Sunnybrooke Condo Association Quarterly Meeting Notes
June 4, 7:00PM
Location – 1 Cielo Drive, Dover NH
In attendance: Paul SanSoucie (President), Jeff Lee (Treasurer), Therese SanSoucie (Secretary), Cindy Linscott (Board), Kelly Allen, (Board) Dan Webber, Frank & Tammy Crossman, Ron Lavoie, Dana & Tina Mitchell, Craig Chamberlain, Bobby Mahan, Dan Fishbein, Belinda Wolff, Elizabeth McLaughlin, Joe O’Shaughnessy, Fred Levasseur, Susan Richardson, Steve Koski, Arthur Linscott, Frank & Lolly DeBois, Tim Allen, Janna Stevens, Mary Corkery, Jennifer Michaud, Charles Todaro
(If you attended and your name is not listed, please email me, I think a few missed the sign in sheet at table)
Meeting called to order at 7:00pm
· President opened the meeting - Paul SanSoucie asked that everyone be respectful of the process while reviewing the budget.
· Treasurer – Jeff Lee explained the Budget options presented in the packets mailed to all. 
1. Option 1 – no increase, no paving, no mailboxes 
2. Option 2 - $65 monthly increase, paving Morgan Way, build mailbox fund, build up reserve account for emergencies on 30yr old pump station.
3. Option 3 - $90 monthly increase, paving Morgan Way, build mailbox fund, build up reserve account for 30yr old pump station, build up fund for maintenance on the Drainage & Culvert System
Kelly Allen asked how long it has been since the last increase in dues, Jeff noted it has been 7 years. 
Jeff also stated that we are falling short in certain categories on the budget that have gone up due to inflation and the cost of business. He is moving money from one line item to another to cover and that is not going to work much longer. Example is the Pump Station will be having maintenance work done in the next two weeks. One pump has been offline and the Pump running currently needs some parts replaced. The budget called for $1500, and we know the estimated cost will be about $3,500 to bring them both up to working condition. 
Pumps - Craig Chamberlain asked how much to replace pumps, cost would be $36,000 to replace not including any pipes that would need to be replaced. Frank DeBois recommends to forgo paving Morgan Way and replace the pumps to stop the maintenance every year. Frank Crossman noted that maintenance would need to be done every year like a vehicle. Charles Todaro asked how much it would be if the Pump Station failed and we had to replace it in emergency situation. It would be $1,000 per household for pumps + cost of pipes if needed, immediately. All agreed that most don’t have that expendable cash for emergency situation. 
Drainage System - Bobby Mahan asked what needs to be done with the drainage system, have we had a professional come in to evaluate. Cindy Linscott noted we have not had professional but the overgrowth in the culverts is causing problems now. It has been a few years since volunteers went through to clean them out. 
Postal Boxes- Bobby Mahan asked why not build covers over them to keep them from the elements. That could be done but more expense and the boxes really are falling apart. 
Paving Quote- Paul SanSoucie noted that paving quote is $20,000 higher than the last time Sunnybrooke was paved. The quote was from January and has probably increased. The lowest quote was from the same vendor as Sunnybrooke, Bell & Flynn. Dan Webber is concerned that the vibration from the paving company will affect the pipes on Morgan Way, when Sunnybrooke was paved, his house shook and items came off the walls. If everyone would work on killing the weeds on the curbs and then have a company like Armor Guard come in, they could seal the cracks and it would be less expensive. Belinda Wolff noted she is in agreement that Morgan Way should be paved. It will help with curb appeal and bring the value of homes up if people were looking to sell. Janna Stevens noted that once Morgan Way is paved, everyone should be taking care of their curbs to help prevent future issues. This should be done currently on Sunnybrooke. 
Regroup- Ron Lavoie, brought it back to Jeff Lee to ask in the budget we do have $70,000 in the Savings Account for emergency. 
City Sewer- It was asked by a few people if the City of Dover would run lines for sewers to eliminate the pump station. Ron Lavoie noted that that has been asked at least 3 times of the city and they will not take on the park. Due to it being privately owned. We have to have the pumps to pump out to the road. 
Dana Mitchell asked if $65 would work. Charlie Todaro asked what if it went to $75 or $80? 
Jeff Lee noted by 4/30/25 we would have $83,500 in Savings and $10K in Road Reserve could change to Infrastructure account. 
Paul SanSoucie – Should we vote for a permanent increase now and the future boards will adjust as it is needed at budget time? 
Dana Mitchell – made motion to vote on the $65 increase to the monthly dues to carry forth until the next budget meeting set in June 2025. The board at that time will set the next monthly dues amount for 2025/2026 annual budget.  
The vote passed by majority, plus the following proxy votes were submitted: 
5 proxy votes submitted for the $65 increase
2 proxy votes submitted for $90 increase
1 proxy vote for either increase
1 proxy vote for no increase.
10 votes were needed to pass the increase in monthly dues for the 2024/2025 annual budget. 
The monthly dues amount effective for July 1, 2024, will be $175 per month. 
General Maintenance- Ron Lavoie noted that the Street Sweeping has not been done in 3 years. Signs need to be fixed and/or replaced. Culvert not major expense but with the increase these will be able to be done as well. Everyone in the park is aging as is the park. We need to hire people to provide these services for us. 
Kelly Allen – Made note that a lot of thought went into the choices and took into consideration how it would affect all of us. 
Open Officer Positions- Paul SanSoucie noted that the President position and Secretary position are open. Looking for volunteers to take the positions. Kelli Allen asked what happens if nobody steps up? Paul SanSoucie stated it would have to be outsourced to a management company. Then the dues would increase even more. Cindy Linscott encouraged all to go to the Sunnybrooke website and read the By Laws that lists the information.
Jennifer Michaud volunteered to be Secretary. 
Fred Levassuer asked what it entails to be President. Paul SanSoucie stated, deal with issues as they arise, if project work on garnering quotes and permits, make emergency decisions and hold meetings to keep the community informed. 
Fred Levassurer volunteered to be President; motion was seconded by all. He has a vast amount of experience in general contracting and has contacts that will be a good asset for the community.  
Kelly Allen, Cindy Linscott will remain on as board members. Jeff Lee remains as the Treasurer. 
Open Floor - 
Bobby Mahan – mentioned that he saw Jum Lyndes and Jum noted that some curbing was broken up near his home by LandTech. Will have someone look and report back. 



