[bookmark: _GoBack]Sunnybrooke Condo Association – Board Meeting
5/13/2019
Location - 1 Cielo Drive, Dover NH
In attendance: Lauri Thompson, Brian Corkery, Janna Stevens, Paul Boisselle
Discussion
· Setting the date for the Annual Meeting – June 17,2019, 7:00PM.  
· Location – 1 Cielo Drive, Dover NH
· Lauri will send email notification to all property owners
· Brian will distribute hard copy notices to those without email addresses
· We must have at least 12 people in attendance at this meeting in order to vote in the new budget, otherwise the meeting must be rescheduled and held again
· Paul distributed the proposed budget
· It was noted that the snow plowing costs were down this season
· The new lights continue to save us costs
· No increase in the dues is needed
· Janna moved to approve the proposed budget
· Lauri seconded the motion
· All in attendance agreed
· Misc. Discussion
· Community clean up – Jum Lyndes has emailed asking if this could be organized.  It was agreed that Lauri would reply to his email and ask if he would organize this event.
· The fence line – from the entrance of Sunnybrooke drive, several pieces of fence line need to be taken down
· Options for disposal:  community bon fire in the vacant lot, solid pieces be put out on the end of Sunnybrooke and marked “free”, disposal at the recycle center
· Paving of the roads.  Until the curbs that meet the road are clean, we cannot have the roads swept.  Since the plow service didn’t use nearly as much sand this winter, there’s not much clean up to be done in terms of a professional sweep.  
· Lauri will contact the company that swept last year and request proposals for paving.  
· Lauri will also obtain quotes for floating speed bumps as speeding continues to be an issue and a safety hazard
· Required Quarterly meeting – Also set for June 17, 2019, at 8:00pm, same location
· Lauri will include this meeting information along with the Annual meeting notifications
· We need 2 more board members, a treasurer
· Lauri is stepping down from the Secretary position
· Janna would like to step down from the President position
· If we don’t have a proper number of board members and officers, many needs will go unmet:  Generator, snow plowing, pumping station, road issues etc.  If an outside company was to be hired to take over our taxes and dues would go up severely
Respectfully submitted,
Lauri Thompson
Secretary
