MARION COUNTY LIBRARY BOARD
AGENDA
July 8, 2021
Zoom @ 5 pm
LIBRARY

Call to Order/Roll Call

Scheduled Speakers

Minutes

Reports
Treasurer

Chair

Unfinished Business
e Holiday Closings and Pay Policy

New Business

e Status of Director’s Goals/Priorities, update as needed
e Status of Board’s Goals/Priorities, update as needed

e Assess Staffing Needs

e Assess Technology/Equipment Needs

Director’s Report
e Exciting News-
o GameRT
o ALA Virtual Convention

Non Agenda Items

Adjourn

July 8, 2021
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