Paul SanSoucie – The finished up with the reminders section: 
Reminders –
§  Yard Waste – Please make sure to not let grass trimmings flow into street and ultimately into the storm drains. All yard waste can be taken over to Dover Recycle Center - Tues, Thurs, Sat 8:30am – 3:30pm
§  Fire/Burn Pits – Permits are needed in the City of Dover for any type of fire that will be kindled. You may purchase these online https://www.nhdfl.dncr.nh.gov/forest-protection/fire-permits OR go to the Fire Department to purchase. Please be mindful of your neighbors and who may experience the smoke/embers. Be sure to have a hose at the ready as all homes in the association are close in proximity.
§  Fireworks – Are not allowed in/on the association grounds due to the close proximity of all homes. The City of Dover will have their annual display on July 4th. Hampton Beach sets off fireworks every week during the summer as well.
§  Dogs – Please make sure to pick up after your dog if they defecate. There are others in surrounding neighborhoods who enjoy walking in our neighborhood with their pets. If you happen to see they do not clean up after their dog, please remind them to do so.
§  Pools- If you setup a pool for the summer, please do not empty into the storm drains. This is in violation of the association as well as the City of Dover.

Paul motioned to close the meeting. 
Therese seconded the motion. 
All were in favor. 
Meeting ended at 8:10pm

Respectfully submitted, 
Therese SanSoucie, Secretary
6/5/24

 
 

