Start 7:01pm
Greetings
Spoke about paving, how well it turned out and anyone still wanting paving on driveways should speak to Fred or an email will be sent
Junes raised curb
$9000 less than quoted for paving
Voting- working on what needs to be done and how- reaching out to old members to help
Spoke on email and sending the list, hardcopies given out
Bylaws were updated 2017- spoke on this and whether we might need to amend again for compensation to officers
Only NEED 2 board members but looking to fill the other 2 spots making 5 – 3 and 5 best #s to have
Jeff is the bookkeeper at the moment and not a board member
We spoke on the process of having officers compensated through association fee and how that will work
Spoke about retaining a lawyer
Spoke on trying to reach out to a member or the president instead of a neighborhood email chain as it breeds resentment and can be taken the wrong way.
We spoke on units upkeep and how to deal with that if there is a problem.
Pump – one pump might need to be replaced
Cleaning brush out of drains, might need a company to come out. Eversource has blocked power lines drain on Sunnybrook.
Mail on sunny was returned due to postal error for about a week, all set now
Discussed dedicated mailbox for association
Close 8:25pm

