murals, mosaics, or any type of graphic art that are painted or affixed on a
wall or fence and do not contain advertising symbols, trademarks, or other references to the premises,
products, or services that are provided on the premises where the graphics are located or any other
premises, are not signs for the purposes of these regulations. When any graphic (public or private) is
installed on other than a wall or fence or contains advertising symbols, trademarks, or other references
to the premises, products, or services, such display shall be treated as its appropriate sign classification
and must adhere to requirements detailed for that specific sign classification.

(2) Standards
(a) Mural permit.
1. No mural shall be installed on public or private property unless a mural permit has been
issued by the lola Village Clerk’s Olffice.
2. Murals shall not be counted towards signage size or quantity maximums (see mural
definition).
3. The Village Clerks Office shall review the proposed mural and approve, deny, or modify
the application.
4.  Planning and Zoning Committee shall review application and determine whether the
application is complete and fulfills the requirements of this chapter.
5. Planning and Zoning Committee shall bring before the Village of lola Board of Trustees
for final approval or denial.
(b) Application requirements. permit application shall contain, but is not limited to, the following
information:
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Map showing the location of the proposed mural.

A scale drawing and color photo of the proposed media (canvas) showing the proposed
size and placement of the mural.

Example artwork from the artist.

A colored drawing of the proposed mural.

A description of the proposed maintenance schedule includes the time frame (or the life or
the mural and the method for removal, if applicable. An agreement to uphold the submitted
maintenance schedule will be required. Maintenance and repairs will be at the expense of
the artist, building owner, and/or commissioner of the mural. Any mural that is not
maintained per the submitted maintenance schedule or is chipped, peeling, or in any way
unsightly, will be required to be removed at the cost of the property owner or commissioner
of the mural.

(c) Design standards.

1.

2.

6.

The proposed mural will not have an adverse impact on the safe and efficient movement of
vehicular or pedestrian traffic.

The proposed mural is well integrated with the media's design and other elements or the
property and enhances the architecture or aesthetics of a building, wall, or other media.

The media (canvas) for such graphics shall be inspected by the Village and must be
determined to be in good repair. If the selected media (fence or wall) is determined to not be
in good repair, repairs shall be required in order for the submission to be approved.

The mural will not have any detrimental effects on the structural integrity of the wall on which
it is applied/affixed.

The proposed mural is culturally and historically appropriate and does not contain any
political or vulgar messaging.

The graphic shall be produced using high-quality paint to ensure the longevity of the graphic.

Motion seconded by J. Rasmussen. Roll call vote. 7- Yes, 0-No, 0-Abstain. Motion passed.

D. Harper made a motion to accept the Resolution 2025-14 Chapter 90 Bicycles and Other Play
Vehicles: Resolution No. 2025-14

BICYCLES AND OTHER PLAY VEHICLES

BE IT RESOLVED, by the Iola Village Board of Trustees adoption of an ordinance regarding bicycles and other play

vehicles:

Chapter 90
BICYCLES AND OTHER PLAY VEHICLES

§ 90-1. Definitions

§ 90-2. Age limitations for bicycles, e-bikes and e-scooters
§ 90-3. Manner and place of operation

§ 90-4. Lighting and other equipment.

§ 90-5. Parking of bicycles.

§ 90-6. Governing provisions.

§ 90-7. Bicycle regulations.

§ 90-7-A Operation on sidewalks

§ 90-8. Skateboards.

§ 90-9. Violations and penalties
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§90-1 IOLA § 90-

[HISTORY: Adopted by the Village Board of the Village of lola 2-12-1996 as Title 8, Ch. 2, of the
1996 Code. Amendments noted where applicable.]

90-1. Definitions.

As used in this chapter, the following terms shall have the meanings indicated:

BICYCLE - Every device propelled by the feet acting upon pedals and having wheels, any two of which are
not less than 14 inches in diameter.

BICYCLES' LANE -That portion of a roadway set aside for exclusive use of bicycles and so designated by
appropriate signs and markings by the responsible governing body.

BICYCLE WAY - Any path or sidewalk, or portion thereof, designated for the use of bicycles by the responsible
governing body.

BIKE ROUTE- Any bicycle lane, bicycle way or highway which has been duly designated by the responsible
governing body and identified by appropriate signs and markings.

CARRIER - Any device attached to a bicycle designed for carrying articles.

ELECTRIC PERSONAL ASSISTIVE MOBILITY DEVICE-A self-balancing, two-non-tandem-wheeled device
that is designed to transport only one person and that has an electric propulsion system that limits the maximum
speed of the device to 15 miles per hour or less.

IDENTIFICATIONTAG -A metal plate or sticker indicating that a bicycle is registered.

E-BIKE OR ELECTRIC BICYCLE- Any designed and manufactured e-bike by reputable companies that is
equipped with fully operative pedals for propulsion by human power and an electric motor of 750 watts or less
and that meets the requirements of any of the following classifications:

A. Class 1 electric bicycle is an electric bicycle equipped with a motor that provides assistance only when

the rider is pedaling and that ceases to provide assistance when the bicycle reaches the speed of 20
miles per hour.

B. Class 2 electric bicycle is an electric bicycle that may be powered solely by the motor and is not

capable of providing assistance when the bicycle reaches the speed of 20 miles per hour.

C. Class 3 electric bicycle is an electric bicycle equipped with a motor that provides assistance only
when the rider is pedaling and that ceases to provide assistance when the bicycle reaches the speed of 28
miles per hour.

E-SCOOTER or ELECTRIC SCOOTER-Any designed and manufactured device weighing less than 100 pounds
that has handlebars and an electric motor, is powered solely by the electric motor and human power, and has a
maximum speed of not more than 20 miles per hour on a paved level surface when powered solely by the
electric motor. "Electric scooter” does not include an electric personal assistive mobility device, motorcycle,
motor bicycle, electric bicycle, or moped.

