SUNNYBROOKE CONDO ASSOCATION
Annual Meeting – June 14, 2022 – Minutes
Held at 1 Cielo Drive, Dover NH
In attendance:
· Janna Stevens
· Lauri Thompson
· Frank Debois, Lolly Debois
· Jeff Lee
· Belinda Wolff
· Ron Lavoie
· Judy Koski, Steve Koski
· Bruce Knowles
· Frank Crossman, Tammi Crossman
In attendance via electronic connection:
· Paul Boisselle
In attendance via Proxy for the purpose of voting on the budget
· Owner of 21 Sunnybrooke Dr
· Owner of 3 Morgan Way
· Owner of 5 Morgan Way
· Owner of 7 Morgan Way
· Owner of 11 Morgan Way
· Owner of 12 Morgan Way

The meeting was opened at 7:04 PM by Janna Stevens.
The budget was reviewed and discussion was opened to all attendees for any questions and clarifications.
Recommended for the next fiscal budget is $168 for 1 year, for the web site, which includes document storage.  
Also recommended for the next fiscal budget is either heat tape or a solar panel, to protect the pump in the cul-de-sac.  Quotes will be needed to determine the best solution.
The budget was approved, unanimously, with (6) proxy votes, and those in attendance for a total of 16 votes.
President’s position – Janna Stevens is stepping down.    We thank her for her service!
Belinda Wolff was unanimously voted in by attendees and will work with Janna to transition by July 1, 2022.  We thank her for volunteering and will assist her in any way possible.
Board of Directors – Ron Lavoie has stepped down.  Janna will remain on the board.
Further open discussion included:
· Projects upcoming which will need volunteers – information pending
· Outdoor trash cans need to be secured to avoid spills created by weather and/or animals.
· Street sweeping continues to be required to keep the paving work completed on Sunnybrooke Drive free of debris, as well as debris cleaning on Morgan Way.  Quotes will be gathered.
· Fences in disrepair must be removed or repaired.
· Mailboxes – the mailboxes are showing their age and there is concern for the protection of mail from weather and wear and tear of the box doors.  Quotes are being gathered to determine cost of replacement.
· Sunnybrooke entrance – the flower bed needs better ground cover to avoid erosion, and to aid in water retention.  Watering this area by hand is labor intensive.
· Contact names/information for rental units will be updated.  
· Belinda and Lauri will work together to assign the next Quarterly and Annual meeting dates.  These will be posted on the web site, as well as an upcoming newsletter.

The meeting adjourned at 7:52PM
Respectfully submitted,
Lauri Thompson – Secretary





