Sunnybrooke Condo Association
Board Meeting Minutes
June 2, 2022 – at 9 Morgan Way, Dover, 7:00PM
In attendance:  Janna Stevens, Lauri Thompson, Ron Lavoie, Belinda Wolff, Jeff Lee, and Paul Boisselle via Zoom.
The meeting began at 7:00 PM.
Janna opened the meeting with a review of the proposed budget for fiscal year 2023.
Q: Janna asked where the expense is listed for Paul’s bookkeeping services.
A: Per Paul, under the Contracted Services.
Q:  Should street-sweeping be done?  We did not have this done last year.
A: Yes – in order to maintain the newly paved area, as well as to keep the other areas as clean as possible.  Storm drains need to be kept clear of debris.   Janna will call for quotes.
Q: Lauri requested clarification on Maintenance.  
A: Paul - This item is for generalized maintenance, and is not related to the Generator Maintenance.
Q: Jeff mentioned Snow Removal – with the price of gas rising, should we increase the budget for this item?
A: Paul – salting is the highest part of the Snow Removal budget.  
All agreed to leave the amount budgeted as is, and Paul assured that we have enough funds to cover an increase if needed, for next winter.
Paving on Morgan Way will take approximately 2-3 years to accumulate enough funds, at which time new quotations will be needed.  The previous quote provided at the time of paving on Sunnybrooke was approximately $55,000 for Morgan Way – time and an increase in price of goods will make a new quote a requirement.
The proposed budget was approved unanimously by all in attendance, and will now be presented to all owners, to be voted upon at the upcoming Annual meeting, June 14, 2022.
Proxy voting will be made available.  Lauri Thompson and Terry Lavoie are available for notary services.  Lauri will check with Dana Mitchell to see if he is also still available as a notary.
Belinda moved to adjourn the meeting.
Janna seconded the motion.
The meeting adjourned at 7:20 pm
Respectfully Submitted
Lauri Thompson – Secretary.

Further discussion took place with Lauri and Janna re: the web site.
Lauri will add the new proposed budget to the web site for public viewing.
Lauri will email / mail all of the unit owners with:
· Reminder of upcoming Annual Meeting
· Copy of proposed budget
· Annual meeting agenda
· Proxy voting form
· For attendees – contact information will be confirmed / updated on the date of the Annual meeting.
· For Proxy voters, if possible, the notary will confirm/update with the owner at the time of notarization of the proxy form
· Janna is scanning any available documents/contracts etc., to be stored on the web site
· Refreshments will be offered at the Annual meeting for all attending.

Lauri Thompson - Secretary
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