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Sunnybrooke Board of Directors
Meeting Minutes
November 9th,2020 7:00 P.M.
	Present:	Janna Stevens
Belinda Wolff
Jeff Lee
Paul Boiselle
Dana Mitchell
Ron Lavoie
Bruce Knowles

	Next meeting:	February 1st, 2021  ZOOM


Announcements
Janna spoke with Sue Richardson, Sue indicated she would be stepping down from the board. Paul recommended an email from Sue to make it official.
Discussion/agenda
Jann spoke with Brian regarding property lines and getting a survey done to which Paul responded that he had been in touch with Eversource about the survey they had done over the summer and was awaiting further info. Jeff referenced a letter from Paula which indicated she wanted to fence to stay up. Janna asked Paul to try and connect with Eversource again and said the survey could wait until the info was passed along.
UPDATE – Paul passed the Eversource info on to other board members, Belinda has contacted them and passed on info to the rest of the board and is waiting on a more specific response from them.
In the end, it was discussed that we may need to hire a new attorney familiar with real estate/property law as our last attorney has retired.
Janna will be contacting Cindy to request any organizational information she may have. Jeff requested an emailed copy of bylaws and Janna asked Dana for a copy of the map with property lines as well as  any financial records Paul might have in order to avoid any future issues arising from lack of information, Belinda suggested she be given anything collected to collate the information digitally. Janna would also like for others to forward on any vendors that we might like to retain for projects in the future.
VOLUNTEERS
We still need volunteers! Janna said she had taken photos of areas needing work and will be sending them on, she also mentioned the common area between Wolff/ Koski homes and that it needs attention. Belinda volunteered to paint hydrants. Mailboxes will need to be painted as well. Bruce has said he would be cutting up and hauling away the old fencing in the common area lot as well as making his trailer available to anyone needing help removing debris, for now.
UPDATE – Belinda will be taking care of mailboxes as well.
PAVING
The entryway to Sunnybrooke is in dire need of repaving. This needs to happen prior to snow season. Bruce suggested the Jeff measure the area of repair needed. Upon review, Ron mentioned KC Paving as a possible vendor. Jeff also said he would make a list of the areas in need of repair and send on to Janna, who would get quotes.
UPDATE – Jeff has forwarded on photos of areas needing repair to all board members.
PLOWING
Janna thanked Jeff and Paul for their work on getting the plowing contract worked out with Landtech.

BONFIRE 
Ron stated that there would be a special permit required for this, Bruce and Belinda recommended the Dover City website to check into this, which Janna will do, as she wants to have a community event for this.
FENCE AT FRONT OF PARK/NEW CONSTRUCTION
The owner of the homes being built has said he would be willing to out a fence along the property between Sunnybrooke and the new homes. Jeff expressed concern over the worker’s trucks being parked on Sunnybrooke Drive, as it proves to be a potential hazard, particularly during the winter months and is damaging already torn up areas at the entryway. No Parking signs were suggested, Paul reminded us that they would have to enforced with towing etc. Jeff said we probably should have spoken with them at the beginning of the project. Janna suggested that Charles Todaro may have to speak with them again, as he had done so before.

LATE FEES
Paul wanted to discontinue the late fee, as it is not proving to be a deterrent to tardy payments and is a hassle to keep track of. Janna, Jeff and Belinda all voted to temporarily suspend the fee, unless it becomes necessary to bring it back at a later time.

Meeting was adjourned at 8:08 P.M.





