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Developing Leaders And HR Strategies

HR Specialty Consulting Services
HR Mentorship

For more information, please contact:
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Empowering HR Leaders
to Grow with Confidence

Our Mentorship Services develops HR leaders to produce HR strategies that align
with and enable business growth. Crothers Consulting understands the journey
you're on: we’ve walked in those shoes, too.

We support this learning curve with thoughtful coaching, proactive insights, and
playbooks for success from a seasoned HR Executive. We'll help you anticipate
tricky situations before they arise, manage your tasks strategically, and grow into
the high-impact partner your organization needs.

The Benefits of Our HR Mentorship Services:

Developing Leaders Who Make a Difference

Expertise You Can Rely On: Tap into senior-level HR knowledge without the cost of hiring
a full-time executive, giving your team trusted guidance at a fraction of the investment.

Confidence that Grows Quickly: With proactive coaching and practical insights, new HR
leaders shorten their learning curve and step into their roles with clarity and assurance.

Move From a Reactive to a Proactive Perspective: An outside mentor provides objective
guidance around aligning organizational design, culture, values, and HR
processes/practices to the business strategy.

Support that Scales with You: As your team and business evolve, our mentorship adapts,
ensuring you always have the right level of support when you need it most.

Fewer Risks, Smarter Decisions: Stay ahead of “
regulations, avoid costly missteps, and make informed Organizations that provide

choices that protect your organization. mentorship for new HR leaders
cut onboarding time nearly in

half, reducing the hidden costs

(C rOther'S of delayed productivity




Experience You Can Count On.

Insights You Can Use.

How We Help

o We’ve guided HR leaders through thousands of employee relations situations, giving us
the insight to anticipate challenges and offer practical, proven solutions

e Hands-on guidance for building effective HR routines, from compliance to culture-
building

e Personalized mentoring to navigate evolving best practices and identify conflict areas
before they escalate

e Goal-oriented support to elevate leadership presence and operational impact

e Proactive insights that guide decisions before challenges become roadblocks

Who Benefits Most

o C-Suite team knowing their HR person is now expertly supported by an HR Leader

e New HR Managers or HR Generalists balancing expanding responsibilities or multi-site
challenges

e Teams within Startups or Growth-Stage Companies needing a scalable HR foundation

e Organizations facing change, such as evolving business strategy, aquisitions, sudden
turnover, or shifting regulations, who want stability and clear insight

Why Crothers?

When it comes to specialty HR services, Crothers Consulting is the partner you can trust.
With over 15 years of experience, a people-first philosophy, and a proven track record of
delivering strategic, scalable solutions, we don’t just understand HR, we understand
business. Whether you're navigating growth, managing change, or building stronger leaders,
we provide the insight, partnership, and results that set your organization up for long-term
success.

To learn more about how Crothers Consulting can help you achieve your people needs,
please visit HR Specialty Consulting Services, Leadership Development, and Coaching.

Ready to get started on your organization’s HR Mentorship?

lauraco@crothershrconsulting.com
(973) 917-8400
www.crothershrconsulting.com
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