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Minutes Village of Iola  

Finance Committee Meeting 

Tuesday October 25th, 2022 @ 2:00 p.m. 

 

The meeting was called to order by Chairman Dave Harper in the Community Room.  

Chairman Harper read opening meeting statement.  Committee Members Present: Dave 

Harper, chairman; Pamela Parks; Jim Rasmussen; Betty Aanstad, clerk. 

Jim Rasmussen made a motion that the Finance Committee approve the CivicPlus 

Contract and recommend it to the Full Village Board for approval.  Pamela Parks seconded the 

motion. Motion carried. 

Chairman Harper explained the new clerk’s office position & wage.  The position will be 

15 hours per week, 3 hours will be in the Iola-Scandinavia Chamber of Commerce office on 

Wednesday’s, which the Iola-Scandinavia Chamber of Commerce will reimburse the village for 

those wages.  The remaining 12 hours per week will be spent working on researching village 

ordinances using CivicPlus and creating permits.  She will also perform other tasks.  The wage 

would be $15.00 per hour.  After a short discussion regarding the name of the position, it was 

decided to call the position “Assistant Clerk”.  A start date was also discussed. 

Pamela Parks made a motion to recommend to the full Village Board to: Create a new 

position, called “Assistant Clerk”, to work fifteen (15) hours per week at $15.00 per hour.  The 

Assistant Clerk would work for Iola-Scandinavia Chamber 3 hours per week and Village of Iola 

12 hours per week.  With a start date of December 1, 2022.  The position would be held by 

Missy Fenn.  Jim Rasmussen seconded the motion.  Motion carried.   

Jim Rasmussen made a motion to recommend to the Full Village Board to adopt the 

2023 Proposed Budget.   Pamela Parks seconded the motion.  Motion carried. 

2023 Budget Proposal 

Proposed by finance to board 10/25/2022 

EXPENSES 2021  2022  2023 

GENERAL       

Village Board 9,000            9,000   10,000  

Civic Plus (Ordinance System) 5,000            3,500   7,826  

Clerk-Treasurer 27,020          28,985   42,674  

Office Supplies - Telephone 8,500            8,750   3,110  

Assessor 12,000          12,000   12,000  

Community Center/Depot Street 22,500          22,500   31,500  

Election 8,300          13,400   4,500  

Audit 8,500            8,500   8,150  

Property - Liability Insurance 26,500          38,000   27,000  

Legal 15,000          10,000   15,000  

Dues & Computer Support 2,600            5,000   6,700  

Total Expenses 144,920         159,635    168,460  
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EMPLOYEE INSURANCE 

Retirement 30,000          39,372   47,720  

Workmen's Comp 14,800          15,500   14,275  

Sick Pay Reserve Account 10,000          10,000   10,000  

Social Security 36,720          33,600   43,051  

Health Insurance 91,000        110,322   100,000  

Total Expenses 182,520        208,794    215,046  
 

     
POLICE      

Police Chief Sick Time Buyout 20,111                 -     0  

Patrolman 1(Chief) 53,628          55,200   65,107  

Patrolman 2 (Strojny) 44,441          45,600   53,438  

Patrolman 3 (Mata) 27,000          43,950   50,698  

Police Operations 60,270          62,000   61,000  

Squad Car Replacement Fund 8,500            9,500   11,900  

Total Expenses 213,950        216,250    242,142  
 

     
FIRE AND AMBULANCE      

Iola Fire Department 44,236          44,000   41,518  

2020 Fire Engine Fund 1,700            1,700   4,585  

Iola Ambulance Service 35,902          38,740   38,337  

Total Expenses 81,838          84,440    84,440  
 

     
TRANSPORTATION      

Street Maintenance & Construction 106,320        120,000   100,000  

Vehicle - Equipment Replacement 20,000          20,000   30,000  

Snow Removal 26,000          21,000   22,500  

Streetlights 20,000          22,000   22,000  

Recycling Center 7,000            7,300   4,104  

Public Works/Shop 14,500          15,000   45,500  

Total Expenses 193,820        205,300    224,104  
      

OTHER      

Library 193,043        183,250   189,145  

Park 19,000          23,000   27,000  

Celebrations / Fireworks 1,250            1,000   1,000  

Total Expenses 213,293        207,250    217,145  

Contingency 19,341          10,000   10,000  

Debt Service 109,354        109,354   92,013  

Total Expenses 128,695        119,354    102,013  
  

       

Grand Total Expenses 1,159,036       1,201,023    1,253,350  
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REVENUE 2021  2022  2023 

County Library Aid 114,457        109,338   111,606 

State Shared Revenue 211,240        211,133   187,061 

State Highway Aid 75,421          76,095   71,710 

State Computer Aid 2,364            2,364   2,364 

State Fire Aid 3,248            3,248   3,248 

License - Permits 14,500            9,000   15,000 

Fines & Fee 5,000            3,800   6,000 

Interest 1,500               100   2,400 

Park 500               500   500 

Rent 3,000            1,500   7,739 

Wisconsin Video Service Aid 390               390   390 

Utility Remuneration 43,274          87,516   134,390 

State Personal Property Aid 4,694            4,694    4,694 

Total Revenue 479,588         511,700    547,103 

      
Equalized Value 63,070,100  63,237,700   67,686,500  

Assessed Value 60,649,800  60,388,400   62,048,800  

Aggregate Ratio 0.9616  0.9549  0.9167 

 

Jim Rasmussen made a motion to adjourn the meeting.  Pamela Parks seconded the motion. 

Motion carried.  Chairman Harper announced the meeting was adjourned at 3:45 p.m. 

 

Submitted by: 

Betty Aanstad, village clerk 

 

 

 


