Village of Iola Revitalization Committee Meeting Minutes
Wednesday, August 20, 2025, at 3:00 PM
180 South Main Street, lola, WI 54945, Tola Village Hall, Clerk’s Office

The meeting was called to order at 3:00 PM by Chairman Alan Bauer. Open meeting statement was read.

Roll Call: Members present: Alan Bauer, chair; Jennifer Schustek, Heather Hoyord, Joe Opperman, and
Greg Loescher

Others present: Chris Nelson, Laura J. Krogwold, Clerk/Treasurer, Village of lola; and Missy Fenn, Deputy
Clerk/Treasurer, Village of Iola

No Public Presentations.

G. Loescher spoke about the Waupaca County Economic Development Corporation offering

the Small Business Development Grant which started in July. This grant will allow WCEDC to provide
grant funds to businesses that are approved for a business loan through our RLF program. Approved loans
for only businesses located in an older commercial building in one of Waupaca County's downtown, can
receive up to the amount of the loan (max of $50,000) in grant funds to improve the older building. Making
the older building safer, accessible, energy efficient, or more structurally sound. Greg will have more
detailed information available for those interested. M. Fenn has packets printed out also.

Ice Age Trail Alliance update. G. Loescher stated that the I-S Chamber of Commerce, lola Winter Sports
Club, Revitalization Committee and Scandinavia Booster Club have donated to the program so far.

The Committee then took a walk up and down Main Street Iola and looked at the buildings and got ideas
for improvements. H. Hoyord volunteered to go up and down and pull weeds that are growing in the
cracks of the sidewalk within the week. Start thinking of Business Incentives, next summers
improvements-do flowers again, start preparing and making list for survey plan for next meeting.

We currently have $21,330 in Revitalization fund.

Next meeting Wednesday, September 24, 2025, at 3:00 PM.

J. Schustek made a motion to adjourn, seconded by G. Loescher. Motion carried.

Adjourned at 4:17 PM.

Minutes provided by Missy Fenn, Deputy Clerk/Treasurer, Village of lola
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