Sunnybrooke Quarterly Meeting Notes
Monday, August 9, 2021
Attendees
Janna Stevens
Bruce Knowles   
Jeff Lee   
Dana Mitchell
Lauri Thompson
Dave Paolini
Ron Lavoie
Cindy Linscott
Belinda Wolff
Dan Fishbein
Steve and Judy Koski

At 7:05 P.M. Janna brought the meeting to order.

Confirmation
Paul Boisselle was confirmed as Sunnybrooke bookkeeper for the next year by unanimous vote.
Paving
Bell & Flynn is the choice to do the paving. Ron spoke with Chris Rafferty and after telling him of his prior experience with Pease and UNH they discussed Sunnybrooke project and what specific needs we have including flooding issues around the cul de sac, he was assured that the issue would be taken care of. The project timing was also discussed, and a decision was made that if the project is not started by Nov. 1st, it would have to be started in the spring of 2022. Bruce will cold pack any big holes for the winter. As of April, the budget had $85,000 available, though Paul said we could go to $100,000 if needed. Bell & Flynn is excited to take our project, as it is not a major re- construct and will grind up old pavement and re-use, any prep work leading up to the project was discussed, traffic control was also addressed. The bottom line is, they are ready when we are, Ron will continue to be the point man on this project. All attendees then voted (Paul Boisselle and Sue Richardson by proxy) in favor of the paving project.
Eversource
Janna will call them again and request in writing something to address the fence @ 7 Morgan way and whether it poses a problem for access to projects. Bruce also mentioned 2 other fences that will need to be addressed in the future. Janna will call Paula again regarding the fence.
Volunteers
Janna passed around photos of issues from around the neighborhood that need to be addressed, Judy expressed concern that addresses needed to be correct on areas in pictures, Bruce mentioned that some of the pics were older and he had done some of the work needed already. Janna wants this result: What needs to be done and who will volunteer on a regular basis. Cindy will continue to do the mailbox area, Bruce will do cul de sac area in the fall. Lauri had questions about paving the cul de sac and street lights, she will do a street light audit and will share info with Janna, Bruce has spare bulbs for any lights needing them replaced.
Website
After Janna paid to upgrade storage on the site, Lauri was appointed to be webmaster and update document formatting and storage on the site. Lauri has re- formatted as many documents as possible as Doc.x and Excel files instead of PDF which takes much less time to load, access and allows next person to update more easily. Janna wants all BOD to have access to all financial documents, Paul will have to provide any such documents for website use. Lauri suggested private web pages for BOD to access and update site, Janna suggested website email for repository of new info. Lauri also mentioned need of a web site data backup in case anything goes wrong with the site.  She will review this and report back on her findings.
Financials
Dana brought up the need for 2 signatures on all monthly transactions, Jeff had said that during Covid, this practice had been put aside but could be reinstated for the future. Dana also brought up that there needs to be a second person to check on financials, monthly. All attending agreed that this type of financial info should be shared to the private section of the website.

Janna adjourned the meeting at 7:59 P.M.