OWNER- A person, other than a lienholder, having the property in or title to a vehicle. The term includes a
person entitled to the use and possession of a vehicle subject to a security interest in another person, but
excludes a lessee under a lease not intended as security.

PEDESTRIAN- Any person afoot or any person in a wheelchair, either manually or mechanically propelled, or
other low- powered, mechanically propelled vehicle designed specifically for use by a physically disabled
person.

PLAY VEHICLE- A coaster, skateboard, roller skates, sled, toboggan, unicycle or toy vehicle upon which a
person may ride. "Play vehicle" does not include in-line skates.2

A. MOTORIZED PLAY VEHICLE Any play vehicle that utilizes electricity, solar power, fuel of any type, or

a combustion engine to mechanically propel said play vehicle.

B. NONMOTORIZED PLAY VEHICLE Any play vehicle that is propelled manually under human power.
RENTAL AGENCY- A Village authorized business offering rental or hire of bicycles to a third party for a
limited time.

RIGHT-OF-WAY -The right of one vehicle or pedestrian to proceed in a lawful manner in preference to
another vehicle or pedestrian approaching under such circumstances of direction, speed and proximity as to
give rise to danger of collision unless one grants precedence to the other.

ROADWAY- That portion of a highway between the regularly established curb lines or that portion which is
improved, designed, or ordinarily used for vehicular travel, excluding the berm or shoulder.

SIDEWALK- That portion of a street between the curblines, or the lateral lines of a roadway, and the adjacent
property lines, intended for use by pedestrians.
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§ 90-2 IOLA § 90-6

VEHICLE- Every device in, upon or by which any person or property is or may be transported or drawn upon a
highway.

90-1-A Responsibility of parent, guardian, or rental agency.

No parent or guardian of any child, or rental agency shall authorize or knowingly permit a child to violate
any of the provisions of this chapter or of any ordinance or state law applicable to the operation of e-bikes shall
be responsible for the safety and maintenance of said device.

Disclaimer; liability.
A. Any person, who owns, operates or rides upon an-e-bike a motorized or non motorized bicycle and
other play vehicles on a village street or bicycle way within the Village, or on property owned or leased
by the village, does so at that person's own risk and peril and assumes all liability resulting from the
operation of the device. The village in no way shall be liable for accidents, injuries or death involving the
operation of the device.
B. Rental agencies whem that rent or offer any bieyele;e-bike-¢ motorized or non motorized bicycle
and other play vehicles shall be insured for liability for property damage and personal injury by a
reputable insurer satisfactory to the eity Village. A certificate of insurance verifying insurance coverage
shall be filed with the eity Village with each application for registration or renewal. Such insurance shall
provide for policy limits of at least $1,000,000.00 for one person and $1,000,000.00 for any number of
persons injured or killed in one accident and $100,000.00 property damage per incident. Additionally, it
shall be agreed that the eity-Village is released from liability for any accidents involving the-registered
bicycle, e-bike, electric scooter or electric personal assistive mobility device and to indemnify and hold
the ety Village harmless from any claims arising from any such use.

90-2 Age limitations for bicycles, e-bikes and e-scooters.
A. Bicycles may be operated by individuals of any age.
B. E-scooters are permissible for operations by individuals aged 13 and above.
C. E-bicycles are restricted to operation by individuals age 16 and above.

$ 90-3. Manner and place of operation restricted.
A. No bicycle or e-bike shall be allowed to proceed in any street in the village by inertia or momentum
with the feet of the rider removed from the bicycle pedals. No rider of a bicycle, e-bike, or e-
scooter shall remove both hands from the handlebars or practice any trick or fancy riding in any street in
the village nor shall any bicycle, e-bike, or e-scooter rider carry or ride any other person so that two
persons are on the bicycle, e-bike, or e-scooter at one time, unless a seat is provided for a second person,
; however, a operator may carry or transport a child seated in an auxiliary child's seat or trailer designed
for attachment to a bicycle if the seat or trailer is securely attached to the bicycle according to the
directions of the manufacturer of the seat or trailer. No child under age 16 may operate an electrical
bicycle. No child under the age of 13 may operate an electric scooter.

§ 90-4. Lighting and other equipment.
No person shall operate a bicycle upon a highway unless equipped as required in Sec. 347.489, Wis. Stats.
Lights; reflectors. No person may operate a bicycle ot e-bike, electric scooter or electric personal
assistive mobility device upon a highway, bicycle lane or bicycle way during hours of darkness unless
such bicycle, e-bike, electric scooter or electric personal assistive mobility device is equipped with or the
operator is wearing a lamp emitting a white light visible from a distance of at least 500 feet to the front of
such bicycle or e-bike. Such bicycle er e-bike, electric scooter or electric personal assistive mobility
device shall also be equipped with a red reflector that has a diameter of at least two inches of surface area
on the rear, so mounted and maintained as to be visible from all distances from 50 to 500 feet to the rear
when directly in front of lawful upper beams of headlamps on a motor vehicle. A lamp emitting a red
light visible from a distance of 500 feet to the rear may be used in addition to, but not in lieu of, the red
reflector.

I § 90-5. Parking of bicycles.
No person shall leave a bicycle er e-bike, or e-scooter at such a place or in such a way as to create a hazard

Page |5 of 17 Village of Iola, October 14, 2025, Board of Trustee Meeting Minutes



to pedestrians, automobile operators or to anyone else. Bicycles er e-bikes, or e-scooters shall be parked
either upon the roadway against the curb, in bicycle racks or, if on the sidewalk, in such a manner as to
afford the least obstruction to pedestrian traffic, and not in such a manner as to obstruct the ingress and
egress to buildings used by the public. If there is no bicycle rack or other facility intended to be used for
the parking of bicycles e e-bikes, or e-scooters in the vicinity, the operator may park a bicycle er e-bike,
or e-scooter on the sidewalk in an upright position parallel to and within 24 inches of the curb.

