Ogden Village Board Regular Session
Ogden Village Hall
December 5, 2024

PRESENT:
Mayor Acklin		Clerk Bowman	Trustee Cooper 	Trustee Esposito
Trustee Lewis 	Wade Stine
Absent: Trustee Wright

Also, Present: Cindy Acklin, Ronda Fulkerson, Lucas Stark, and Allison Wakefield

CALL TO ORDER:
Mayor Acklin called the meeting to order at 7:00 PM. 

PLEDGE OF ALLEGIANCE

CONSENT AGENDA:
A. Motion to approve minutes of the November 7, 2024, regular session, November 2024 Onward Ogden Committee meetings
B. Motion to approve December 2024 Treasurer’s Report
C. Motion to approve November 2024 bank statements
D. Motion to approve December 2024 bills
Trustee Esposito made a motion to approve the December 5, 2024, consent agenda. Trustee Cooper seconded the motion. Roll call vote:
Trustee Lewis, “aye” 		Trustee Cooper, “aye”	Trustee Esposito, “aye”
Trustee Acklin, “aye”		Trustee Stine, “aye”		
All “ayes,” motion carried.

PUBLIC COMMENT: None

APPROVE TO APPOINT LUCAS STARK AND JIM HAAN TO THE ZONING BOARD:
Trustee Esposito made a motion to approve to appoint Lucas Stark and Jim Haan to the Zoning Board. Trustee Copper seconded the motion. Roll call vote:
Trustee Cooper, “aye”	Trustee Esposito, “aye”	Trustee Acklin, “aye”		
Trustee Stine, “aye” 		Trustee Lewis, “aye”
All “ayes,” motion carried.

APPROVAL OF 2024-2025 ANNUAL TAX LEVY ORDINANCE FOR $93,550.00:
Trustee Lewis made a motion to approve the 2024-2025 Annual Tax Levy Ordinance for $93,550.00. Trustee Cooper seconded the motion. Roll call vote:
Trustee Esposito, “aye”	Trustee Acklin, “aye”		Trustee Stine, “aye”	
Trustee Lewis, “aye” 		Trustee Cooper, “aye”
All “ayes,” motion carried.

APPROVAL OF 2025 BOARD MEETING DATES:
Trustee Cooper made a motion to approve the 2025 Board Meeting Dates. Trustee Lewis                         
seconded the motion. 
All “ayes,” motion carried.

DISCUSSION AND APPROVAL OF HEALTH ALLIANCE 2025 RATES:
Trustee Stine made a motion to approve the Health Alliance 2025 rates for the 2500 POS Gold. Trustee Cooper seconded the motion. Roll call vote:
Trustee Acklin, “aye”		Trustee Stine, “aye”		Trustee Lewis, “aye” 	
Trustee Cooper, “aye”	Trustee Esposito, “aye”
All “ayes,” motion carried.

Mayor Acklin spoke with Brian Loman and he will double check if the numbers are correct for the gold plan. Next year Mayor Acklin will speak with him earlier next year to see if there is anything they can do about rates. 


APPROVE TO PURCHASE AUTO FLUSHER FOR HYDRANT AT POINTS EAST (Not to exceed $6,435.94):
Trustee Stine made a motion to approve the purchase of an auto flusher for the hydrant at Points East not to exceed $6,435.94. Trustee Lewis seconded the motion. Roll call vote:
Trustee Stine, “aye”		Trustee Lewis, “aye” 		Trustee Cooper, “aye”
Trustee Esposito, “aye”	Trustee Acklin, “aye”	
All “ayes,” motion carried.

Mayor Acklin reported that this was discussed at the November meeting. The board did a straw vote, and this is for formal approval. 
Trustee Cooper reported that Mr. Kinney is having trouble getting the product but will get it installed as soon as it gets in. 

Trustee Stine asked about the sustainability of the water plant. Mayor Acklin said that a lot of the equipment needs updated. He said that over time there will have to be significant upgrades. He said that the village needs to get the rates where they need to be so these upgrades can be done. Mr. Acklin said we will do the upgrades in sections. 

Mayor Acklin has spoke with other small towns about their water and they have all said to avoid selling out if you can. 

APPROVAL OF MAINTENANCE AGREEMENT FOR GENERATORS (Not to exceed $3,779 per year for six years):
Trustee Cooper made a motion to approve the maintenance agreement for generators quote from United Rental for $2,550.00. Trustee Stine seconded the motion. Roll call vote:
Trustee Stine, “aye”		Trustee Lewis, “aye” 		Trustee Cooper, “aye”
Trustee Esposito, “aye”	 Trustee Acklin, “aye”	
All “ayes,” motion carried.

