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Meeting Minutes

TCSA ANNUAL BOARD MEETING
Hilton Garden Inn
123 Huvar St
Victoria, TX 77901
361-573-0303
Wednesday November 2" 2022
8:00 am to 12:00 PM

8:03
MEETING OPENED UP

1. CONFERENCE SURVEYS
* NEED MEMBERS TO COLLECT CONFERENCE SURVEYS
* BALLOTS
* NOMINATIONS
* PROCESS PEOPLE RUNNING
* COMPLETE AFTERWARDS
* 9:53- General Session
2. Newly Elected Board Members
Sonia, Tim, Lonnie, Lupe
Advisory Committee-Donna, Tom, Monica
1 board position open, if advisory committee wants to join the board notify DP
DP motion to LR Treasurer, SA Seconded
DP motion to SW as VP, SA Seconded
10:03-Motion LR Sonia as Secretary SA Seconded
GG -LR motion JM Seconded
Officers have been established
* 2 newly elected board members
* 3yearand 2 year
* Sonia-1yearto try
* Tim-2 years
* Vacancy is a three year position
* DP motion , SW seconded,
* conference Location
* Fredericksburg
* No back up
* EP considering it
* Financial Audit-LR passed around a copy
* hotel expenses
* donation-charity
* Income that hasn’t been deposited
_ __* CC Transactions-deposit 2-3 days
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TCS4 is a recognized 501 (c)(6) non-profit organization in the State o
restitution programs and development of related professionals. Special emp

Supervision & Corrections Departments and Juvenile Probation Departments.
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f Texas. It exists to promote the efficient administration of comntunity service
hasis is placed on those programs and individuals involved with Community



* Qutstanding Invoice
* T-Shirts (waiting on the invoice)
* Vendors
* Shoreline
* Pegasus
* ESS
* Approve Minutes LR Motion-JM Seconded
*  Ratify
* Voted Items
* Iltem V on Agenda
* Motion-DP, LR Seconded
IRS Reporting
* Done for 2021/Complete again in January
* Newsletters-SW to continue
* Encourage others to contribute to the newsletter
* Mailing list
* Website
* Renewed the service for 3 years
* LR and DP renew
* DP updating
* Conferences
* Numbers
* Bigger Locations are hard to justify w. Hotel cost and catering
* 2/6/23 Fredericksburg
* President Position
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