II. § 90-6. Governing provisions.
The provisions of Chs. 346 and 347, Wis. Stats., and applicable village ordinances shall govern the
operation of bicycles, e-bikes, or e-scooters where appropriate.

I11. §90-7. Bicycle regulations.
A. Stopping, turning and signaling.

1. Signal required. No bicycles, e-bikes, electric scooters or electric personal assistive mobility
device operator shall suddenly stop, slow down, or turn without giving proper signal, or when the
vehicle or device is not equipped with traffic signals by the manufacturer, an arm signal is
required by state law for the operation of vehicles or devices on roadways. No person shall turn a
bicycle, e-bike, electric scooter or electric personal assistive mobility device into an intersection
unless the bicycle, e-bike, electric scooter or electric personal assistive mobility device is in
proper position upon the roadway, or turn to enter a private roadway or driveway unless the
bicycle, e-bike, electric scooter or electric personal assistive mobility device is in proper position
on the roadway as required or suddenly turn a bicycle, e-bike, electric scooter or electric personal
assistive mobility device upon a roadway unless and until such movement can be made with
reasonable safety. If other traffic may be affected by such movement, no person shall so turn any
bicycle, e-bike, electric scooter or electric personal assistive mobility device without giving an
appropriate signal in the manner provided. Such signal shall be given continually during not less
than 50 feet before turning. When given by arm and hand signals, such signals shall be given
from left side of bicycle, e-bike, electric scooter or electric personal assistive mobility device in
the following manner and shall indicate as follows:

(a) Left turn: hand and arm extended horizontally.
(b) Right turn: hand and arm extended upward.
(©) Stop or decrease speed: hand and arm extended downward.

2. Stunt or trick riding. No person operating a bicycle ef e-bike, electric scooter or electric personal
assistive mobility device shall participate in any trick or stunt riding or racing on any eity Village
street, public recreation trail, bicycle path or bicycle way within the ety Village, or on property
owned or leased by the eity Village, unless such race or contest is held pursuant to permission
granted by the authority having jurisdiction over the highway, or with the express written consent
of the eity- lola Village Board of trustees. eounetl.

3.Tandem riding. No person shall ride or propel a bicycle on a street in said village with another person
upon said bicycle unless such bicycle is so constructed as to be a tandem bicycle.

4. Emerging from alley or driveway. The operator of a bicycle, e-bike, electric scooter or electric

personal assistive mobility device emerging from an alley, driveway or building shall, upon

approaching a sidewalk or the sidewalk area extending across any alleyway, yield the right-of-way to
all pedestrians and, upon entering the roadway, shall yield the right-of-way to all vehicles
approaching on said roadway.

5.-No person riding or operating a bicycle er-e-bike, electric scooter or electric personal assistive

mobility device shall tow, drag or cause to be drawn behind the bicycle er-e-bike, electric scooter or

electric personal assistive mobility device, any person on roller skates, coaster sled, or any other type
of conveyance not designed to be towed by a bicycle ere-bike, electric scooter or electric personal
assistive mobility device,

6. Speed. No person shall operate a bicycle ere-bike, electric scooter or electric personal assistive

mobility device, at a speed greater than is reasonable and prudent under existing conditions or in

excess of any posted speed limit.

No b
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8- 7. Clinging to moving vehicles. It shall be unlawful for any person riding upon a bicycle, e-bike,
electric scooter or electric personal assistive mobility device to cling or attach themselves to any
moving vehicle.

9. 8. Single file riding. Every person when operating a bicycle, e-bike, electric scooter or electric
personal assistive mobility device on a public highway shall ride such bicycle, e-bike, electric
scooter or electric personal assistive mobility device in a single file and at no time shall ride two or
more abreast.

16- 9. Racing. No person operating a bicycle, e-bike, electric scooter or electric personal assistive
mobility device shall participate in any race, speed or endurance contest with another bicycle, e-
bike, electric scooter or electric personal assistive mobility device or with any other vehicle on a
eity Village street, public recreation trail, or on property owned or leased by the eity-Village,
except in connection with a special event upon permission granted by the eity Village Board
eouneil after a report by the chief of police.

H. /0. Removal of hands from handlebars. No person operating a bicycle, e-bike, electric scooter or
electric personal assistive mobility device shall remove both hands from handlebars or feet from
pedals nor practice any fancy or acrobatic riding or stunts in the operation of said bicycles, e-bikes,
electric scooters or electric personal assistive mobility devices.

32 /1. Operation on roadway edge. The rider of a bicycle, e-bike, electric scooter or electric personal
assistive mobility device shall ride as near as practicable to within five feet of the right-hand curb or
edge of the roadway, except when passing another vehicle or in making a left-hand turn in an
intersection.

90-7-A: Operation on sidewalks.

A. No person shall operate any bicycle or e-bike, or e-scooter on any sidewalk within the Village or Iola
Lions Club River Walk.

(1) (a) Exceptions: Permitted, bicycles,(excludes e-bicycles, and e-scooters) operated by children 12
years or less, or bicycles operated by a responsible person over the age of 12 accompanying a
child 12 years or less.

(b) Bicycles being operated by a police bicycle patrol officer or other €ity official vehicle
operating within the performance of Village duties.

(2) Every person operating a bicycle upon a sidewalk shall yield the right-of-way to any pedestrian and
shall exercise due care. If passing another bicycle, play vehicles operated by children younger
than 8, or electric personal assistive mobility device rider or a pedestrian proceeding in the same
direction an audible signal shall be given.

B.  Bicycles, e-bikes, electric scooters, or electric personal assistive mobility devices may be operated on
bridge sidewalks but shall maintain yield the right-of-way to pedestrians and shall exercise due care and
give an audible signal when passing a bicycle, electric scooter, or electric personal assistive mobility
device rider or a pedestrian proceeding in the same direction.

