MARION COUNTY LIBRARY BOARD
AGENDA
February 11, 2021
Zoom @ 5 pm
LIBRARY

Call to Order/Roll Call

Scheduled Speakers

Minutes

Reports
Treasurer

Chair

Unfinished Business

New Business

e Review Director’s Goals/Priorities

e EXxecutive session to review Director’s performance and to adjust:
o Director’s Job Description
o Board’s Library Management Details
o Performance Evaluation form for next year

Director’s Report
e Print/Copy Fees
e Board Training
e DVD Cabinets Status

Non Agenda Iltems

Adjourn
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