SUNNYBROOKE CONDOMINIUM ASSOCIATION ANNUAL MEETING
JUNE 11, 2016

· Meeting was called to order by President, Jum Lyndes
· The 2015/2016 and 2016/2017 budget was presented and discussed
· A motion to approve the budget by Dana Mitchell was 2nd by Susan Richardson and voted to approve by attendees
· A motion was made, 2nd and approved to move $10,000 from the reserve savings account to a separate savings account designated specifically for road repairs.  
· Discussion of condition of our roads on Sunnybrooke and Morgan Way
· Roads are rapidly deteriorating and need to have some type of repairs or repaving.
· Dan Webber suggested we may be able to do a spray protection versus total repaving which would be quite costly.
· If we do not address the condition soon we may need to do a very expensive road resurfacing which could get mean special assessment to each owner since we do not have the funds in our budget.
· It was suggested that we get a few companies in to examine our roads and give us suggestions and estimates. We would then know more what we are looking at in the near future.  
· Cindy Linscott, Ron Lavoie and Dan Webber volunteered to get estimates and options on this matter.  Hopefully we would have information before our by-law meeting this fall so that all members can have input in this matter.  Dana Mitchell volunteered to check with the City of Dover to see if we could piggy back with their contract prices.  
· Discussion on vacant properties at 11 Sunnybrooke, and 3 Morgan Way.  It was reported that 11 Sunnybrooke is going up for auction on June 18th.  3 Morgan Way owes $3,540.00 in back condo fees and has been in court for this matter.  
· Report from the By-Laws revision committee was given by Dana Mitchell
· The committee has been working for several months to clean up and update the by- laws that still exist from 1987.
· Jum Lynde commended the committee on the good job they did
· At this time there has been one meeting with the attorney to go over suggested changes.  
· The attorney was very impressed with the work done by the committee
· The committee met with the board after the meeting with the attorney to go over suggested changes and laws given by the attorney.  They are now ready to go back to the attorney with final suggestions prior to meeting with association members to vote on accepting the changes.  
· Prior to that meeting a document with changes to the by-laws will be given to each member so they can review it prior to the meeting and ask any questions that they may have
· It is VERY IMPORTANT that we all attend that meeting to vote or sign a proxy as we need to have 75% of the owners accept the changes. This is important to our future and the condition of our residential area as we progress into the future.  
· Committee members will be contacting everyone to insure each owner has the document once it is ready. 
· Hopefully this meeting will occur in early September
· Speeding--The speed limit in our park is 15 miles an hour to insure the safety of members and their guests.  It is important that we all let any of our visitors know that it is important to all of us.  As this has been asked of us many times and we continue to have speeders from our association and outsiders, we will be purchasing moveable speed bumps to be installed.  These may be taken up in the winter so that snowplowing can still take place.  
· Election of Board of Directors –The attorney has suggested that legally we elect a board of directors made up of 4-5 members and that officers be appointed by the board.  Cindy Linscott, Jana Stevens, Bruce Knowles, Ron Lavoie and Brian Corkery all volunteered and were voted in as our new board effective July 1, 2016.  Jum Lyndes and Susan Richardson resigned from their positions as President and Treasurer.  The board will now appoint new officers.  They would like anyone who may be interested in the President, Secretary or Treasurer positions to please contact one of them
· Summer Neighborhood get together:  We are a wonderful community of very nice people and would like to have a summer get together, perhaps a cook out and pot luck type of affair.  We used to have these events yearly and it was very nice to get to know your neighbors.  Last year we had a pot luck for the first time in many years and had a lot of fun and got to know each other a little better.  If you are interested or would like to be on a small committee please contact Judy Koski either by e-mail jskoski@comcast.net or phone 742-2147 with any suggestions or ideas.  Judy Koski has offered the use of their yard.   
· Brian Corkery, our current secretary had to go on an emergency trip so Judy Koski has tried to document these notes.  If I have missed anything or need to make changes, please let me know.

Respectfully submitted,
Judy Koski
