SPECIAL ZOAR VILLAGE COUNCIL MEETING

November 7, 2018
Special Council Meeting called to order at 6:00pm.

Sole purpose of meeting is to discuss and take action on (1) passing a Resolution to close a part of 2nd Street to allow the roof installation on the Zoar Store, and (2) to approve funds to remove trees along east 4th Street and Michael Lane.
Roll Call

Judy Meiser

Present


Gayle Potelicki
Present


Kevin Martin

Absent


David Irwin
Present


Hans Fischer

Present
 

Joe Potelicki
Present
Scott explained the need for 2nd Street closure due to the lift crane needing the room. He said closure may not be needed, but at this point council will need to allow the closure in case it is needed.  Estimate for closure is 3 weeks.  
David said the hazard lights are not working and that he would talk with the contractor to make sure they were fixed and operational.  

Motion to suspend the rules and regulations for Resolution 2018-12 allowing 2nd Street closure, if needed, for roof installation on the Zoar Store was made by Gayle and seconded by Joe.  Roll Call: All yes.  Motion to pass as an emergency due to the safety of persons made by Joe and seconded by Judy.  Roll Call: All yes.  Resolution passed. 

Discussion of the removal of trees along 4th Street, and Michael Lane.  Scott has received bids ranging from $3,200 to $6,000 from Anywhere Tree Care and Tri-State Tree Services.  Scott said the bids are so far apart because of the trees on each bid.  He will revise the bid request with each contractor to the same items which in his opinion will bring both bids very close in amounts.   Scott requested council approve a not to exceed amount of $3,500 for the needed tree removal.  He said urgency is required due to the weather as these trees are impeding sight for driving and need to be removed quickly.  Council agreed.  Gayle made the motion to allow Scott to negotiate and sign a contract to get the trees removed for a not to exceed amount of $3,500.  The motion was seconded by Joe.  Roll Call:  All yes.  
A motion to adjourn was made by Gayle and seconded by Joe.  
_______________________



______________________
Patty Smith, Fiscal Officer




Scott Gordon, Mayor
Date:______________________
