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TCSA SPECIAL BOARD MEETING
ZOOM (virtual)
October 19, 2021
10:00 AM —-11:00 AM

Call Meeting to order 10:08 am

Approve minutes from special board meeting 6/21/2021 and 9/14/2021

Motion to approve by David, second by Chris — motion carried

Ratification of previously approved minutes

a. Membership Dues

b. Luncheon Catering Menu

Motion by David to ratify, second by Santos — motion carried

Status of Waco and conference plans-

a. Topics and presenters Are all set and agenda is posted

b. Hotel has agreed to comp the meeting room and everything is set

c. Door Prizes Waco still working on these, but looks like we should be
good with the amount of prizes

d. Catering (George’s)
Motion by Santos, second by Lupe to reserve 45 meals for catered lunch
on Tuesday — motion carried

e. Social Events off site Sunday, Monday and Tuesday evenings

Registration as of today 23 are registered

Task assignments a copy of assignments have been made available to

everyone

«Q

Board Members up for re-election (Joby, Santos, & Senae) all 3 wish to run
for re-election

a. Advisory position will all be up for election as well.
Discussion/Additional New Business no new business/discussion

Next Meeting- Oct. 27, 2021

Adjourn Meeting adjourned at 10:47

TCSA is a recognized 501(c)(6) non-profit organization in the State of Texas. It exists to promote the efficient administration of community service
restitution programs and development of related professionals. Special emphasis is placed on those programs and individuals involved with Community
Supervision & Corrections Departments and Juvenile Probation Departments.



