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Village of Iola Board of Trustees Re-Organizational Meeting 
April 8, 2025, at 5:15 PM  

Iola Village Hall, Community Room, 180 South Main Street, Iola WI 54945 
 

Meeting called to order at 5:15 PM by President Pro Tem David Harper. The open meeting statement 
was read by D. Harper. 
 
D. Harper presided over the oath of office for Village of Iola President-elect, Jennifer Schustek. 
President Jennifer Schustek then presided over the oath of office for newly elected Village of Iola 
Trustees, James Rasmussen, Richard Meyers, and Alan Bauer. 
 
D. Harper made a motion to ratify the Village of Iola 2025-2026 Committee Assignment List as 
presented: 
 
Board of Trustees 
Jennifer Schustek, President 
Alan Bauer 
David Harper 
Sharyl Peterson 
Rick Meyers 
Pamela Parks 
Jim Rasmussen 
 
President Pro Temp 
David Harper 
 
Finance Committee 
David Harper, Chairman 
Jim Rasmussen 
Pamela Parks 
 
Ordinance Committee 
Rick Meyers, Chairman 
Alan Bauer 
Pamela Parks 
 
Personnel Committee 
Jim Rasmussen, Chairman 
Sharyl Peterson 
David Harper 

Parks Committee 
Rick Meyers, Chairman 
Alan Bauer 
Pamela Parks 
Sharyl Peterson 
 
Police Committee 
Pamela Parks, Chairman 
David Harper 
Jim Rasmussen 
 
Public Works (Streets, Sewer & Water & 
Property) 
Sharyl Peterson, Chairperson 
David Harper 
Jim Rasmussen 
Glenn Tetzlaff 
Ed Bonikowske 
 
Revitalization 
Alan Bauer, Chairman 
Heather Hoyard 
Greg Loescher 
Joe Opperman 
Chris Nelson 
Jennifer Schustek 
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Board of Review 
Jennifer Schustek 
Jim Rasmussen 
 
Plan Commission/Zoning 
Jennifer Schustek, Chairman 
Mike Devine 
Larry Flowers 
Chuck Fritz 
Jim Rasmussen 
Mark Sether 
Ed Staal 
Pamela Parks 
 
Variance Board 
Mike Devine, Co-Chairman 
Larry Flowers, Co-Chairman 
Fred Borgmann 
Larry Flowers 
Chuck Fritz 
Pamela Parks  
Jennifer Schustek 
Ed Staal 
 
Building Inspector 
General Engineering Company (GEC) 
 
Weed Commissioner 
Glenn Tetzlaff  
 
CDBG-RLF 
BG & Associates 
 
Intergovernmental Committee 
Jennifer Schustek 
David Harper 
 
 

Rep to NWCJMC 
Missy Fenn 
 
Rep on Lake District Board 
David Harper 
 
Rep on Fire and Ambulance Board 
David Harper 
 
Rep to WCEDC  
Missy Fenn 
 
Rep on CDA Board 
Jennifer Schustek-Chairperson 
Sharyl Peterson 
Ed Staal 
Jim Rasmussen 
Mark Sether 
 
Rep to Recycling Board 
David Harper 
 
Rep to Chamber of Commerce 
Jim Rasmussen 
 
Iola Village Library Board 
Lila Shower, President 
Jim Rasmussen, VP & Village Rep. 
Jill Willems, Secretary 
Cari Honken, School Rep 
Randy Kalal 
 
Historical Preservation Committee 
Clifford Mishler, Chairman 
John Bertelson 
David Harper 
Greg Loescher 

 
Motion seconded by J. Rassmussen.  Motion passed 
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D. Harper made a motion to appoint General Engineering Company as Zoning Administrator.  Seconded 
by R. Meyers.  There was a discussion that General Engineering Company is our Building Inspector 
firm not the Zoning Administrator.  We are currently looking for a village resident to be our Zoning 
Administrator.  D. Harper withdrew his motion to appoint General Engineering Company as Zoning 
Administrator, R. Meyers withdrew his second. 
 
D. Harper made a motion to appoint General Engineering Company as the building inspector firm for 
the Village of Iola.  The motion was seconded by R. Meyers.  Motion passed. 
 
D. Harper made a motion to appoint Chuck Fritz as the Village of Iola’s Emergency Director.  The 
motion was seconded by J. Rasmussen.  Motion passed. 
 
R. Meyers made a motion to appoint Bank First as the depository for all Village of Iola funds.  The 
motion was seconded by P. Parks.  Motion passed. 
 
D. Harper made a motion to appoint Bruce Meagher as Law Firm to Act as General Counsel for the 
Village of Iola.  The motion was seconded by J. Rasmussen.  Motion passed. 
 
R. Meyers made a motion to appoint David Forsyth as Law Firm to Act as General Prosecutors Counsel 
for the Village of Iola.  The motion was seconded by S. Peterson.  Motion passed. 
 
A. Bauer made a motion to appoint the Waupaca County Post as the Newspaper to Act as Official 
Publication for the Village of Iola.  The motion was seconded by D. Harper.  Motion passed. 
 
No other business was brought before the board. 
 
D. Harper made a motion to adjourn.  The motion was seconded by R. Meyers.  Motion passed. 
 
Adjourned at 5:27 PM. 
 

 

 

 

 

Submitted by: Laura J. Krogwold, Clerk/ Treasurer, Village of Iola 


