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Our team of 4 just last week returned from a very busy two weeks
in Malawi, and a report of our many activities is in progress. But |
felt a separate newsletter to highlight a previously
cunder-sung hero€ leading transformative ministry at MoHQ
Chimwang@mbe center couldn't wait!
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Gladys Mkuleza came to Ministry of Hope from World
Vision in June of 2013 to replace the former Supervi-
sor of the Chimwang@mbe Community Development
Center. Since then Gladys has dramatically trans-
formed this largest of the MOH centers. Among many

issues the center vegetable garden had been completely dry, and nothing could be
grown there. We observed this ourselves when we visited in 2012. Analysis of soil
samples found the complete depletion of organic components necessary to sustain
agriculture. All seemed hopeless. .. .. but that was before Gladys arrived!
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Garden in 2012 Vegetable garden now

Gladys quickly took charge. After seeking and obtaining conservation agriculture
training, within a year transformation was well underway with healthy vegetables
growing for the first time. Witnessing Glady@Q accomplishment and determination,
Malawi Visions returned in 2015 to drill an irrigation dedicated borehole, and to in-

stall a solar powered irrigation system, all to augment GladysC(brogress.
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Malawi Visions Irrigation 2015

With irrigation, Gladys is now producing fruits and a variety of vegetables throughout
the year. Exhibiting true entrepreneural spirit, proceeds of cash crops such as onions
and sugar cane have made the garden self sustaining. Casual garden laborers are
paid, and goats and pigs were purchased to help improve soil fertility and texture
through their manure. Expanded vegetable production yielded crop surplus, whose
sales revenue has in turn been used to purchase additional land, bringing additional
expansion. And, the cost and burden for external funding for lean season food stock-
piling has dropped signifigantly at Chimwang@mbe, from harvesting 8 bags of maize
per year when Gladys arrived, to now 200 bags a year! Gladys is accomplishing sus-

tainable independence: the goal we all share!

Maize production today

Dramatic expansion of the feeding program in-turn improved education via greatly in-
creasing enrollment and attendance, as well as the nutritional status of the students!
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On any visit to Chimwang@mbe, invariably it is seen that Gladys does not work alone,
but is accompanied in her efforts by her husband Rogers. In addition to operating his
own transport and farming busineses, Rogers volunteers his time assisting with most
of the activities at the center, particularly the agricultural programs. As Gladys herself
attests, the size and scope of running Chimwang@mbe would be overwhelming for
one person alone. It is wonderful to see them working in partnership!

When Gladys began in 2013, food production was so sparse that feeding was sporatic
and limited to 300 orphan children. Today, the center itself is visited on average by
over 2,200 children. But with weather and inflation driven food shortages throughout
Malawi in 2025, Gladys estimates attendance on feeding days could reach 3,000 chil-
dren, with many walking from as far away as 8 kilometers!

Chimwang@mbe center today
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Education under Gladys has soared In 2013, only 8 students attended secondary
school, and 2 at a university level. Since then, 110 students have gone on to second-
ary school, and 30 to university. The ratio of girls to boys has also improved greatly.

Gladys is a strong advocate of education and strongly encourages the use of the Ma-
lawi Visions library, and utilization of the classrooms weQe built, even before intro-
duction of the formal Teen Life Internship Programs, planned in 2026-2027.

Various after-school programs are underway including studying and group discus-
sions, as well as a thriving tailoring program to provide school uniforms for those
who cannot afford them and would otherwise be denied education.

Finally, the look of the center itself has greatly changed under Gladys. Trees, grass,
and flowers have been planted surrounding the pavilion. Chimwang@mbe center
has become a training place for community members in agriculture, education, and
environmental protection interventions.
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wS & I NIRhanYve asked Gladys what were the most rewarding aspects of her
job, without hesitation she replied éthere are two€ @he loves to take care of the
vulnerable orphan children who otherwise have nowhere to go in life. She appre-
ciates being able to work together with her husband Rogers on this.

And she loves it that MoH is a Christian organization, where she works to connect
the children to God, actively speaking to them to develop them spiritually, and en-
courage them to love God, and one another.

She greatly appreciates our partnership, and how the village and chiefs embrace
her work transforming the area. She loves the changes education brings via the
library and books, and how the ever expanding garden has not only become provi-
sion against hunger and poor nutrition, but also how the center has grown into a
demonstration center for learning, agriculture, environmental protection, and
Spiritual growth.

A common scene at Chimwang@mbe
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| KI f f: &lydksSutcess and development has not come easily. Despite being
the largest center with by far greatest attendance, there is no director@ house at
Chimwang@mbe, and Gladys and Rogers endure
an hour and a half round trip each day from Lum-
badzi, 20 km from the center, over a rough and
very difficult dirt road. With petrol at almost 8 USD
per gallon, that 10 USD daily Gcommuting€ expense
is a personal sacrifice.

Driving in the dark is not safe, and particularly in

The road to Lumbadzi

the rainy season when the road can becomes treacher-

ous, or during petrol shortages, they are forced to sleep on the floor of a center

classroom for days at a time. With 3 daughters and a niece at home, ranging in

age from 7 to 17, not returning at night is difficult, forcing the children must care
for themselves.

~We pray that sponsorship to fund an on-site Direc-
¥ " torQhouse at Chimwang®@mbe can soon be found
/[? for Gladys and Rogers.

GladysCat-home 3 daughters
and niece
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FUNDRAISING CONCERT

featuring
The Chris DeVito Sextet
TICKETS Nov1 |7 PM
0 acharics DOUGLAS HALL
available at Liberty Corner Presbyterian Church

MalawiVisions.com 45 Church St, Liberty Corner, NJ \\\““
Donations welcome \\\
o ‘\\\\\\\W\\\



Communications and Information

Clicking on any box
will take you to the
Videos appropriate
website page

Invest in our work

Contact Us
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http://www.malawivisions.com/contact_us
http://www.malawivisions.com/contact_us.html
https://www.malawivisions.com/
https://www.malawivisions.com/newsletters
https://www.malawivisions.com/gallery_-_videos
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