 Mayor Acklin reported that Trustee Lewis received a cheaper quote from United Rentals. It was $2,550 and the one from Altorfer was $3,779.00. Trustee Lewis said that United Rental does more service on the generators than Altorfer. Mayor Acklin spoke with Mr. Thompsen, and he is good with switching to United Rentals to service the generators. 

DISCUSSION AND OBLIGATION OF ARPA FUNDS
Trustee Cooper made a motion to obligate ARPA fund to the sewer plant project contracted to Schomberg & Schomberg and to the drainage pump station project contracted to Clements Outdoor Solutions. Trustee Lewis seconded the motion. 
All “ayes,” motion carried. 

Mayor Acklin reported that the ARPA funds have to be obligated by the end of December. This means that there has to be contracts or POs in place to prove that they are obligated by December 31, 2024. Clerk Bowman reminded that the board had already agreed to use the money for the sewer plant repairs so the $86,000 to Schomburg and Schomburg can be used because we already had the contract with them. She also suggested that we obligate it for the Broadway St drainage project since we already contracted with Clements Outdoor Solutions. The board agreed. The cost of these two projects will use all the ARPA funds. 

MOTION TO GO INTO CLOSED SESSION FOR THE LIMITED PURPOSES OF DISCUSSING THE COMPENSATION, EMPLOYMENT AND PERFORMANCE OF ONE OR MORE VILLAGE EMPLOYEES PURSUANT TO 5 ILCS 120/1 (C)(1):
Trustee Stine made a motion to go into closed session for the limited purposes of discussing the compensation, employment, and performance of one or more village employees pursuant to 5 ILCS 120/1 (C)) (1). Trustee Cooper seconded the motion. Roll call vote:
Trustee Lewis, “aye” 		Trustee Cooper, “aye”	Trustee Esposito, “aye”
Trustee Acklin, “aye”		Trustee Stine, “aye	”	
All “ayes,” motion carried.

MOTION TO RE-OPEN INTO REGULAR SESSION:
Trustee Cooper made a motion to re-open to regular session. Trustee Esposito seconded the motion. Roll call vote:
Trustee Cooper, “aye”	Trustee Esposito, “aye”	Trustee Acklin, “aye”	
Trustee Wright, “aye” 	Trustee Stine, “aye” 		Trustee Lewis, “aye” 		
All “ayes,” motion carried.

APPROVE SALARY INCREASES:
Trustee Cooper made a motion to approve salary increases for Thompsen, Bowman and Kalal’s hourly rates by 5%. Trustee Stine seconded the motion. Roll call vote:
Trustee Esposito, “aye”	Trustee Acklin, “aye”		Trustee Wright, “aye”
Trustee Stine, “aye”		Trustee Lewis, “aye” 		Trustee Cooper, “aye”
All “ayes,” motion carried.

COMMITTEE REPORTS
Water: Mayor Acklin reported that he contacted Clark Cameron from IRWA about doing a rate study. This is a free service from IRWA. He knows that the village would like to keep the rate increases reasonable. Clerk Bowman sent him information earlier in the week and he plans to start next week. 

Trustee Cooper passed out the most current BCA rate study. She hopes that the rate study will help with determining the new rates. She discussed wanting to drop a tier. She reported that we get flagged on the audit every year because of the way the rates are set in the billing program. She would like to raise the base rate and surcharge. Trustee Cooper would also like a letter to go out to all the customers before the rate increases take effect to let them know what is going on. Trustee Cooper would also like to look into if there are grants available that we could get to help cover the costs of replacing the meters so we could switch from cubic feet to gallons. Mayor Acklin said he would check with Mr. Cameron from IRWA. 

Sewer: Mayor Acklin talked to MSA about a permit for the sewer plant work. He said we are on track to get the required permits. 

Streets/alleys/sidewalks: None

Health & Safety: Mayor Acklin reported that he passed the Bixler property over to attorney Miller. He is hoping for an update next month. 

Trustee Stine reported that he is meeting with the Marshall City police about golf carts. 

Business: None

Budget: None

Building/grounds: Trustee Esposito reported that the Christmas light decorations are up. There are a few problems that they will have to come back and fix. 

Drainage: None

Events: Trustee Esposito reported that they are within their budget for the Christmas decorating contest. So far only eight people have signed up.

Vehicle / Equipment repairs & purchases: Clerk Bowman reported that the tires have been put on the backhoe. 

MAYOR: Mayor Acklin reported that two insurance claims have been filed for crop loss due to the field fire. When someone contacts the village, we have to turn it into insurance. He will keep the trustees updated with what happens. 

OTHER BUSINESS: None

MOTION TO ADJOURN:
Trustee Cooper made a motion to adjourn. Trustee Esposito seconded the motion. 
All “ayes,” motion carried. 

Adjourned at 7:52 PM

Respectfully submitted,
Jennifer Bowman, Clerk
Village of Ogden