C. Notwithstanding subsection A. hereof, the-eity-eeunett the lola Village Board may, by motion or
resolution, permit the operation of bicycles, e-bikes, electric scooters, or electric personal assistive
mobility devices on designated sidewalks of the eity-Village, in its discretion, when it believes permitting
such operation is appropriate and consistent with public health and safety. Copies of any such resolution
or motion shall be maintained at the office of the eity Village clerk and shall be available for public
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inspection during normal office hours. Such permission shall be subject to signage or other requirements
imposed by applicable law.
Iv. § 90-8. Skateboards.

No person shall operate a skateboard on the sidewalk in a business district. A business district for the purposes

of this Section is defined as any area containing primarily commercially zoned uses which generate heavy

pedestrian traffic during the business hours. Said business district shall have a minimum street frontage of 100

feet. Skateboarding on sidewalks is permitted, except as prohibited in this section and otherwise regulated.

V. § 90-9. Violations and penalties.

A. Any person 16 years of age or older who shall violate any provision of this chapter may be issued a
uniform traffic citation and be subject to the penalties provided by the Uniform State Traffic Deposit
Schedule or municipal citation.

B- Any person 12 years of age through 15 years of age who shall violate any provisions of this chapter

may be issued a citation and be subject to the penalties provided by the Deposit Schedule
. o RN sl .

C. Any person under 1
citation. speeial-biey

hall violate any provision of this chapter may be issued a municipal

D. Any parent or guardian of any child who authorizes or knowingly permits such child to violate any of the
provisions of this chapter may be subject to the provisions of Sections 346.77 and 346.82(1), Wis. Stats.

Motion seconded by S. Peterson. Roll call vote. 7- Yes, 0-No, 0-Abstain. Motion passed.
OLD OR UNFINISHED BUSINESS- None.

NEW BUSINESS

A. Bauer made a motion to approve 2-year operator’s license for Michael Robert Richberg. D. Harper
seconded. Motion passed.

J. Rasmussen made a motion to approve the Employee evaluation form. S. Petersen seconded the
motion. Motion passed.

J. Rasmussen made a motion to set employee evaluation to be conducted by early to mid-November
2025. D. Harper seconded. Motion passed.

J. Rasmussen made a motion to accept Resolution No. 2025-10
ADOPTION OF NORTH SHORE BANK POST EMPLOYMENT HEALTH CARE REIMBURSEMENT
PLAN
At a regular meeting of the Iola Village Board of Trustees of the Village of IOLA, Wisconsin, held on this 14" day

of October 2025, a quorum being present and a majority of the lola Village Board of Trustees voting therefore,
said Board does resolve as follows:

Name of Employer: Village of IOLA State of Wisconsin

Resolution of the above-named Employer (the “Employer”):
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WHEREAS, the Employer has employees rendering valuable services, and

WHEREAS, the establishment of a health care reimbursement plan for such employees serves the interests of the
Employer by enabling it to provide reasonable security regarding such employees’ health needs during retirement
by providing increased flexibility in its personnel management system, and by assisting in the attraction and
retention of competent personnel; and

NOW, THEREFORE, BE IT RESOLVED, that the Employer hereby adopts the Plan in the form of the North
Shore Bank Health Care Reimbursement Plan. This plan shall be approved for participation by all full-time
employees for the Village of IOLA.

BE IT FURTHER RESOLVED, that the assets of the Plan shall be held in trust, with North Shore Bank serving as
trustee, for the exclusive benefit of Plan participants and their dependents, and the assets of the Plan shall not be
diverted to any other purpose prior to the satisfaction of all liabilities of the Plan.

BE IT FURTHER RESOLVED, that the Village of lola shall be the designated Village Official to service in the
capacity of coordinator and contact for the Plan and shall receive necessary reports, notice, etc.
D. Harper seconded the motion. Roll call vote. 7- Yes, 0-No, 0-Abstain. Motion passed

J. Rasmussen made a motion to accept Resolution No. 2025-11

DEFERRED COMPENSATION PLAN ADOPTING RESOLUTION IRC CODE SECTION 457

WHEREAS, INTERNAL REVENUE CODE 457 and Chapter 40.81 Laws of the Wisconsin Statutes
permit the Village of IOLA, Wisconsin, to establish a Deferred Compensation Plan; and

WHEREAS, The Plan may permit eligible employees to voluntarily elect to participate in the
favorable tax treatment on the deferral of income; and

WHEREAS, the Village of IOLA desires to establish such Deferred Compensation Plan providing for
“voluntary” contributions through North Shore Bank fsb, Brookfield, Wisconsin, to become an eligible
plan for its employees; and

WHEREAS, the Laws of Wisconsin permit the Village of IOLA to make legal deposits to “custodial
accounts” established within the North Shore Bank Deferred Compensation Plan; and

WHEREAS, North Shore Bank shall be responsible to hold funds, as “custodian”, for the future benefit
of those participating employees under all rules and regulations of the IRS CODE Section 457.

NOW, THEREFORE, BE IT RESOLVED, that the Village of IOLA, Wisconsin, hereby amends its
current DEFERRED COMPENSATION PLAN appointing North Shore Bank, as an additional provider
serving the Village and its employees as “custodian” and “administrator” for all investments provided
within its Plan.

BE IT FURTHER RESOLVED that all Village officials are authorized and directed to assist North
Shore Bank in the implementation of this Plan.
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Motion seconded by D. Harper. Roll call vote. 7- Yes, 0-No, 0-Abstain. Motion passed.

