Good evening,
 
Enclosed are the meeting minutes from the quarterly meeting held on 3.5.24. They can also be found on the website:  
 
The next meeting on June 4th is the Annual Meeting to review the budget for 2024/2025. It is imperative you either attend or submit a vote by proxy for the following items that will be voted on:  
Raising the condo fees for one year, to allow for paving of Morgan Way this year and replacement of the mailboxes on Morgan & Sunnybrooke.

There will be further information coming out for what the dues will need to be to cover the cost of both items prior to the annual meeting.
 
----------------------------------------------------------------------------------------------------------------
Sunnybrooke Condo Association Quarterly Meeting Notes
March 5th; 7:00PM
Location – 1 Cielo Drive, Dover NH
In attendance: Paul San Soucie (President), Jeff Lee (Treasurer), Therese San Soucie (Secretary), Cindy Linscott (Board), Frank & Tammy Crossman, Ron Lavoie, Lauri Thompson, Judy & Steve Kofski
 
Meeting called to order at 7:00pm
Morgan Way Paving- Paul San Soucie noted quote requests have been sent out to 5 pavers. Two quotes have come in, prior paver of Sunnybrooke quote came in $20K more than prior year. 2nd quote was $40K more. We will continue to acquire quotes. Jeff stated the savings account is short by $20K to go with the lower quote. Paul noted the only way to do this is to raise the condo fees.  If not the quotes will continue to climb if we wait till next year. Lauri noted to raise them for a year and bring them back down once we recoup the money and repay the savings account. This will need to be voted on at the annual meeting in June.
Postal Boxes - Looking into total cost to replace what is in existence and bring it to street level. Will need to be voted on at the annual meeting in June. There will be further information to come out before then. 
Resignations- Paul SanSoucie has given notice as President and Therese SanSoucie has given notice as the Secretary. If anyone is interested please attend the annual meeting on June 4th and/or send an email to Therese and let her know you are interested.
Open Floor - 
Late fees- Jeff Lee noted that there are residents that are behind in the monthly condo fees by 3 months. Paul SanSoucie asked if there were late fees assessed and it was noted there were no late fees. Late fees are now reinstituted effective for March for those that hit the 3 month mark to be $25. 
Cindy Linscott noted that we are not able to get a loan for the remaining monies needed to pave Morgan Way. The association has to have enough in reserves to do so it has been looked at in the past. Currently there are not enough reserves to pursue this avenue.
The only way to pay for the paving & postal boxes is to raise the dues for a year to get it completed before the costs continue to rise.
At the annual meeting on June 4th we will be reviewing the budget & voting and reviewing the proxy votes that have been submitted on the following items: 
Raising the condo fees to allow for paving of Morgan Way this year and replacement of the mailboxes on Morgan & Sunnybrooke
 
Paul motioned to close the meeting.
Lauri seconded the motion.
All were in favor.
Meeting ended at 8:15pm
 
Respectfully submitted,
Therese SanSoucie, Secretary
3/17/24

