December 3, 2024							Start time 7:00pm
End time 8:05 pm


Attendees
Cindy Linscott-Board Member
Therese SanSoucie
Jeff Lee-Treasurer
Bruce Knowles
Frank Crossman
Janna Stevens
Jennifer Michaud-Secretary
Michelle Glines
Fred Levasseur-President



Paving- Fred spoke with Bell & Flynn about the paving on Morgan Way. It was requested that the estimates for the driveways be turned in to start giving bids. A sign up sheet went around and those that wanted an estimate signed their name and address.

Pumps- After 4 attempts to get ahold of Nicki, we got someone out to repair the pumps. AAA did a lot of repairs and will have to come back to do more. The flashing light has been on for 2 days in a row. Fred called the AAA from the meeting to come out and fix the problem. Scott is the maintenance person who has done a lot of repairs for the pumps. 	

Electrical- All electrical problems for Bruce Knowles property have been repaired and repairs were done to the light outside 7 Sunnybrooke Drive.
*It has been noted that Sunnybrooke Condo Association owns all of the electrical pedestals. 					

Property Maintenance- There was a discussion about the lack of upkeep for 5 Sunnybrooke Drive. There will be a second notice sent out with a 2nd warning about the need to maintain property as put forth in the Sunnybrooke bi-laws. After a 3rd warning, there will be a non-compliance fine of 300.00 per violation monthly. Frank Crossman offered to assist in finding resources to help homeowners. Fred is concerned about black mold being a health problem.

Fred requested to please be respectful to the president of the association and requested that homeowners do not call him up screaming.

Snow plowing- Everyone at the meeting agreed that we are happy with their service. Fred agreed to call them about 18 Morgan Way’s grass being plowed and ask that they lift the snow instead of push it. 

Mailboxes- The current mailboxes are rusted and there was a discussion on replacing them. 

There was a catalog passed around with the models that would work for the association. 
3 pedestals will cost $6500.00 each and with concrete slab approximately $7200.00
4 pedestals will cost $8300.00 with pad approximately $9000.00
A discussion about where to put the mailboxes brought about the idea of putting all the mailboxes on Sunnybrooke at the entrance where the current Sunnybrook mailboxes are now. Another idea brought up was to place them on the empty lot. A discussion about pouring the cement to the street to prevent a gap so there would be less of a chance for people to slip.
Cindy and Arthur Linscott currently provide a bucket with sand for the winter. 
Fred and Therese volunteered to label the new mailboxes.
*There was a unanimous vote to order the mailboxes.
Jason at Eversource is a contact person to call about placing the mailboxes on the empty lot. Michelle offered to provide the phone number.
16 Morgan Way had the tenant pass. Dues have not been paid since the tenant’s passing. Bruce has the son of the tenant’s phone number and will provide it to Jeff Lee so he can call and speak to him about the dues. 

Spring Cleanup volunteers were mentioned getting a dumpster for residents to use. It was discussed having a day to clean up and having a Bar-B-Q. Discussion will take place further at the next association meeting. 