J. Rasmussen made a motion to accept Resolution No. 2025-12

Resolution No. 2025-12

DEFERRED COMPENSATION PLAN EMPLOYEE HANDBOOK CHANGE

WHEREAS, The Iola Village Board of Trustees has adopted North Shore Bank HRA Trust to serve in
the best interest of the village by enabling them to provide a retirement program for employees qualified
under the 2014 sick pay buyout for qualified medical expenses.

BE IT RESOLVED that a change be made to insert as the new fifth paragraph on Page 1, Section 2 of
the January 1, 2025, Village of lola handbook, to indicate that “Any Village of Iola employee who
accumulated sick pay hours prior to May 7, 2014 and capped on that date, must participate in a deferred
compensation plan administered by North Shore Bank HRA Trust to be used for qualified medical
expenses. The full value of the sick pay hours as of the retirement date will be paid to North Shore Bank
HRA Trust. The balance so transferred can be used by the retired employee to cover qualified medical
expenses on a pretax basis.”

The first five paragraphs of the revised handbook will read as follows:

2. Former Sick Leave and Current Paid Time Off: The Village of Iola Board of Trustees replaced the sick pay
system for Village employees on November 14, 2022. The system that was replaced reads as follows:

Sick Leave: An employee accumulates twelve (12) sick days per year or one (1) day per month. Sick
leave benefits are made available only for the purposes of providing remuneration to an ill employee who
otherwise would not receive pay. These benefits may not be used to exchange for additional remuneration
because of the employee’s failure to use benefits. The accumulation of sick days shall not exceed a maximum of
120 days (960 hours).

This sick leave policy was implemented May 7, 2014, in order to cap the number of sick pay hours, paid
out to employees in good standing. At the time of their retirement or severance from Village employment.

This sick leave policy was in effect from May 7, 2014, until November 14, 2022. Between those two
dates the Village of Iola operated a sick pay system where hours could be accumulated by each employee up to
960 hours to be used for medical leave but would not be paid out monetarily upon retirement.

“Any Village of lola employee who accumulated sick pay hours prior to May 7, 2014 and capped on
that date, must participate in a deferred compensation plan administered by North Shore Bank HRA
Trust to be used for qualified medical expenses. The full value of the sick pay hours as of the retirement
date will be paid to North Shore Bank HRA Trust. The balance so transferred can be used by the retired
employee to cover qualified medical expenses on a pretax basis.”

D. Harper seconded the motion. Roll call vote. 7- Yes, 0-No, 0-Abstain. Motion passed
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A. Bauer made a motion that the Village of Iola cover the fees for Glenn Tetzlaff to obtain his Advanced
Certification for Wastewater certification. S. Peterson seconded the motion. Motion passed.

D. Harper made a motion to accept Resolution No. 2025-15
Temporary Line of Credit for 2025-2026

WHEREAS this Resolution, Resolution No. 2025-15 Temporary Line of Credit for 2025-2026, is
replacing Resolution 2025-07 Temporary Line of Credit for 2025-2026

Be it resolved by the lola Village Board of Trustees, that THE VILLAGE BOARD OF THE VILLAGE
OF IOLA, WAUPACA COUNTY, WISCONSIN does ordain as follows:

WHEREAS, The Village of lola Board of Trustees is approving the borrowing of up to two hundred
thousand dollars (3200,000) from Bank First, N.A., for a one-year term and levying an irrepealable tax
to repay this obligation, and

BE IT FURTHER RESOLVED that the Village President and Village Clerk/Treasurer have been granted
the authority to sign any and all necessary loan documents at Bank First, N.A. for a the temporary loan
amount of up to two hundred thousand dollars (3200,000).

J. Rasmussen seconded the motion. Roll call vote. 7- Yes, 0-No, 0-Abstain. Motion passed.

D. Harper made a motion to approve a Thank You letter to the Krause Foundation for their $10,000
donation to the repairs needed at Taylor Field at Olson Park. J. Rasmussen seconded the motion.
Motion carried.

COMMITTEE REPORTS
Planning and Zoning Committee: has nothing at this time
CDA: has nothing at this time

Personnel Committee:-next meeting will be October 22, 2025, with Public Works and Finance
Committees

Library Committee:

Iola Village Library September 2025 Stats

Iola Village Library September 2025 Stats INTERLIBRARY LOAN
2025 Activity Aug Sep | Total Total Loaned 1,024 | 1,056 | 9,396
CIRCULATION Total Borrowed 877 924 8,327
Circs 1,859 | 1,842 | 16,235 Net 147 132 1,069
Renewals 402 461 4,486
Total 2,261 2,303 | 20,621 Wiscat I11 - Requested 2 7 87
-238 265 553 Wiscat I11 - Sent 24 22 203
2024
Total Circ 2,499 | 2,038 | 26,309 OverDrive E-Books 117 97 1,215
OverDrive - Audio Books 159 140 1,603
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OverDrive - Magazines 12 12 125 Adult Programs - ML 1 1 9
Hoopla 168 199 1,418 Attendance 12 10 95
456 448 | 4,361 Children's Programs /SH 0 5 36
2025 Attendance 0 157 959
My PC - Total Minutes 8,718 | 5,308 | 66,900 Family Programs/STEAM 0 0 12
My PC - Total Sessions 90 80 922 Attendance 0 0 287
Passive/Drop In 7 4 63
Attendance 53 12 361
Total Programs 8 10 120
Total Attendance 65 179 1,690
2025
Make & Take Bags 0 45 403
Wireless Unique Devices 219 237 24 Curbside/Living Oaks/Cap
Avg Devices Connected Per Services 0 0 7
Day 24 24 219
REGISTERED BORROWERS
Items Checked In 3,320 | 3,534 | 30,568 New Patrons 3 24 92
Monthly Patron Count 1,604 | 1,711 | 15,404 Village Patrons 0 0 0
Total Cards 0 0 0
PROGRAMMING Patron Purge 0 | 0 | 0

Protection of Persons and Property:
P. Parks read the September 2025 Monthly service, prepared by Chief Zierler, with a total of 213 calls:

1 911 Misdials 2 Open Doors

1 Alarm 1 Ordinance Violation
4 Animal Problem 55 Public Spaces Patrol
23 Assist other Agency (20 EMS) 19 Radar Enforcement
1 Disorderly Conduct 43 School Patrol

1 Burglary 2 Suspicious Circumstance
8 Building Check 1 Traffic Hazard

3 Citizens/Motorist Assist 36 Traffic Enforcement
1 Controlled Substance Problem 1 Warrant Pick up

2 Follow up 1 Weapon Offense

1 Loss Property 4 Welfare Check

2 Motor Vehicle Crash

A motion was made by P. Parks to approve the September 2025 Protection of Persons and Property
report. A. Bauer seconded the motion. Motion passed.

