Calvary Lutheran Council Meeting Minutes
Tuesday, January 13th, 2026 at 6:00 p.m.
Koinonia Room
Attendance: Harley Aalfs, Cathy Halbritter, Jan Ruby, Meghan Knott, Lori Holmgren, Dion Warne, Bridget Pederson, Brian Henrickson, Teri Sokulski, Pr. Amy
Absent: None
Guests: Caleb Hanson (in-part), Naomi Powers-Baker (in-part)
Opening Prayer / Devotions: Pr. Amy
Approval of Agenda: Motion by Dion to approve agenda but move Board of Stewardship to item #1 and New Business for item #2. Lori 2nd. No discussion. Motion passed. 
Board of Stewardship – Caleb Hanson – met on 1/12 – reviewed time and talents forms that were sent in. We are tabulating them and seeing if there are any areas of weakness or needs. Discussed Hospitality and the greeter’s role – should there be more responsibility in that role. Looking at making a job description for the greeter position. We have a list of all the greeters. We are thinking about a greeters training to help bolster the skills and job duties. We had a joint meeting with the Board of Finance and are still trying to find our role in helping create cheerful givers at the church. We have about 50-60 people on the greeting list. Discussion had about a list for ushers about who is where for greeting, maybe need a label for the doors. Discussion about finding some resources for training the greeters. 
New Business: 
a. Budget Discussion – Board of Finance proposed a budget with a positive amount of $163 after ministry support was removed. There is a plan to allot an amount to allocate debt repayment over 5 years. The Board of Finance, Stewardship & Outreach, and Executive Committee met and looked at the budget and discussed scenarios. There is not a lot of room to cut the budget. We have to look at the staffing structure, specifically, the Music Director Position. Naomi supplied us a letter detailing her duties. We can’t fully discuss this with Naomi present; asked Naomi to leave the meeting so we could discuss budget matters. Council discussed the pros and cons of this budgetary decision, we discussed how to operate with only $163 available without Ministry Support or Youth Funds (those line items were zeroed out), first fruits was mentioned – not a lot of support for cutting that. Discussed the amount in the budget that is for the Music Director Salary and Benefits – what’s proposed for 2026 is approximately $88,000. 
· Motion to eliminate the Music Director Position – Meghan, Jan 2nd. Additional discussion about the position, the budgetary constraints, people asked questions, discussed the role of a full time Music Director, needs of Calvary in the coming year, Pastoral support, some talk of worry about Pr. Amy getting burned out, how could we function in the interim, would giving increase, how to use our other special funds to aid the church. None opposed. Motion carried. 
· Motion to provide a severance package to Naomi Powers-Baker in the amount of $10,000 with an end of employment date of Friday, January 16th, 2026. Cathy, Bridget -2nd. Discussion had about next steps, Calvary’s needs going forward, what to do in the interim. None opposed. Motion carries.  
b. Motion to approve annual meeting agenda with corrections – Dion, Lori – 2nd. Discussed corrections to email to Paula. None opposed. Motion carries. 
c. Discussion about the use the Carol Carlson Funds that we previously voted on. Motion to move the Carlson Funds from Endowment to a special funds that is focused on youth/education – Dion. Cathy – 2nd. Further discussion of the idea to access the funds sooner and have more freedom to use it for the needs of youth, families, and faith education. Idea is maybe invest the funds in the meantime while we figure out programming for youth. None opposed. Motion carries. 
Approval of December Minutes: Motion – Dion, Teri - 2nd. None opposed. Motion passes. 
Approval December 2025 Treasurer’s Report: Motion – Dion, Jan 2nd. None opposed. Motion passes. Discussion – Board of Finance is proposing $20k a year to pay back our special funds, we are down $108,400 for 2025. Reviewed the financial forms handed out. 
Pastor’s Reports:
Pr. Amy – 1/29/26 Calvary is hosting a Boundary Workshop; beginning of May hosting Women’s WELCA group. Goal is to practice hospitality, open our doors. Christmas Services were wonderful. My vacation was wonderful – thank you! 
Board Reports: 
Worship – met 12/30/25; reviewed Christmas services, questioning if we need 4 services, Saturday Evening Time surveyed: 22 people surveyed, 17 people voted to stay at 5:30, 4 voted for 4:30, 1 said either way. Started to try to get step by step instruction for sound and video, volunteers are working on it, name tags for confirmation students was discussed, once confirmed we will get them the hard plastic one. In need of board members – two people will be finished with their board work this spring. 
Faith Formation – First Board of Faith Formation Mtg is on 1/19 at 6 p.m. YLT meeting 1/14 at 4:30 p.m. 
Finance – see updates above. Plus, we met with Thrivent 6.98% is being made. We had a good month of giving in December. 
Special Reports:
First Fruits recognized – will need a presentation of the resolution at the Annual Meeting.
Coffee w/the Council – January – None scheduled because of the Annual Meeting, February – resume. 
Unfinished Business: 
Conference Room Video – the electrician is coming this week to finalize all the details. We should be up and running for zoom meetings in the conference room. If congregants need the room to attend any zoom meetings it’s available to them.
Change in the ByLaws Membership Drops – Dion explained why we communicated out the change via email the way we did, we didn’t notify in the congregation in the correct way and will have to take another go at it with more time. The goal is to clean up the roster so we have an accurate number of members for our future planning. 
Motion to Adjourn – Dion, Lori - 2nd. None opposed. Motion carries. Meeting ended with Lord’s Prayer at 7:57 p.m. 

