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Malawi Crises
Torrential Rains

Road to Khwamba impassible

Crops, homes, livestock, and lives lost

Dry spells in other areas

Threaten crop yields

Economic Hardships

Tax increases

41% fuel price increase: $8 to $11.3 per gallon

Safety and Crime

Volatile lean season (food security) and economic challenges



Christmas Offering 
2025

Proposed:
Build 3 classrooms at Katondo :  

$24,742



Christmas Offering 
2025

Goal: 38,000
Received: 38,400





Malawi Visions Development Priorities

2026

Food Security

Education

Vocational



2025 Programs

Mponela: 6th Solar Irrigation & garden

Resolve Katondo Irrigation

Expand 1st TLIP-EE at Khwamba

Initiate 2nd TLIP-EE  - - at Mponela

Develop New MV Programs Officer, Michael





2025 :
Largest shipment 

ever

Next shipment 2027















22,000 lbs !
280 boxes books = 5,000 books

12 sewing machines
45 small tables
7 large tables

120 children chairs
20 library shelves
Pumps, controls

Piano keyboard, etc, etc.



Collections in 2026

Books & bibles to continue
(We need help plastic wrapping)

But . . . 
2026 Priority is sewing 

machines



Mponela Irrigation

6th and last solar program  

Remote Garden

NOW A TEMPLATE 





















Satellite “Farms”

Food security is in crisis

Mponela 2025 5 acres
Chimwang’ombe 2026 3 acres
Khwamba 2027 2 acres



Chimwang’ombe
Farm







Battery Boxes



Khwamba Battery Box program

The battery box program continues to progress well with the 10 selected

households. All battery boxes are functioning effectively, providing reliable

lighting to the households. On average, each battery box operates for 12

hours before requiring recharging. The project team has been recording

usage for each box to ensure optimal utilization. Children from these

households are benefiting significantly, as the availability of lighting makes it

easier for them to study, which is expected to contribute to improved

academic performance.

















Library
Upgrades





















Library Usage
Hired Librarians

Help kids Book selection

Study time useage up significantly

Group Reading sessions

Read-aloud story time

Track Book use



Book Usage
Most frequently read

Animals

Easy reading

Middle-level Reading



Mponela Library





TV Monitor
At

Matapila











Sewing 
machines

2026 priority:

Collect and restore 
12 Singer “Red-eyes”



https://www.malawivisions.com/treadle

_sewing_machines

https://www.malawivisions.com/treadle_sewing_machines








Mponela School Uniforms

These uniforms are more than just a school requirement, they have become a

source of motivation and pride for children who had never owned a proper

school uniform before. The activity also helped learners apply their new skills

to a real-life project, boosting their confidence and reinforcing the importance

of community service.



Skirts and 
shorts





TLIP &

Early

English





Mponela TLIP



Khwamba TLIP



Khwamba Classroom



Matapila Center



Mponela new TLIP/EE  2025

Quote #1

To enhance learning and motivation, teachers incorporated interactive 

teaching methods such as games and English songs, which encouraged 

consistent attendance and active participation. In addition to learners’ 

textbooks, Bob Books and flashcards continued to be used as supplementary 

learning materials. These tools proved effective in supporting children’s 

comprehension and making lessons easier to understand.



Mponela new TLIP/EE  2025

Quote #2

Public school teachers noted that the Early English lessons provided at the 

center significantly contributed to improved classroom performance and 

increased competition among learners, as the children demonstrated a 

stronger foundation in English, enabling them to understand lessons more 

easily.



Mponela new TLIP/EE  2025

Quote #3

A major achievement recorded during the month was the noticeable 

improvement in English speaking skills among all children participating in the 

program at Mponela. Learners were able to interact with their peers using 

English, demonstrating increased language proficiency. Additionally, the 

program contributed to improved self-confidence and public speaking skills, as 

children became more expressive and less shy during class activities.



Katondo Water 
Development

Had neither water nor irrigation



Matapila
2026



Katondo Resolution(s)

Existing Well & Installation

1. Engage reputable engineering firm to review, retest,  
and evaluate true capacity

2. Switch to lower throughput pump



Chimwang’ombe 
Director’s

House
2026









Jazz 
Fundraiser 

2026

November 14  ?



The 
Lap-desks







Lap-desks at Khwamba