Public Works (Public Property, Streets, Sewer, Water): Next meeting is October 22, 2025, at 9:00
AM with Finance and Personnel Committees.

Ordinance: CivicPlus is ahead of schedule on proofreading updated Ordinances.
Park & Garden: Nothing at this time
Finance: The members of the Finance Committee reviewed the bills prior to the board meeting and

found the bills to be in order. Motion made by D. Harper seconded by J. Rasmussen to approve the
bills. Motion passed.
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Motion made by D. Harper to accept the September 2025 financial report (as presented below). Second,
by J. Rasmussen. Motion passed.
Next meeting October 22, 2025, at 9:00 AM. (with Personnel and Public Works Committee)

REVENUE
2025 Actual 2025 Budget % of

Account Number September 09/31/2025 Budget Stat%s Budget
100-00-41110-000- GENERAL PROPERTY

000 TAXES 0 717590.6 714799 2791.59 100.39
100-00-43410-000- STATE SHARED

000 REVENUES 0 73312.03 266793 -193481 27.48
100-00-43420-000-

000 STATE FIRE AID 0 4487.57 3660 827.57 122.61
100-00-43430-000-

000 EXEMPT COMPUTER 0 2364.3 2364 0.3 100.01
100-00-43530-000-

000 TRANSPORTATION AIDS 0 51361.05 68541 -17180 74.93
100-00-43690-000-

000 OTHER STATE AID 0 389.94 12490 -12100.1 3.12
100-00-43720-000-

000 COUNTY LIBRARY AID 0 111852 111852 0 100
100-00-44350-000-

000 LICENSE & PERMITS 150 9780 12100 -2320 80.83
100-00-46312-000- VILLAGE

000 REIMBURSEMENT 3251.33 50365.38 149958 -99592.6 33.59
100-00-46410-000-

000 FUEL SERVICE 0.03 0.03 500 -499.97 0.01
100-00-46420-000-

000 GARBAGE COLLECTION 185.47 58525.7 77560 -19034.3 75.46
100-00-46430-000-

000 RECYCLING COLLECTION 95.97 36741.03 46060 -9318.97 79.77
100-00-46900-000-

000 CABLE TV REVENUE 0 1341.63 390 951.63 | 344.01
100-00-48100-000-

000 INTEREST INCOME 1660.36 16453.83 25000 -8546.17 65.82
100-00-48200-000-

000 RENT REVENUE 320 5960 8700 -2740 68.51
100-00-48510-000-

000 PARK FEE/DONATION 10277 10801 850 9951 | 1270.71
100-00-48900-000-

000 FINES & FEES 143.75 4228.67 6000 -1771.33 70.48

Total Revenues 16,083.91 1,155,554.75 1,507,617.00 -352,062.25 76.65
EXPENSES
2025 Actual 2025 Budget Status % of

