Calvary Lutheran Church Council Minutes
Tuesday, July 8th, 2025 at 6:00 p.m. 
Friendship Room

Attendance:  Brian Henrickson, Dion Warne, Bridget Pederson, Harley Aalfs, Lori Holmgren, Meghan Knott, Jan Ruby

Staff: Pr. Rick, Pr. Amy, Naomi Powers-Baker, Paula Lueders, Marie Fett 

Absent: John Dean, Cathy Halbritter

Devotions – Pr. Rick

Guests: None

Approval of Agenda – Motion to approve – Dion, Lori – second. Motion carries, agenda is approved.  

Approval of Minutes – Minutes – Motion to approve – Dion, Lori – second. Motion carries, minutes are approved.

No Financial Reports here yet due to vacation schedule. Council will receive them when the church office gets them.  

Pastor’s Reports:
Pr. Amy – explained the potential job descriptions for proposed Student Staff who will help with some prep projects this summer and also throughout the program year, most likely Sundays (roughly $960.00 for summer assistance / $1,350.00 program year) and Ministry Assistant $8-12k a year. Total for all positions could be up to $17,500.00. Council reviewed job description handouts. Pr. Amy has some people in mind for the positions – she believed the student staff would be about 4 youth from the congregation and she is looking for 1 Ministry Assistant. 

Motion to accept the staffing positions as Pr. Amy laid out and the costs associated  – Dion, second – Meghan. Further discussion – question about timeline to allow Pr. Amy to hire right away for the position. Yes, we are motioning to let Pr. Amy start to hire for these positions so we can strengthen the Faith Formation program. We will follow up to make sure this working in a couple months to see how it’s going. How do we expect to pay for this? There are two special funds that are youth related – one has $14k in it and the other has $15k in it. There is no line item in the budget for a Faith Formation Director because we didn’t have one on staff for 2025. We will need to accommodate for these positions, if they are working, in the 2026 budget. We can look at the Carlson Endowment Fund – newly created – to help fund the positions. An idea was given to discuss with the Endowment Committee to look at funding it. After discussion, motion carries. 

Update on continuing education opportunities – thank you for supporting that at Calvary, Pr. Amy is taking a Wednesday night class all through July. Started clergy coaching and this service has been helpful to her. 

Pr. Rick – we need to pick a date for the CAT / Holy Cow Survey report to be presented to Council and the Transition Team between August 20th, 21st or any night the week of August 25th; Pr. Jacobson will come to church and the meeting will be 2-2.5 hours long. The group is available on Monday, August 25th at 6 p.m. The transition team met on 7/7 via zoom and are comprised of Caleb Hanson, Kim Hanson, Susan Roepke, and Bridget Pederson. Give announcements the next 3 Saturday and Sunday services by the Transition Team – 7 slides on the PowerPoint to explain to the congregation and encourage them to participate in the survey. Goal is to have 307 people take the survey.  

Staff / Board Reports:
Board of Worship: they are recommending going to one service on Sunday and communion every Sunday. Discussed renaming the services which will be unveiled in August. They had recommended the back pews roped off and this has started this past weekend. Not a ton of push back, just a little. There are logistical benefits to it, of course, but we want to worship better together and have more of a community feel is the main goal of the Worship Board. 

Board of Faith Formation: The YLT (Youth Leadership Team) met and were tasked by the Finance Board with giving away the monies donated to noisy offering since 2019 and they met and voted on 9 different organizations to give it to which included our Church Community, the Willmar Area Community, State-wide and Nation-wide, plus Internationally. Two Service Projects coming up – one for a Calvary Family and one for Hawk Creek Animal Shelter. 

Board of Finance: meeting twice a month currently, no other reports. 

Board of Stewardship: no update. 

Office Staff: Paula shared there has been 1 Baptism, 1 Family transferred out. Finance meeting – biggest update from that is we are looking at an $84k deficit so they will be working with the Stewardship Committee on this. Working with the Pastors and assisting with setting up the CAT Survey.

Naomi shared they are trying some new things with the Contemporary Service and there have been some positive comments. Starting to work on fall services and programming. 

Special Reports:
First Fruits – First 10% of our giving goes out and we just want to take a moment to recognize that. Our Tanzanian Missionaries have resigned and Paula will get the info to the proper group to decide who the next beneficiaries will be. 

Coffee with the Council – Pr. Rick shared that it was well attended, thanked Jan for continuing to lead them so well and do such a great job. 

Synod Assembly – not many updates from it, the Speaker at the Worship Service was good, food was good. There was a wish for it to appeal to a younger crowd. 

Unfinished Business:
Finance Committee Motion from Thrivent – continued discussion from previous month – Dion shared that he looked into the fees and Thrivent is giving us a good rate, better than the other place Dion looked at. 

Motion to adjust the Jerry Anderson Investment Account strategy, held with Thrivent Financial, to reflect a Moderate – Conservative Risk Tolerance and a new investment time horizon of seven (7) years. 

Motion – Dion, Second – Jan. Continued discussion about what it means. The interest we make can be used on the capital improvements. Motion carries. None opposed. 

New Business:
Update on adaptive ski program through Little Crow Ski Program – 13 kids participated, had a great time, sincere thank you to Calvary’s Endowment Committee for helping sponsor this program. Jan passed a photo card around to see. 

Pr. Wayne and Donna Jo sent the Council a card thanking them for their gift. 

Worship Board is recommending moving to one service Sunday starting in the fall and continuing to have communion every week. Worship would be at 9 a.m. with Sunday School following, coffee fellowship would be after service. Motion – Bridget, Second – Lori. Discussion had about logistics of services and communion volunteering. Sunday School would be after the service. Motion carries, none opposed.

Next Meeting Date: August 12th at 6 p.m. – Friendship Room due to heat.

Motion to adjourn – Dion, Second – Bridget. Closed with Lord’s Prayer led by Pr. Rick. Adjourned at 7:32 p.m.



