Calvary Lutheran Church Council Minutes
Tuesday, February 11th, 2025 at 6:00 p.m. 
Friendship Room

Attendance:  Bob Dickerson, Harley Aalfs, Bridget Pederson, Brian Henrickson, Lori Holmgren, Cathy Halbritter, Meghan Knott, Jan Ruby

Staff:  Pr. Amy, Pr. Wayne, Naomi Powers-Baker, Marie Fett

Absent: John Dean, Paula Leuders

Shared Meal from Lori Holmgren & Devotions from Pr. Amy

Share highs and lows together

Welcome & Intros 

Appointment of Council Members: Bridget explained that Dion Warne had been contemplating serving on Council and wanted more time to think about it; he has brought his name forward to serve. We have two council appointments to make with three potential people to serve. Council members vote for Dion Warne and Lori Holmgren. 

Election of Officers:
Motion Bridget to serve as secretary, Brian, Jan second. None opposed. Motion carries.
Motion to nominate Dion as Vice-Chair, Meghan, second by Cathy. Discussion. None opposed. Motion carries.
Nominate Brian as Chair-Person Lori, second Jan. None opposed. Motion carries.

We discussed continuing to have a meal at council, continue to meet on the 2nd Tuesday of the Month at 6 p.m. Lori suggested everyone bring your own beverage, all agree to do so. Goal is to try to keep the meeting to an hour. No food allergies. 

Adoption of Minutes:
January Minutes – Motion to approve – Harley, Jan – second. Any discussion – acknowledgment of Mike Schroeder needed; ideas were to mention at Church from the Pastors or Message in Bulletin/Messenger from Council (Bridget will write it). Motion to approve – all in favor. None opposed.
	
Staff Reports:

Marie / Office: Shared that two households transferred out of Calvary; Deaconesses have no money in the budget – requested to move $1k from undesignated special fund to the Deaconesses special fund. All in favor. No discussion. None opposed. Request approved. 

Naomi: Shared there is the new software for the AV system to work with, they are getting trained, wished would’ve have training a little earlier, have felt a little lost. A member from AG came over and helped train us in and they are willing to come back and help us, if needed. Jodi, David, Naomi are working on it. 

Pr. Wayne: making visits to hospitals and other locations to see members who are ill, injured, or transitioning between homes. Meeting with Deaconesses, Altar Guild, and Homebound Communion. Talking with the Missionaries from Peru and talking to them about financial challenges.  

Pr. Amy: This Sunday is Camp Sunday, Travis from GLLM doing temple talks, will be speaking with adults. Scholarships are offered to the students to pay for half of their camp fee, we have a scholarship fund, GLLM has a fund, too. If you know of any kids that need to get to camp please send them to Pr. Amy and she will work with any family that needs help. Sunday afternoon – Dickersons have sponsored 50 seats at Frog and Toad – we have kids and families signed up for that. Story of friendship and excited for kids to attend! 
Confirmation is digging deeper into the Bible, want to give a solid base for the students to learn about the Bible. Talking about summer – our summer schedule may include monthly activities for this age group to build relationship and service and experiences. Sunday School has 52 kids, after Christmas we still have 40-42 kids attending. We have some active families of younger kiddos and we have active families. We have some post-confirmation kids volunteering in service in many ways. 
· Brian mentioned would like to be Back to 50s Night to return
· Pr. Amy would like a hospitality group to form at Calvary – maybe once a quarter 
· Jan shared that the ski show is a good event to attend
· Lori shared she’d be willing to host youth for an afternoon
Synod Assembly – on-site or via zoom, shared the info about the Synod Assembly, if we have zoom here then others could attend. Would like anyone to attend! We have our voting members from the annual meeting. 

Faith Formation / Education Position – on hold still. 

Lent schedule discussed – the council is in agreement that we would like to have our Lenten Services held here at Calvary and pause any collaborations on Lent for this year, would like to look at collaborations next year. Brian will communicate this message. 

AV Update: Discussed other needs for AV Project, so far it’s getting good reviews. If more training is needed, tell Brian. Thank you to Mike as discussed earlier. 

Security update: It’s installed, Paula and Marie need to communicate with the groups that enter and use the building. Staff is pleased with the upgrade and the ability to lock and unlock without being present. We will need to deal with keys at some point. 

Finance Committee – Brian briefly reviewed the finance reports. 

Adoption of Financial Reports: Motion to approve – Harley ,  Lori – second. Any discussion – none. Motion to approve – all in favor. None opposed.

Strategic Planning Committee – Dion Warne not present due to illness, will table update until March Meeting. 

Board Liaisons – Bridget will email the group and have people sign up. 

Endowment Committee – Brian will reach out to the group and get a meeting going, they need to pick a chairperson.

Other:

[bookmark: _GoBack]Coffee with the Council – no feedback to discuss. Jan had the idea to have regular ones in 2024, we agreed on 1x per month. 

Next Month: Meal time – Meghan ; Devotions – Pr. Amy