Account Number September 09/30/2025 Budget 9 Budget
100-00-51008-000-

000 SICK PAY CLEARING 0 17000 17000 0 100
100-00-51100-110-

000 VILLAGE BOARD WAGES 0 9579.27 16000 6420.73 59.87
100-00-51100-130- VILLAGE BOARD

000 SS/MEDICARE 0 731.53 1400 668.47 52.25
100-00-51300-000-

000 MUNICIPAL ATTORNEY 669.24 12205.4 20000 7794.6 61.03
100-00-51420-110-

000 CLERK WAGES 3536.71 32964.82 45408 12443.18 72.6
100-00-51420-130-

000 CLERK SS/MEDICARE 252.97 2420.52 5950 3529.48 40.68
100-00-51420-131-

000 CLERK WRS 245.8 2291.05 3000 708.95 76.37
100-00-51420-132-

000 CLERK INS- H/D/LIV 697.72 4512.14 3500 -1012.14 128.92
100-00-51420-223-

000 CLERK-PHONE 0 678.19 1300 621.81 52.17
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100-00-51420-295-

000 CLERK/TREAS AUDIT 0 5158.32 12000 6841.68 42.99
100-00-51420-310- CLERK/TREAS OFFICE

000 SUPPLIES 204.23 1986 2062 76 96.31
100-00-51420-321- CLERK/TREAS

000 MISC.DUES, SUPPORT 655.73 7937.79 16826 8888.21 47.18
100-00-51440-110-

000 ELECTIONS WAGES 0 2786.44 3500 713.56 79.61
100-00-51440-130-

000 ELECTIONS SS/MEDICARE 0 104.2 300 195.8 34.73
100-00-51440-131-

000 ELECTIONS WRS 0 59.04 300 240.96 19.68
100-00-51440-132-

000 ELECTIONS INS- H/D/L/V 0 268.81 250 -18.81 107.52
100-00-51440-310- ELECTIONS OFFICE

000 SUPPLIES 0 1608.69 1000 -608.69 160.87
100-00-51530-000- ASSESSOR - ASSEMENT

000 OF PROPERTY 0 8000 12000 4000 66.67
100-00-51600-110- MUNICIPAL BLD

000 G WAGES 0 188.65 1700 1511.35 111
100-00-51600-130- MUNICIPAL BLDG -

000 SS/MEDICARE 0 13.57 300 286.43 4.52
100-00-51600-131- MUNICIPAL BLDG -WRS

000 0 13.1 150 136.9 8.73
100-00-51600-132- MUNICIPAL BLDG -INS

000 H/D/L 0 30.14 100 69.86 30.14
100-00-51600-220- MUNICIPAL BLDG

000 UTILIITIES 870.45 8603.73 11500 2896.27 74.82
100-00-51600-310- MUNICIPAL BLDG -

000 SUPPLIES 211.05 1531.4 3000 1468.6 51.05
100-00-51600-350- MUNICIPAL BLDG -

000 REPAIR/MAINT 468 6127.78 9000 2872.22 68.09
100-00-51930-000-

000 PROPERTY-LIABILITY-INS 0 25186.72 40000 14813.28 62.97
100-00-51931-000-

000 WORKER'S COMP 0 14013.98 13000 -1013.98 107.8
100-00-52100-110-

000 POLICE DEPT WAGES 17153.96 158196.2 207453 49256.76 76.26
100-00-52100-120-

000 POLICE PT WAGES 437.36 3585.37 16000 12414.63 22.41
100-00-52100-130-

000 POLICE SS/MEDICARE 1291.03 11855.62 18000 6144.38 65.86
100-00-52100-131-

000 POLICE DEPT WRS 2567.69 23578.61 28000 4421.39 84.21
100-00-52100-132-

000 POLICE DEPT INS- H/D/LIV 927.12 8616.4 11000 2383.6 78.33
100-00-52100-223- POLICE PHONE &

000 INTERNET 126.42 1815.85 4300 2484.15 42.23
100-00-52100-230-

000 POLICE MAINT & REPAIRS 593.98 4145.39 3200 -945.39 129.54
100-00-52100-290- POLICE CONTRACT

000 SERVICE 70.1 1590.67 2000 409.33 79.53
100-00-52100-310-

000 POLICE OFFICE SUPPLIES 176.58 1890.78 2500 609.22 75.63
100-00-52100-341-

000 POLICE TRAINING 0 2258.64 3500 1241.36 64.53
100-00-52100-342-

000 POLICE FUEL 752.62 6210.69 9500 3289.31 65.38
100-00-52100-343-

000 POLICE RADIO 0 2000 2000 0 100
100-00-52100-344-

000 POLICE EQUIPMENT 0 2281.56 5000 2718.44 45.63
100-00-52100-345-

000 POLICE WEAPONS/TAZER 0 0 2500 2500 0
100-00-52100-346-

000 POLICE AMMUNITION 0 0 1000 1000 0
100-00-52100-347- POLICE VEHICLE

000 REPLACEMENT 0 18621.04 16000 -2621.04 116.38
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100-00-52100-391-

000 POLICE UNIFORMS 472.93 621.27 2000 1378.73 31.06
100-00-52110-110- CROSSING GUARD

000 WAGES 201.96 2483.36 3914 1430.64 63.45
100-00-52110-130- CROSSING GUARD

000 SS/MEDICARE 15.45 189.98 350 160.02 54.28
100-00-52140-290- ANIMAL CONTROL

000 CONTRACT SERVICE 0 0 500 500 0
100-00-52220-000-

000 IOLA FIRE DEPARTMENT 0 39372.84 45055 5682.16 87.39
100-00-52225-000- EMERGENCY GOVT -

000 VEHICLE REPLACEMENT 0 21725 21725 0 100
100-00-52230-000- AMBULANCE -

000 ASSESSMENT 0 45498.99 60666 15167.01 75
100-00-53100-340- PUBLIC WORK STREET

000 CONST/MAINT 54573.21 130394.4 125000 -5394.44 104.32
100-00-53100-347- PUBLIC WORKS VEHICLE

000 REPLACEMENT 0 57427.5 25000 -32427.5 | 229.71
100-00-53110-110-

000 PUBLIC WORKS WAGES 5078.89 41147.97 55000 13852.03 74.81
100-00-53110-130- PUBLIC WORKS

000 SS/MEDICARE 352.85 2901.39 5512 2610.61 52.64
100-00-53110-131-

000 PUBLIC WORKS WRS 352.98 2859.74 14500 11640.26 19.72
100-00-53110-132- PUBLIC WORKS INS-

000 H/DILIV 1404.41 9909.51 6306 -3603.51 157.14
100-00-53110-310- PUBLIC WORKS - OFFICE

000 SUPPLIES 0 297.65 1000 702.35 29.77
100-00-53230-220- PUBLIC WORKS SHOP

000 UTILITIES 175.63 4626.13 6000 1373.87 771
100-00-53230-380- PUBLIC WORKS

000 OPERATIONS 399.4 4396.65 7800 3403.35 56.37
100-00-53340-110-

000 SNOW REMOVAL WAGES 0 9672.39 10000 327.61 96.72
100-00-53340-130- SNOW REMOVAL

000 SS/MEDICARE 0 686.95 1000 313.05 68.7
100-00-53340-131-

000 SNOW REMOVAL WRS 0 672.26 1000 327.74 67.23
100-00-53340-132- SNOW REMOVAL INS-

000 H/D/LIV 0 1809.64 1950 140.36 92.8
100-00-53340-340- SNOW REMOVAL

000 OPERATIONS 0 4375.91 13000 8624.09 33.66
100-00-53420-000-

000 STREET LIGHTING 1800.67 20330.78 23000 2669.22 88.39
100-00-53610-000-

000 FUEL SERVICE 0 0 500 500 0
100-00-53620-000-

000 GARBAGE COLLECTION 6435.72 49310.28 73500 24189.72 67.09
100-00-53630-000-

000 RECYCLING COLLECTION 4209.68 32254.72 42000 9745.28 76.8
100-00-53710-321- RECYCLING VILLAGE

000 DUES 0 1469.85 1454 -15.85 101.09
100-00-55110-110-

000 LIBRARY WAGES 9100.31 87899.89 136097 48197.11 64.59
100-00-55110-130-

000 LIBRARY SS/MEDICARE 643.9 6271.35 11000 4728.65 57.01
100-00-55110-131-

000 LIBRARY WRS 566.64 5610.77 9000 3389.23 62.34
100-00-55110-132-

000 LIBRARY HEALTH INS 2066.4 17830.76 23300 5469.24 76.53
100-00-55110-220-

000 LIBRARY YEARLY RENT 0 16000 16000 0 100
100-00-55110-223-

000 LIBRARY PHONE 0 306.7 700 393.3 43.81
100-00-55110-290-

000 LIBRARY XEROX 311.21 2881.97 5000 2118.03 57.64
100-00-55110-310- LIBRARY OFFICE

000 SUPPLIES 549.36 3087.64 3000 -87.64 102.92

Page | 15 of 17

Village of Iola, October 14, 2025, Board of Trustee Meeting Minutes




Page | 16 of 17

100-00-55110-311- LIBRARY
000 TECH/COMPUTERS 33.18 481 1000 519 48.1
100-00-55110-312-
000 LIBRARY MATERIALS 1990.31 18662.33 21681.68 3019.35 86.07
100-00-55110-320- LIBRARY PUB/WPLC BYG
000 GDE 0 634.32 634.32 0 100
100-00-55110-321- LIBRARY DUES
000 AUTOMATION 0 9810 9810 0 100
100-00-55110-340-
000 LIBRARY PROGRAMING 23.38 235.24 1500 1264.76 15.68
100-00-55110-341- LIBRARY PROFESSIONAL
000 EXP/TRAINING 0 50 200 150 25
100-00-55110-820-
000 LIBRARY IMPROVEMENT 77.99 77.99 250 172.01 31.2
100-00-55200-110-
000 PARKS WAGES 634.08 5076.02 10000 4923.98 50.76
100-00-55200-130-
000 PARKS SS/MEDICARE 45.29 364.46 1200 835.54 30.37
100-00-55200-131-
000 PARKS WRS 44.06 352.77 500 147.23 70.55
100-00-55200-132-
000 PARKS INS- H/D/LIV 127.2 966.23 1000 33.77 96.62
100-00-55200-340- PARKS GENERAL
000 OPERATIONS 6130.07 15726.41 20000 4273.59 78.63
100-00-55220-000-
000 CELEBRATIONS 0 1200 1500 300 80
100-00-58105-000-
000 CONTINGENCY FUND 0 4133 22000 17867 18.79
100-00-58110-000-
000 DEBT SERVICE PRINCIPAL 0 32510.05 64124 31613.95 50.7
100-00-58210-000-
000 DEBT SERVICE INTEREST 0 13496.41 27889 14392.59 48.39
Total Expenses 129,725.92 1,140,748.65 1,507,617.00 366,868.35 75.67
Village of lola
Fund Balance Summary
Ending: September 30, 2025 Ending: August 31, 2025
POOLED CASH
Chet Krause Park $ 55,625.69 $ 5572310
Children's Garden $  2,876.95 $ 294584
Community Garden $ 834.07 $ 1,361.27
Dog Park $  7,708.45 §  7,708.45
Donations $ 4,600.00 $ 5,000.00
Downtown Revitalization $ 22,645.73 $  22,350.06
General Fund $ 7217838 $ 195,507.68
Splash Pad & Christmas in the Park $ 1,215.32 $ 1,215.32
Riverwalk $ 13,547.69 $ 13,814.80
Sewer-General $ 125,848.43 $ 133,267.55
Sick Pay Reserve $ 57,000.00 $  57,000.00
Vehicle Replacement $  31,543.35 §  31,543.35
Vehicle Replacement-Fire/Ambulance $ 49,835.00 $  49,835.00
Vehicle Replacement-Police $ 65566.22 $ 65566.22
Vehicle Replacement-Public Works $ 14771.96 $  14771.96
Water-General $ 8,873.66 $  14,785.80
Checking Account Balance $ 534,670.90 $ 672,396.40
lola Community Development $ 53,072.20 $  55,609.02
Sewer MMA $ 3514298 $  34,339.56
Water MMA $ 15,084.51 $ 15,083.19
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CDBGHP (account closed 9/2/25, $ $ 163,075.98
program moving to regional level)
Library MMA $ 103,033.11 $ 103,168.06
TOTAL REVENUE $ 741,003.70 $1,043,672.21
DEBT SERVICES Next Payment
Sewer Loan $1,173,104.72 $1,173,104.72 December 1, 2025
Golf Course Loan $ 209,566.75 $ 209,566.75 September 15, 2025
General Obligation Loan $ 900,260.55 $ 900,260.55 December 1, 2025
TOTAL DEBT $2,282,932.02 $2,282,932.02

Revitalization: Nothing at this time. Will be scheduling a meeting soon.

Future monthly Board of Trustees meetings: Working Meeting, Tuesday, October 28, 2025, at 4:30
PM, Clerk’s Office, is scheduled. Regular Meeting, Tuesday, November 11, 2025, at 5:30 PM in the
Community Room at Village Hall.

BOARD CORRESPONDENCE- A thank you letter from Iola and Scandinavia Fire Departments for
Fire Safety Donation.

ANY OTHER BUSINESS THAT MAY COME BEFORE THE BOARD
None

ADJOURNMENT

Motion by J. Rasmussen to adjourn. Second by D. Harper Motion Carried. The meeting was adjourned
at 6:27 PM.

Submitted by: M Fenn, Deputy Clerk/ Treasurer, Village of Iola
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